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BRIGHT FUTURES EDUCATIONAL TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The trustess present their annual report topether with the financial statements and audilor's repori of the
charitable company for the period + September 2016 to 31 August 2017. The annual repost serves the
purposes of both & Yrustees’ report, and a directors’ report under company law.

The trus! operates eight academies in the norh-west of England. These comprise three primary
schoats, two 11-16 secondary scheols, one 11-18 grammar schooel, ens 1118 special schao! and ane
sixth form caollege.

Structure, Govarnance and Management

Constltution

Bright Futuras Educationa! Trust is a company Hmitad by guarantes (No. 07695771) and an exampt
charity In accordance with the Academles Act 2010. The charilable company was Incorporated on

§ July 2011, The charllable company's memarandum and arflcles of association are the primary
goveming documents of the academy trust. The trustess of Bright Fulures Educationat Trust are also
the directors of the charitable company for the purposes of company faw.

On 18 April 2012, the trust changed its name from AGGS Academy Trust 1o Bright Futures Educational
Trust,

Delails of the trustees who sevad during the year are Included In the Reference and Administrative
detalls an page 2.

Members' Liabitity

Each member of the Charitabls Company undartakes to contribute 1o the assets of the Charllable
Company In the event of it being wound up while they are a member, or within cne year after they cease
to be a member and o pay such amounts as may be required not exceeding £10 for the debis and
liabikities contracted before they ceasad fo ba a membar.

Trustees' Indemnitles
The Trust has purchased insurance ta cover rusteas and officers from clalms arising from negligant

acts, errors or omisslons ocourning whilst on Trust business, Detalls of the cosls can ba found In note 14
of the accounts,

WMethod of Recrultment and Appolntment or Election of Trustees
The Mambers of he Trust are responsible for the appolniment of Trus! Directors. The number of

appointed Biraclors shall be & minimum of saven up to a maximum of fen with the number of Exacutive
Directors not exceeding one third.

Policies and Procedures Adopted for the Induction and Tralning of Trustees
No formal policy has been adopted. Tralning requirements are discussed at directors’ board meetings.

Organisational Structure

The governance of the Trustis defined in the Memorandum and Articles of Association togather with the
funding agreemants with the Dapanment of Education. In addition to the Trustees, Local Goveming
Bedles ('LGBs') have been appointed for each school within the Trust. At Cedar Mount, the LGB has
been dissolved and replaced by a School Improvement Board, These bodies report 1o the Board of
Diratiars,




BRIGHT FUTURES EDUCATIONAL TRUST
TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

The Trust has a single Board Committes, the Audit and Risk Committee, who report diractly to the Board of
Diractors. The Execulive Team consists of the Chlef Executive Officer, Finance Dirsclor, Head of HR |, Direclors
of Education and the Head of Teaching SchooliCo Princlpal BFET. The Executive Team maets each month in
term time during each academic year.

The day to day running of the Trust is delegated by the trustees lo management under the leadership of the
Chief Exaculive Cfficer, who Is the Accounting Officar.

Arrangemants for sefting pay and remuneration of key managsment personnel

Satting tha pay on appointment

+  We use the School Teachers Pay and Conditions Document as the benchmark and gulds for school
leadership posts
+  Forcentral Trust Leadership posts, we use exlernal salary benchmarking as the gulde o pay.

Annual Pay Reviews
Any pay review is dependent upon tha successful outcome of an appralsal process.
+ Forleadership posts In schools, up to Vice Principal fevel, pay recommendations from Principals are
maderated snd approved by the local governing body
+  For Princlpals, pay recommendations made by the Directors of Education, are moderated and appraved by
a commiitee chalred by the CEO cf the Trust
» Forthe central Trust leadership posts, the recommendalions are modarated and approved by a committee
chalred by the CEOQ of the Trusi.

Related Parlles and other Connected Charities and Organlsations
Although there are a number of prefesslonal links to other schools and third parly organisations, the Trust is an
independant company with no affilialion lo oulside bodles,

The Trust works closely with a wide variety of organisations in the field of educalion, Including but not restdcted
tar

» The Prince's Teaching nstitule

» National College for Teaching And Leadership
+ Challenge Pariners

« Ambillon School Leadarship

» Teach First

»  Youth Spors Trust

Alirincham Grammar Schoot for Girls has established a Teaching Schaal Alliance, a SCITT and a Maths Hub,
which slts within the Trust. As wall as the elght BFET schoals, thare are an additlonal sixty twe partner
organisalion that make up the Alliance.

Objectives and Activities

Objects and Alins

The Trust's object is to advance for the public benefil education In the United Kingdom.

The Trust achisves this by establishing, malntaining, carrying on, managing and developing schocls offering a
broad and balanced currleulum,

The vislon Is {o create a world class education which enables every young parson to realise thelr full pelential,
and In particular, thelr full academic potential. The vision is based on the core Trust valuas of Community,
Integrity and Passlon.




BRIGHT FUTURES EDUCATIONAL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Ohjectives, Strategles and Activities
The Trusl's misslon statement underpins the Objects and Alms of lhe organisation and is as follows: -

Our family of schools placa young people, familles and communities at the heart of everything we do. We
are & true community with shared responsibiiity and common core values which create a culture of
collabaration, opportunity, respect and Innovation. We Inspire exceifence and belisve in nurturing the
abilities of all within our schools and communities. We empower our young people to bulld purposeful
lives and have the courage and confidence to make a positive contribution to soclety. Through excellence
in education all of our young psople will have a bright future,

The strategle objactives for the year wera: -

Working Towards Excellance

To ensure Financial Viabikity

To Creale an Environment whare our People are Valued and Developad

To improve Intemal and External Communicalion

To Establish and Implament the Siructure and Direclion of the Trust

To have a Consistent and Coherent Single Learning Journey across our Communily

- 2 0 % 8 @

School Development Plans and a Cenfral Suppart Services action plans provide the delalied narrative explaining
how these objeclives are achieved and measured; howaver, lhe broad areas that are to be developed and
measured ara; -

Working towards Excellence
E Pupll outcomes
- Pupil destinations
- Pupli numbers
- Ofated judgements — all schools Good or betier
- Impact of suppaorl services
- Removal of DIE Pausa

Ensure Financial Viabllity
- All scheols working within their agreed budgel
- Achlave financlal targets within Financiat Notlee to Improve

To Create an Environment whare our People are Valued and Developed
- Recruitment and retention
- Professional Development
- Employea Surveys

To improve Internal and External Communication
- Meetings
- Reporling of school activities to Trust and vice versa
- Internal school communlcation
- Media links
- ICT iInfrastructure
- Communication io external bodles

To Establish and Implement the Structure and Direction of the Trust
- Current struclure it for purpose
- Strategy for future growth
- Strategy for future directlon

Te have a Gonsistent and Coherent Single Learning Journey across aur Community
- Curriculum / Pedagogy
- Transition




BRIGHT FUTURES EDUCATIONAL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

During the year, the Trust continued to develop Its Govarnance, Leadership and Management. A governance
raview follow up reported some significant progress. A new Chisf Executive was appointed with effect from January
2017 and a new Finance Direcler commenced during Margh 2017, strangthening the leadership of the Trust's
Executive Team,

Two of our schools, South Shore Academy and Cedar Mount Academny, moved out of Speclal Measuras and the
Trusl schools achieved some significant Improvements demonstrated by our sutcomes in Educational

Standards. Both South Shere Academy and Gedar Mount Academy are no longer judged 'Inadequate’. Some
significant improvements in A lavel resuits at Gonnell Sixth Form Gollege were achievad, where re-takes were
significanlly higher than (he sixth form college benchmark. Connell achieved ALPS 2 at A level putting the Coliege
in the lop 10% natlonally for progress. There has been some significant highlights at Altrincham Grammar Schoel
for Girls, achieving our best resuits for years and a substantial numbar of the new Grade 0s in hoth English and
malhs. South Shore achleved a signlficant Increase In English and maths outcomes and some good performance
in other subjects. Cedar Mount saw modest Imprevements In ‘basics’ but more slanificant progress in the
humariites, There were Improvements in outeomes at all primary schools wilh Marton achieving parlcularly weli In
maths and a 50% Increase in cambined K82 cutcomas at Rushbrook.

The Trust continues 1o wark closely with the Education and Skills Funding Agency (ESFA) lo agree a long-term
financial recavery plan and actions towards removal of the Financial Notice 1o tmprove. We reduced our cost
base by £2.6m during the year and tha financial recovery plan will deliver further efficiencies circa E3.8m over
the next 24 months.  Tha plan, which will ensure that the Trust becomes financially viable, includes re-brokering
Cannigll Sixth Form College.

During the year, the Trust recrganised Hs Central Team e a streamiined structure that will efficiently deliver its
fulure sirategic challengas, Phase 1 of a recrganisalion of the finance function was completed 1o Improve the
Trusts financial control environment, Additionally, the Trust has bean working to strengthen its financial control
environmant through a serles of proactive external reviews including; due diligance of finzncial plans, balance
sheet integrity review, Internal audi of financial planning process, raposting and monltoring arrangaments and
internal audit of butgetary performance managemant framawork.

Public Benefit

The Trusteas of Bright Futures Educalional Trust are commitlad to ensuring that the Trust’s aclivities are for the
publlc benefit and have compiled with their stalutory dulies.

In particular, Trustees have been provided with tha Public Benefit guidance published by the Charity
Commission and public benafil s properly taken Into accoun in exsrcising their powers and dutles.

STRATEGIC REPORT
Achievements and performance

During the year, two of our schoals, South Shore Academy and Cedar Mount Academy, moved out of Special
Measures and the Trust schools achieved some significant improvements demonstrated by our outcames in
Education and Slandards, We lifled both Scuth Shore Academy and Cedar Mount Academy out of Speclal
Measures. Some significant improvements in A level resulls al Conrell Sixih Form College were achiaved, where
re-takes wore significantly higher than the sixth form collega benshmark. Connell achieved ALPS 2 at A lavel pulting
the College In the top 10% natlonally for progress, There has bean soma significant highlights at Alirincham
Gramimar School for Girls, achleving our best results for years and a substantia! number of the new Grade 8s In
both English and maths. South Shore achleved a significant increasa in English and maths outcomes and some
good performance in other subjects.

Wigan UTC was re-brakered to Northem Schools Trust on 1% February 2617, The Trust Is collaboraling with the
ESFA and the Regional Schools Commlssioner 1o re-broker Connall Sixth Form Cellege as the model wilhin Bright
Futuras Educationat Teust Is not financlally susialnable with student numbers not achleving targels sel, and not
increasing from the previcus year. As funding al Connelt has baen based on avarastimated student numbers, the
amount of funding over advanced Js owad back to the ESFA. Thisis the blggest single contributing factor (o the
current financlal position of the Trust, with circa £1.5 million owed with respect to Conrieh as at 31 Augusl 2017




BRIGHT FUTURES EDUCATIONAL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Key performance indicators

Elnanclal;

+ income {percentage of general funds income derived from the GAG) — 77.8% (2016: 78.4%)
+ slaff costs as a percentage of general funds Income — 81.6% (2016; 80.4%)

+ c¢ash balance - £3,098,000 (2016: £3,037,000)

The Trust's key educational performance Indicators (provisional) are as follows:

Altrincham Grammar School for Glrls
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BRIGHT FUTURES EDUCATIONAL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Primary Academies (Rushbrook, Marton, Stanley)

k5L
Percentage of pupili reaching the evpected standzrd
K$2 Reading, writing and maths cembined

Fercontage of pupifz reaching the expectod standaed

Connel! Sixth Form College

R

Going Concern

The trustees assess whether the use of going concern is appropriale, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable company
lo continue as a golng concern. The trustees make this assessment in respect of a period of af least one year fram
the date of authorisation for issue of the accounts.

The financial statements have been prepared on the going concarn basis, which assumes tha! the charitable
tompany will continue in operational existence for the foreseeable future. The validity of this assumption depends
on the continued provision of adequate funding. The financial statements do not include any adjustments that would
result if the funds were not made available.

The charitable company finances its operations with bank facilities provided by Lloyds Bank and borrowings from
the Education $kills Funding Agency (ESFA). At the balance sheet date, amounts due to the ESFA total £5.8m and
this includes £2.5m for capital projects and £2,1m for pupil number adjustments, The trustees are in the process of
agreeing a repayment plan for these liabilities and for ongoing support to enable the charitable company to continue
trading for the foreseeable future.

Whilst there is currently nothing to suggest that these negotiations will not be concluded successfully, if the ESFA
withdrew Its support, the charitable company would need to make material changes to its fulure financial planning.

The trusiees have concluded that this represents an uncertainty that casts doubt upon the company’s ability to
continue as a going concern. Nevertheless, after preparing financial forecasts which assume the successful
negotiations with the ESFA, the trustees have a reasonable expectation that the charitable company has adequate
resources ta continue in operational existence for the foreseeable future. For this reason, they continue to adopt the
going concern basis in preparing the annual report and accounts.
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Financial Review

Far the financial period ended 31 August 2017, financial performance has besn analysed across (he operating
divisions of the Trust which are largely responsible for managing delegated budgeds. These are: Allrincham
Grammar School far Girls (AGGS), Melland High Schoal (Melland), Cedar Mount Academy {CMA), Rushbrock
Primary Academy (RPA), Stanfey Grove Primary Acaderny (SGPA), Connall Sixth Form Collage (CSFC), South
Shors Academy (S5A), Marion Primary Academy and Head Office.

Tha maln scurce of income for the Trust Is revenue grant funding for Individual academiss. Funding is basad
largely on pupll numbers, and the key risk moving forward is a redugtion in the number of puplis at schools within
the Trust, AGGS, Melland, Rushbrook and Slanley Grove are curranily oversubscribed, and pupil numbers at
Cadar Mount Academy have sfarted to increase, predominanlly dua lo demographic factors, This trend is expacted
1o continue over the next five years. In Blackpool, at South Shora Academy and Marlon Primary Academy, student
numbers continue lo fall. Once agaln this is predominantly due to demographic factors but is furlher exacerbated
by new entrant schools into the Blackpoot econcry. Additionally, Connell Sixth Form College |5 stil not achisving
student number largets set, and not Increasing from the previous year, As funding al Connell has been based on
ovareslimated sludeni numbers, the amount of funding aver advanced is awed back to the ESFA.

Expanditure across the Trust is typleal for the educalion sectar with the main area of expenditure belng staff costs,

Durlng the year the Trust received revenues from generat funds of £32,591,000 (2016 £33,112,000) with lhe
reduction principally reflecting the removal of Wigan UTC from the Trust. Expenditure for the year, excluding
pension and fixed asset costs, was £33,123,000 (2016: £34,757,000). The raduction of overheads has led io an
operational deficit of £532,000 (2016; £1,645,000) which is an improvement on ine prior year,

The trustees’ pelicy an reserves is {o sirike a balance between financlal prudenty and achieving the Trust's
aducational objectives. It is acknowledged bath that available assels should remaln at a financially secure laval and
that current year government funding Is fo meet the educational needs of current year pupils,

Whitst the Trust continues to eperate undar a Financlat Nolice 1o Improve, the financial recavery plan will generate
surplus conlrlbutions In each year from 2018/19.

Researves Policy
The [evel of net liabilitles held at 31 August 2017 fotals £3,151,000 (2018 net llabilities: £2,.430,000). This excludes
the fixed asset and pension Kabilily reserves.

Thea daficit on the Local Government Penslon Scheme (£7,782,000 at 31 August 2017) does not maan that an
Immadiate llabliily crystallises. The deficil rasuits in a cash flow effect for the Academy Trust in the form of possible
future Increases in penslon contributians, which, if required, will be mat from the budgeted annual Income, There I3
therefare cansidered to ba no material impact on free reserves of the Academy Trust because of recognising the
deflcit.

Investmant Policy
tn Hine with the law lavels of cash reserves across the Trust, all cash reserves are currantly held In standard current
accounts.

As lavels of cash increase, a formal investment policy will be proposed far adoption by the Board of Trustess. The
alm of the policy wil be to ensure funds that the Trust does not immedlately need to cover anticipated expenditura
are invasted In such a way a3 fo maximise the Trust’s lncome but with minimal risk. The gim Is to ressarch where
funds may be deposited applying prudaency In ensuring there Is minimum risk. The Trust doss not conslder the
investment of surplus funds as a primary activily, rather as a result of good stawardship and as and when
clrcumstances allow.
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The Trust will, after constructing and reporting forecasts varsus budgets, conslder whather it fs prudeni ta deposit
funds into an account whers improved lerms are offered. As improved terms are genarally anly offerad where funds
are Invested for a fixed term, it may be prudant for the Trus! not to invest funds in this manner.

Principal Risks and Uncertainties

Risks across Trust 8chocls ara managed via individual School Risk Registars, which are reviewed regularly by thelr
Local Governing Bodies, A new Risk Managasmenl Strategy has recently been approved by the Trust Board whilst
an improved mathodology for schoots fisk management is being consulled upon,

Durlng the year, the Trust manzged some signiticant risks;

Wigan L C was ra-brokerad to Northern Schools Acatemies Trust on 1 February 2017, The Trustis collaborating
wilh the ESFA and the Raglonal Schoeals Commissioner 1o re-broker Connelt Sixth Form College &s the stand alana
model within Bright Futures Educational Trust is not financially sustainable with student numbers not achloving
targets set, and not increasing from the pravious year.

During tha year, the Trust reerganised ts Central Team Lo a streamlined structure that wil efficlantly deliver its
future strategle challenges. Phase 1 of a recrganisation of the finance funclion was complsted to Improve the
Trust's financlal contral environment. Addiionally, the Trus! has been working 1o strengthan its financial control
envirenment through a serles of proaciive extemal reviews including: due diligence of financial plans, halance
sheat Integrity reviaw, internal audit of financlal planning process, raporting and monitoring arrangamants and
intarnal audit of budgelary parformance management framework,

Both Cedar Mount Academy and South Shore Academy wera removed from special measures. Although Conneli
Sixlh Form Callege remains judged as Requires Impravemant, some significant Improvemants in outcomes have
baeen reported as previously mentioned in this report. Rushbrook Primary Academy was formally judged to ba
'cnasting’ and a plan was agresd with the Reglonal Schools Commissioner 1o ralse standards.

The Trust managed lls cash flows through cluse collabaration with the ESFA whilst negatialing ks financlal recovery
package.

The Trusl's empicyees are members of two defined benefit pension schames, the Teachers' Pension Schame
{TPS) and the Local Government Pension Seheme (LGPS). The Trust has recognised Its share of the LGPS assels
and fiabilities In accordance with Financlal Roporling Standard 102 sectlon 28. A deflclt has bean recognised at 31
August 2017. The TPS has been accounted for as a defined contribulion scheme. Further details of the accounting
policy adopted for each scheme are included in note 1 1o the financial stalements.

Dus {o the nature of the two pension schemes fhere is an underiying risk to the Trus! which relatas primariy lo tha
uncertalnty of the fulure funding requirements of each scheme, Ihe resulls of which Impact an the contribution rales
for fulure employer contribulions to each schams.

Plans for future periods

Following recant changes in leadership and management (the appointment of 2 new Chisf Exacutive and a Finance
Director) and reorganisation of the Trust Central Executive Team, a new Trust Strategy was racenlly approved by
tha Trust Beard of Trustees. The Strategy o 2020 seeks to secure; exceptionat achiavemerits for all pupils, long
term sustainable financial viability, an envircnmenl whare people are valued z2nd clear and well defined growth.

The sirategy Is underplnned by seven functional plans with strateglc and short-term deliverables In the form of
intentlons, programmes of work and success erlterla. Governed by the Board of Trustees they will provide strategic
leadershlp, monitor school improvement and compliance and oversea sffactiva cantrols for financial viabilily. The
Teust Executive wii provide stralegic and operational leadership. Our local goveming bodles will provide scruling of
school devatopment plans and manitor thal schools are working within agreed finances and policies

Funds Held as Custodian Trustee on Behalf of Others
No funds are held on bahalf of other organisations.

.10 -
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Auditor
Inscfar &5 the truslees are awars:

- there is no relevant sudit information of which the charitable trust's auditors is unaware
- the frustees have taken all the steps that they ought to have taken to maka themsefves awara of any

relevan! audit information and to establish that the auditor is aware of that information.

Trus!sfas' report, incarporating a strategic report, approved by arder of tha board of trustees, as the company

directors, en 15 December 2017 and signed on ifs behalf by
F! ! .
Mr Yakub Pate! John W Stephens CBE ™
cg’__,_.»——/

Chatrman ~~Accounting Cifi
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BRIGHT FUTURES EDUCATIONAL TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Scope of responsibllity

As truslees, we acknowledge we have overall raspansibllity for ensuring that Bright Fulures Educational
Trus! has an effeclive and appropriate system of control, financlal and otherwlse. However, such s
system Is deslgned to manage rather than eliminate the risk of faliure to achleve business objectivas,
and can only provida reasenable and not absolute assurance agalnst material misstatement or loss.

The Beard of Trusteas has delegated the day-lo-day responsibility 1o the Chief Executive Qfficer, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and
good financial management and in accordance with the requirements and responsihilitles assigned o it
In the funding agraements between the academy trust and the Secretary of Slate for Education. The
Chilef Exacutive Offlcer is also responsivle for reporting to the Board of Trustees any matarial
weaknesses or breakdowns In internal control.

Governance

The informalion on govemance included here supplements that described in the Trustees' report and in
the Stalement of Trustees’ responsiblifies. The Board of Trustees body has formally met six imes
during the pericd. Allendance during lhe year al maetings of the governing body was as follows:

Meetings Outofa
Trustee Attended possible
Yakub Patel, Chalrman 6 8
John Blepheans, CEQ 5 §
Mr Alan Foster 8 3]
Mr Justin Kelly 1 2
Mr Selva Pankaj 0 2
Mr Jonathan Poole 3 3
Bame Dana Ross-Wawrzynakl 2 2
Mr Daniel Rubin & B
Mrs Carcline Shaw 3 6
Joan Appleyard 4 4
Lynan Nicholls

Tha Audit and Risk Commillea is a sub-commiltee of tha main Board of Trustees. Iis purpose Is to
advise the board on all strategic risk-relaled issuas, in particular financial risk. There were five meetlings
durbng the pariod 1 Seplember 2016 1o 31 August 2017,

Meetings Outofa
Audlt and Risk Committee Attended possible
Mr Selva Pankaj 1 1
Mr Daniel Rubin —~ Trustee 4 4
Mr Alan Foster — Trustee 4 4
Mrs Garoline Shaw ~ Trustea 4 5
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BRIGHT FUTURES EDUCATIONAL TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Review of Value for Money

As accounling officer, tha Chief Executive Officer has responsibility for ensuring that the Bright Fulures
Educalional Trust delivers good valua in he use of public resources, The arcounting officer understands thal
value for money refers to the educational and wider societal outcomnes achieved in retum far the laxpayer
resources received.

The accounting offlcer considers how the trust's use of its resources hag provided good valus for maonay during
aach academic year, end reports to the board of trustess whera value for money can be Impraved, including the
use of benchmarking data where avallabla. The accounting officer for the Brigit Futures Educational Trust has
teliverad improved valua for maney during the year by:

» Value for money Is demonstraled by the improvement in oufcome previously reported, whilst noling the
achiavemsnt in an environment of reduced resources.

*  Reducing the organisational cost base by £2.6m during the perlod with further planned reductions i the
order of £3.6m. Thls Included brokering Wigan UTC and some significant cost improvements in agency
staffing and educational supplies and servicas.

+ Reduclng teaching staff numbers whare appropriate o match against student numbers across the
Trust,

« The reorganisation of associate stalfing across the Trusi under & new structure. This has both reduced
cost and Increased effectivenass, wilh more cohesion between schools and the cenlra. The stafiing
areas covered ar finance, facilifies, HR, IT and clerking of local govemning budies.

+  Ceasing the use of extamal consullants and dellvering the contracted services mora efficlently.

The Purpose of the System of Internal Financlal Controls

The system of infernal contro! is designed to manage #lsk (o a reasonabla lavel rather than o aliminate all ek of
failure to achlevs palicles, alms and objectives; I can therefore only provida reasonable and not absolute assurance
of effactiveness. The system of intarnal control is based on an ongoing precess designed o identlfy and priorifise
tha risks to he achlevement of Bright Futures Educational Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them sificiently,
effectively and aconomlcatly, The system of internal contro! has been in place in Bright Futures Educational Trust
for the period 1 Septembar 2016 to 31 August 2017 and up o the dale of approvat of the annual raport and financial
statemants,

Capacity to Handle Risk

Thae board of trustees has raviewed the key risks to which the Bright Fulures Educaticnal Trus! is expased
logether with the operating, financial and compllance cantrols that have been implamented to mitigate thosa
righs. The board of trustees is of tha view thal there is a formal ongolng process for identifying, evaluating and
managing the Bright Futures Educational Trust's significant risks that has been In place for perlad 1 September
2016 1o 31 August 2017 and up to the date of approval of the annual reporl and financlal statements. This
process ls regularly reviewed by the beard of trustees.

Tha Risk and Control Framework

The Trust's systam of Internal financlal contral is bazed on & framework of regular management Infarmation and
administrativa procedures Including the segregation of dulles and a system of delegation and accountability, in
particudar it includes:

*  budgeting and monitoring syslems wilh an annual budgel and periadic financlal repors which are raviawed
and agreed by the Audit and Risk Commities who report io tha full govarning body;

»  regular reviews by the Audit and Risk Committee of reporis which indicate financial parformance against
farecasts, capital axpenditure plans and expenditure programmaes;

+  selting targels to measure financlal and other performance:

» clearly defined purchasing {asset and general expenditure purchase) guidelines:

» delegalion of authority and segregatlon of dutles; and

s jdentification and management of risks,

Areas of weakness have been [dentified within tha framework of internal financial controls and the Trust is
cormiilted to Improving controls and systerns in line with audit rezommendations,
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BRIGHT FUTURES EDUCATIONAL TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

The board of trustees has consldered the need for a specific Internal audit function and has appsintad RSM
(formerly Baker Tilly Risk Advisory Services LLP) as Intemna! auditor.

The internat auditor's role Inciudes giving advice on financlal matters and performing a range of checks on the
Bright Futures Educational Trust's financial systams. On a termly basis, the Inlema) auditor reports o the board
of trustess, through the audit and risk commiltee on the cperation of the systems of contro! and on the discharge
of ihe board of trusteas’ financial responsibilities.

The intarnal audilor has delivered their schedule of planned work for the financlal year endling 31 August 2017,
which covered review of:

» [T Cyber Security;

+  Finantlal planning processes, reporting and maoniloring arrangements;

»  Payroll, and

»  Budgetary Performance Managemant Framawork.

Raview of Effectiveness
As Accounting Officer, the Chiaf Executive Officer has responsibllity for raviewing the effecliveness of the systam of
internal centrol, During the year in questlion the review has been Informed by:

= {he work of the inlernal auditor;

« {he work of the external auditor;

+ the financial managemani and governance self-assessment process, and

« the work of the executive managers within the Trust who have responsibility for the devslopment and

mainlenance of the interna! contro! framework.

The Accounting Officer has bean advised of the Implicalions of the result of thelr review of the system of internal
control by tha Audit and Risk Committea and & plan to address weaknesses and ensure continucus improvement of
the system Is in place.

Approved by order of tha mambars of the board of trustees on 1§ December 2017 and signed on lls behalf by;

Mr Yakub Patel
Chaltman

ohn Wm Stephens CBE
ouniing Officer
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BRIGHT FUTURES EDUCATIONAL TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2017

As accounling officer of Bright Fuluras Edueational Trust | have considerad my responsibllity fo nolify the academy
trust board of trustees and the Education and Skills Funding Agency (ESFA) of matarlal lrragularity, impropriaty and
non-compliance with ESFA terms and conditions of funding, under the funding agreemant in place bstween {he
academy trust and the Secralary of Stala for Education. As part of my conslideralion | have had dus regard to the
requirements of the Acadamias Financial Handbook 20186,

I corirm that | and the academy trust's board of trustees are able 1o identify any materlal imegufar or improper use
of funds by the academy trusl, or malerial non-compliance with the tarms and conditions of {unding under the
academy trust's funding agreement and the Academilss Financial Handbogk 2016.

| confirm that no Instances of material irregularity, Impropriety or funding non-compliance have been discovarad o
date, If any instances are identified after the date of this statement, thase will be notified 1o the board of trustees and
ESFA.

rn Wm Stephens CBE
Accounting offlcer
15 December 2017
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BRIGHT FUTURES EDUCATIONAL TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The truslees (who also act as governors for Bripht Futures Educational Trust and are also the direciors of Bright
Fuluras Educationai Trust for the purposes of company law) are responsible for preparing the Trustees' Report and
the accaunts in sccordance with the Annual Accounts Direstion Issuad by the Education and Skifls Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Practice) and applicable
law and regulations.

Company iaw requires the truslees to prepare accounts for sach Enanclal year. Under company law the trustass
must not approve the accounts unless they are satisfled that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including s income and
expenditure, for that period.

in preparlng these accaunts, the trusteas are required (o

= select suilable aceounting policies and then apply them consistently;

s chserve the methods and principles in the Charities SORP 2015 and the Academlas Accounts Direction
2016 to 2017;

*  make judgements and accounting estimales that are reasonable and prudent;

*  stale whather applicable UK Accounting Standards have been foliowed, subject to any malerial deparures
disclosed and explained in the accounts; and

. prepare the accounts on the gaing concern basis unless if Is inappropriate to presume that the charitabls
companv wilf conlinue in business.

The trustees are responsible for keeping adequale accounting records tha! are sufficlant o show and explain the
charitable company's transactions and disclose with reasonable accuracy at any tims the financlal postlion of the
charitable company and enable them to ensure that the accounts compiy with the Companias Act 2006. They are
also responstble for safeguarding the assets of the charltable company and hence for taldng reasonable steps for
the preventlon and detection of fraud and other iregularities,

The trustees ara respensible for ensuring that in its conduct and operation the charitable company apglies financial
and other controls, which cenform with the requirements hoth of propriety and of good financial management, They
ara also responsible for ensuring thal grants recelved from ESFA/DIE have baen applied for the purposes intended

The trustees are respansible for the maintanance and integrity of the corporate and financlal Infarmation Included on
the charitable company's wabsite, Leglslation In the Unlted Kingdom governing the preparation and dissemination of
accounts may differ from legislation in other jurlsdictions.

Approved by order of the members of he board of lrustees on 15:December 2017 and signed on its behalf by:

Mr Yakub Patel
Chairman Accounting Officer

dohn Wm Stephens CBE
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BRIGHT FUTURES EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BRIGHT FUTURES
EDUCATIONAL TRUST

Opinion

We have audited the accounts of Bright Futures Educational Trust for the year ended 31 August 2017 which comprise
the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the notes to the accounts,
including & summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Irefand (United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2015 and the Academies Accounts Direction 2016 to
2017 issued by the Education and Skills Funding Agency,

In our opinion the accounts:

- give & true and fair view of the state of the charitable company's affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepled Accounting Practice;
- have been prepared in accordance with the requirements of the Companies Act 2006 and

- have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction 2016
to 2017.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of the
accounts' section of our report. We are independent of the academy trust in accordance with the ethical requirements
that are relevant (o our audit of the accounts in the UK, including the FRC's Ethical Standard, and we have fulfilled
our other ethical respensibilities in accordance with these requirements, We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Matetial uncertainty refating to going concern

In forming our opinion, we have considered the adequacy of the disclosures made in note 1.2 of the financial
statements, concerning the continued provision of adequate funding. In view of the significance of the fact that the
preparation of the financial statements on the going concern basis assumes the successful conclusion of this matter,
we consider that this disclosure should be brought to your attention. Our opinion is not qualified in respect of this.

Other information

The other information comprises the information included in the annual report, other than the accounts and our
auditor's report thereon. The trustees are responsible for the other information. Our opinion on the accounts doss
not cover the ather information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the cther information and, in doing so,
consider whether the ather information is materially inconsistent with the accounts or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is 2 material misstatement in the accounts or a malterial
misstatement of the ather infarmation. If, based on the work we have performed, we conclude that there is a materiai
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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BRIGHT FUTURES EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BRIGHT FUTURES
EDUCATIONAL TRUST (CONTINUED)

Opinions on other matters prescribed by the Campanies Act 2006

I our opinfen, based on the work undertaken in the course of our audit:

- the informatian glven in the Trusiees' Report including the incorporated strategic report for the financlal year
for which the accounts are prapared Is consistant with the accounts; and

- the Trustess' Report Including the incorporated slralegic report have been prepared in accordance with
applicable lagal requirements,

Matters on which wa ara raquired to report by exception

In the light of the knowledge and undersianding of the acadamy trust and its envirenment oblained in the course of
the audit, wa have rot identified matarial misstatements in the Trustees' Reporl, including the incorporated strategic
report.

Wa have nothing lo reporl in respact of the following matters In relation 1o which the Companles Act 2006 requires
us to report to yau If, In aur opinion;

- adequata accounting records have nol baen kep!, or returns adeguate for our audit have not been recelved
from branches nof vislied by us; or

- the accoun!s are not in agreemen! with the accounting records and returns; or

- cerfain disclosures of trustees' remuneration spacified by law ara not mads; or

- we have not received all the Information and explanations we reguire for cur audit,

Responslbiiities of trustess

As explained more fully In the Statament of Trustees' Respensibilities, the trustees are responsible for tha preparation
of the accounts and for being safisfied that they give a true and fair view, and for such Internal contral as the frustees
delarming is necessary {o enable the preparalion of accounts that are free from malerlal misstatement, whether due
te fraud or error,

In preparing the accounts, the trustees are responsible for assessing the academy trust's ability {o continue as a
geing concarn, disclosing, as applicable, matiers relaled to golng concem and using the golng concern basls of
accounting unless the trusteas either Inlend to Jiquidate the charitable company, or have no realistic allernativa but
to da so.

Audifor's responsibllities for the audit of the financial statements

Our abjectives are to obtain raasonable assurance aboul whether the accaunis as a whale are fres from matarial
misstalement, whether due fo fraud or arror, and to Issue an audilor's report that includas our opinion. Reasanable
assuranca is a high levet of sssurance, but is not a guaranlee that an sudit conducted in accordance with 1SAs {UK)
will always detecl a materal missiatemant when it exists. Misstatements can arise from fraud or error and are
considered materlal if, individually or In the aggregate, they could reasonably be expeclad to Influence tha econemic
daclslons of users taken on the basls of these accounts.

A further descripticn of aur responsibilities for the audit of the accounts Is located on the Financial Reporting Council's
wabsite at: hitp:/Awww.frc.org. uk/auditorsrespansibilities, This description forms part of our auditors repord.
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BRIGHT FUTURES EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BRIGHT FUTURES
EDUCATIONAL TRUST (CONTINUED)

This repor is made solely to the charitable company's members, as a body, in accordance wilh Chapter 3 of Part 16
of tha Compantes Acl. Our audil work has been undertaken so that we might stala to the charitable company's
members those malters we ara required {o stata to them in an audilors' repart and for na other purpase, To the fullest
extent permilled by faw, we do not accept or assume responslibilily to anyone othar than the charitable company's
members as a bady, for our audit wark, for ihls repart, or for tha opinicns we have formed,

Step rayson FCCA (Senlor Statutory Auditor)

for on behalf of UHY Hacker Young Manchester LLP 15 Dacember 2017

Chartersd Accountants

Statutory Auditor 51 James Building
79 Oxford Streat
Manchester
M1 BHT
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BRIGHT FUTURES EDUCATIONAL TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO BRIGHT FUTURES EDUCATIONAL TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY

In accordance with the terms of cur engagement lefter and furiher to the requiremants of the Educalion and Skills
Funding Agency (ESFA) as Included in the Academles Ascounts Direction 2015 to 2017, we have carrled out an
engagement fo abtain iimited assurance aboul whether the expenditure disbursed and Incame recalved by Bright
Futures Educational Trust during the pericd 1 Seplember 2016 to 31 August 2017 have been applied to tha purposes
Identifled by Parliament and the financial ransactions conform to the authorlties which govern them.

This report is made solely to Bright Futures Edusationat Trust and ESFA in accordance with the terms of our
engagement lelter. Our work has baen undertaken so that we might state (o tha Bright Futures Educational Trust and
ESFA those matlers we are requlred 10 state In a report and for no other purpose, To the fullest exlent permittad by
taw, we do not accepl or assume responsiblity to anyone olher than Bright Fulures Educalional Trust and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respactive responsibilities of Bright Futures Educational Trust's accounting offlcer and the reporting
accounfant

The accounting officer s responsible, under the requirements of Bright Futures Educational Trust's funding
agreement with the Secretary of State for Education and the Academles Financial Handbook, extant from 1
Septamber 2018, for ensuring tha! expenditure disbursed and income received is applied for the purposes Intended
by Parliament and the financial fransactions conform to the authorltias which gavern them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidancs,
and are to oblaln limited assurance and report in accordance with our engagement letter and the recuiremants of tha
Academies Accounts Direction 2016 to 2017, We report to youwhethar anylhing has come to cur allention In carrying
cut our wark which suggests that in all materlat respects, expanditure disbursed and Income recelved during the
perlod 1 Seplember 2016 to 31 August 2017 have not been appiiad o purposes intended by Parliamant or thal the
financlal fransactions do riot conferm lo the authorities which govern them.

Approach

Wa conducted our engagement in accordance with the Academies Accounts Dirsction 2016 1o 2017 Issued by ESFA.
We perfonmad a fimited assurance engagement as defnad in our engagemaent letter.

The objective of a limited assurance engagement Is fo perform such procedures as to obtaln information and
explanations In order o provide us with sufficlent appropriata evidence to express a negallve conclusion on regularity.

A limiled assurance engagement is more Imied In scope than a reascnabls assurance engagemant and
consequently does not enable us to obtain assurance thal we would becoma aware of all sigrificant mallers thal
might ba Identifted in a reasonabls assurance engagement. Accardingly, we do not express a posilive opinlon,

Gur engagement Includes examination, on a test basis, of evidance relevant to the regularlty and proprlely of the
academy trust's income and expenditurs,

We conducted our work in accordance with Technical Release TECH 08/12 AAF issued by the Institute of Chartered
Accourdants tn England and Wales, In sccordance wilh that Technizal Release we have carried out the procadures
we consider necassary lo ba able to repori on whether anything has come to our altention which suggests that In all
material respacts expenditure disbursed and Income received have not been applied o purposes inlended by
Parliament or that the financial transacllons do not conform o the aulhoritles which govern them. Other than those
praceduras undertaken for the purpeses of our audit of the financiat statemenls of Bright Fulures Educational Trust
for the year ended 31 August 2017 which provide evidance on regularity, ourwork was limited fo only those additionat
procedures necessary to provids imited assurance,
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BRIGHT FUTURES EDUCATIONAL TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO BRIGHT FUTURES EDUCATIONAL TRUST AND THE EDUCATION
AND SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

Inthe course of our work, except for the matters listed below, nothing has come 1o our attentlon which suggests that
In all material respects the expendiure disbursed and income received during the period 1 Seplembar 2016 to 31
August 2017 has not been applled (o purposes intended by Parliament and the financia! transactions do not conform
to the authoritles which govern them,

Credit card autharisation: The Academles Financlal Handbook 2016 requires payments (o be approved In line with
intarnally sel policies, We idantilied that authorisation polictes for cradit cards were not being consistently applied at
&)l schools. Our sample of terns tesled found 3 Hems that had not been approved In accordance with the internal
policlas.

Stephen Grayson FCCA

Reporting Accountant

UHY Hackar Young Manchester LLP

Chartered Accountants

Statutary Auditor St James Building
79 Oxlord Strest
iManchester
M1 BHT

Datsd: 15 December 2017
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