BRIGHT FUTURES EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2017

Unrestrictad Restricted funds: Total Total
Funds General Fixed asset 017 2016
Notes £000's £000's EQOO's £000's £000's
income and endowments from:
Donaticns and capital grants 3 - 114 838 1062 7,388
Charilable activitles:
- Funding for educalional operalions 4 - 31,278 - 31,278 32,253
Other trading aclivities 5 B72 327 - 1,199 644
Invesimenls 6 - 3 - 3 3
Total income and endowments 812 34,720 538 33,530 40,288
Expanditure on:
Charilable aclivities:
- Educational operafions 7.8 - 34,303 3,185 37,468 38,837
Academy transferred ou! 24 - {85} 4,305 4220 -
Total expanditure - 34,218 7,470 41,688 38,837
Net {expenditure}fincome 872 {2.498) (6.532) (8,158) 1,451
Transfora batween funds {872} 893 B9 - -
Other recognised gains and losses
Acluarial gains/{losses) on defined
benefit penslon achemeas 18 - 5,345 - 5,346 (4,881)
Net movement In funds - 3,650 (6,463) {2,813) {3,430)
Reconcilintion of funds
Totat funds brought forward - (14,583} 4B 922 34,339 37,769
Total {unds carried forward - (10,933} 42,459 31,526 34,339
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BRIGHT FUTURES EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2017

Comparative year information Unrestrictad Restricted funds: Total

Year ended 31 August 2016 Funds General  Fixed asset 2016
Notes EQO0's £000's £000's £000's

tncome and endowments from:

Donalions and capltal grants 3 - 212 7,176 7,388

Charitable activities;

~ Funding for educationat operations 4 - 32,263 - 32,263

Other frading activities 5 401 243 - 44

Investments 6 - 3 - 3

Total incoma and endowments 401 32,711 7.176 40,288

Expenditure on:

Charilabla aclivitios:

- Educational operations 8 401 34,828 3,508 38,837

Total expenditure 7 401 34,928 3,508 38,837

Net Incomef/{expenditure) - {2,217 3,668 1,451

Ofher recognised gains and losses

Actuarial losses on defined benefil pansion

schemas 18 - {4,881} - {4.881)

Net movemeant in funds - {7,098) 3,668 {3,430)

Raconcillation of funds

Totat funds brought forward - {7,485} 45,254 37,760

Totat funds canied forward - {14,583} 48,822 34,339
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BRIGHT FUTURES EDUCATIONAL TRUST

BALANCE SHEET
AS AT 31 AUGUST 2017
2017 2016

Notas E600's £000's £000's £000's
Fixed assets
Tangible assets 12 42,459 48,922
Current assetis
Cebtors 13 1,535 1,487
Cash at bank and in hand 3,098 3,037

4,633 4,494

Currant Habllitlas
Creditors: amounis falling due within one
year 14 {7,784} (6,924)
Net currant llablities (3,151} (2,430}
Net agsets excluding pension liabliity 38,308 46,492
Defined benefil pension Kability 18 (7,782} (12,163}
Net assets 31,526 34,339
Funds of the academy trust:
Restricted funds 16
- Fixed assel funds 42,459 48,822
- Restricted Income funds {3,151} {2,430)
- Penslon reserve {7.782) {12,153)
Total restricted funds 31,526 34,339
Unrestricted income funds 16 - .
Total funds 31,626 34,339

The accounts set out on pages 22 to 48 ware approved by the board of tfrustaes and suthorised for Issue an
15 December 2017 and ara signed on i{s behalf by:

Mr Yakub Patal
Chairman Accounting Officer

dohn Staphens CB

Company Number 07685771
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BRIGHT FUTURES EDUCATIONAL TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2017

Notes

Cash flows from oparating aclivities
Nel cash provided by operating aclivities 19

Cash flows from investing activities
Dividends, interest and rants from Investments
Capital grants from DIE and EFA

Capital funding from sponsors and others
Paymenis to zcquire langibla fixed assels
Cash transferred cut

Change in cash and cash equivalents In the
raporting period

Cash and cash equivalents al 1 September 2016

Cash and cash equivalants at 31 August 2017

2017
£000's £600's
248
3
888
50
{1,010}
(118)
(187}
61
3,037
3,098

2016
£000's

3

442

6,734
{7,478)

£000°'s

2,834

2,837
200

3,037
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2017

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation unicertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in aceordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Slatement of Recommended
Practice applicable to charities preparing their accounts in accardance with the Finansial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)}, the Academies Accounts
Direclion 2016 to 2017 issued by ESFA, the Charities Act 2011 and the Companies Acl 2006.

Bright Futures Educational Trust meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concem. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts.

The financial statements have been prepared on the going concemn basis, which assumes that the charitable
company will continue in operalional existence for the foreseeable future. The validity of this assumption
depends on the confinued provision of adequate funding. The financial statements do not include any
adjustments that would result if the funds were not made available,

The charitable company finances its operations with bank facilities provided by Lloyds Bark and borrowings
from the Education Skills Funding Agency (ESFA). At the balance shesat date , amounts due to the ESFA total
£5.8m and this includes £2.5m for capital projects and £2.1m for pupil number adjustments. The trustees are
in the process of agreeing a repayment plan for these liabllities and for ongaing support to enable the charitable
campany 1o continue trading for the foreseeable future.

Whilst there is currently rothing to suggest that these negotiations will not be concluded successiully, i the
ESFA withdrew its support, the charitable company would need to make material changes to its future financial
planning.

The trustees have concluded that this represents an uncertainty that casts doubt upon the company's ability to
centinue as a going concern. Nevertheless, after preparing financial forecasts which assume the succassful
negotiations with the ESFA, the trustees have a reasonable expectation that the charitable company has
adequate resources to continue In operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the annual report and accounts.

Income

All incoming resources are recognised when the academy trusl has entitlement to the funds, the receipt is
prabable and the amount can be measured reliably.

Grants receivable

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions there is not
unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before incorne is received,
the income is accrued.
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

Accounting policles

General Annual Grant is recegnised in full in the slatement of financial activitles in the period for which it is
recaivable, and any abatemenl in respact of the perlad is dedueted from income and recognised as a liability.

Capllal grants are recognised in full whan thera is an uncenditional entitlement to the grant. Unspent amotnts
of capital grants are reflecled in the balance sheel in the restricted fixed asset fund, Capltal granis are
recognised when there s entitlemant and are not deferred over the life of the asset on which they are expented.

Spongorship income

Sponsorship incomne provided to the academy trusl which amounts te a denation is recognised In the statemant
of financial activilies in the period in which It is raceivable (whare there are no periormance-related conditions),
where the recelpt is probable and It can be measured reliably.

Donations

Donations are recognised on & receivable basis (where there are no perdarmance-elated condilions) where
{he receipt Is probable and the amount can be reliably measured.

Other incoms

Other Inceme, including the hire of facililies, is recognised In the period it s receivable and to the axtent the
academy trust has provided tha goods or services.

Donated goods, facilities and servicas

Goods donated for resale are included at fair value, being the expecled proceeds from sale less the expectad
costs of sale, Ifit Is practical to assess the falr value at recelpl, it is recognised in stock and 'income from other
trading activities'. Upon sale, the value of the stocl is charged against ‘Income from other rading activities' and
tha proceads are recagnised as ‘Incame from olher trading activittes’. Where It Is Impraclical to fair value the
items due to the volume of low value items thay are not recognised in the financial statements until they are
sold. This incoma is racognised wilhin ‘Incame from other trading activitles',

Donated fixed assels

Donated fixed assels ars measured at falr value unless it is impractical 1o measure this reliably, in which case
the cost of the iflem Lo the donor is used. The gain is recognisad as Income from donations and a comesponding
amounl s included In {he appropriste fixed asset category and depraciated over the useful ecanomic life in
aceordance with the academy frust's accounting poticles.

Expenditure

Expenditure Is racognised once there Is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits wilf be required in setflement, and the amount of the
obligation can be measured reliably.

Expandilure Is classified by activity. The costs of each aclivity are made up of the tola! of direct costs and
shared costs, Including suppert costs Involved In undertaking each activity. Direct costs attributable to a single
gclivity are allocated directly to that acilvity. Shared costs which contribute to mors than one activity and supponrt
cosls which are not atirbutable to a single activily sre appertioned betwean those activiles on a basls
consistent with the use of resources. Central staff costs are allocated on the basls of tme spent, and
depraciatlon charges are allocated on the portlon of the assef's use.

All resources expended are Inclusive of irrecoverable VAT,
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

1.5

1.6

Accounting policles (continued)

Expenditure on raising funds

This Includes all expenditure Incurrad by the academy trust to ralse funds for its charilable purposes and
includes costs of ali fundralsing activities evenls and non-charitable trading.

Charitable activilias

These are costs incurred on the academy trust's educational eperations, including support costs and costs
relating to the governance of the academy trust apportloned lo charitable aclivities,

Governance costs

These include the costs alliibutable to the academy trust's compliance with constitutional and statutory
requirements, Including audit, stralegic management, trustees’ meatings and reimbursed expenses.

Tangible fixed assets and depreciation

Tangltle fixad assets acquired since the trust was eatablished are stated at historlcal costs less accumulated
depreciation and any accumulalad impairment losses,

in the case of fixed assels transferred from predecesser schools these are freated as acquired at fair value,
caloulated by reference lo either;

. net hook value at dale of transfer: or

+«  Inlhe absence of rellable bet book value dala, an estimate of falr value calculated by reference o an
assumed value of fixed assels as compared to the pupl roll,

Agsets costing £1,000 or mere are capitalisad as tangible fixed assels and are carried al cost, net of
depreclation and any provision for impalrment.

Where angible fixed assets have been acquirad with the aid of specific grants, either from the governmant or
from the private sector, they are Included In the balance sheet at cosl and depreciated over thelr axpectad
useful economic fife, Where there are speciflc conditions attached 1o the funding that require the continued use
of the asset, the ralated granis are credited to a restricted fixed asset fund in the statement of financial activities
and carried forward In the balance sheet. Depreciation on the relevant assets is charged directly to the reslricted
fixed assel fund in the statement of financial aclivities. Where ianglble fixed assels have baen acquired with

Depreclation is provided on all tangible fixed assels other than fraehold land, al rates calculated o write off the
cost of each assel over iis expected useful life, as follows:

Land and buildings 50 years straight Ine
Plant and machinary 10 years siraight line
Computer equipmant 3 years straight line

Fixturas, fitlings & aguipmant 10 years siraighl line

A raviaw for Impairment of a fixed assel is carded out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shorifalis belween the canying value of fixed assels
and thelr recoverabla amounts are recognised as impairments. impairment losses are recognised in the
statemant of financlal activities,

Liabilities

Liabllities are recognised when there Is an obligation at the balance sheet date as a resull of a past event, iLis
probable thal a transfer of economlc benefit will be required in setflement, and the amount of the settlement
can be astimated reliably. Ligbilies are recognised at the amount that the academy trust anlicipates it will pay
1o settle the debt or the amount it has racelved as advanced payments for the goods of services it must provida,
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

1.7

1.8

1.10

Accounting poficies (continued)

Leasing and hire purchase commilmeanis

Rentals payable under operaling leases ara charged against income on a stralght line basis over the period of
the lease.

Financlal Instruments

The academy trust only holds baslc financial Instruments as deflnad in FRS 102, The financlal assels and
financlal liabilitles of the academy trust and their measurement basis are as follows.

Financial assels

Trade and olhar deblors are basic financial instruments and are debt instruments measured at amoriised cost.
Prapayments are not financial Instruments,

Cash at bank Is classified as a basic financlal inslrument and is measured al face valus.

Financial llablities
‘Trade creditors, accruels and other creditors are financial instruments, and are measured at amonised cosl.
Taxatton and social securlly are not Included in the financlal instruments disclosure definllion,

Deferred Incoms is not deemed to be a financial liabilily, as the cash setllement has aiready taken placa and
there I an ablipation te deliver sarvices rathar than cash or ancther financial instrument.

Taxation

The academy frust is considered {c pass the lests set out In Paragraph 1 Schedule 6 of the Finance Act 20140
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is polentially exampt from {axation In respact of Income or capltal galns recelved within
categorles covered by chapter 3 part 11 of the Comporation Tax Acl 2610 or Seclicn 256 of the Taxatlon of
Chargeabls Galns Act 1982, lo the extent that such Inome or gains are applied exclusively to charilable
purposes,

Pensions benefits

Ratirement benefits o employaes of the acadamy trust are providad by tha Teachers' Penslon Scheme (TPS')
and the Local Government Pension Scheme (1.GPS'). These are defined bansfit schemes and the assets are
held separately from these of the academy trusl.

The TPS Is an unfunded scheme and contributions are calculated 50 as fo spread the cost of penslons over
amployaas’ working lives with the academy trusi in such a way thal the penslon cost is a substantially level
percenlage of currant and fulure penslonable payroll. The contributions are determined by the Government
Actuary on the basls of quadrennial valuations using a prospective unit credit method, As stated in nots 18, the
TPS Is a mult-employer scheme and there Is Insufilclent information avallable lo use defined benefit
accounting. The TPS Iz therefore lrealed as a definad contribution scheme for accounling purposes and the
contributions arve recognised In the paricd to which thay relate.
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

1.12

Accounting policles

Tha LGPS Is @ funded scheme and the assets are held separalely from those of the academy trust in separate
trustae adminlsterad funds. Pengion acheme assets are measured at fair value and Habltities are measured on
an actuarial basis using the projectad unit credit msthod and discounted al a rata aquivaleni ta the currani rate
of retumn on a high quality corporate bond of equivalent tesm and currency to the fabilitles. The actuarial
valuations are abtalinad at least triennially and are updated at each balance sheet date. The amounts charged
ta operaling surplus are the current service costs and the costs of scheme introductions, banefit changes,
setllements and curtaliments. They are included as part of staff costa as incurrad. Net interest on tha nat defined
benefit ltability/asset Is also recognised In the statement of financia! activities and comprises {he [nlerest cost
on the defined benefit obligation and Inlerest income on the schame assets, calculated by mulliplying the fair
value of the scheme assets at the beginning of the perlod by the rate used to discount the bengfit obligations.
The difference between the interest income on the scheme assals and the actual relurn on the schemea assets
Is recognised In other recognised galns and losses. Actuarial gains and losses are recegnised Immediately in
other recognlsed galns and losses.

Fund accounting

Unrestricted incoma funds represent those resources which may be used towards meeting any of the charitabie
objects of the ecademy trust at the discretion of the rustess.

Restricted fixad asset funds are resources which are 1o ba applied (o specific capilal purposas imposed by
funders where the asset acquired or created Is held for a spacific purpose,

Restricted general funds comprise all other restrcted funds received with rastrictions Imposead by tha
fundarfdonor and includa grants from the Educalion and Skliis Funding Agency.

Agency Arrangements

The acadamy lrust acts as an agent in distributing 16-19 bursary funds from ESFA. Paymants recelved from
ESFA and subsequent disbursements to students are excluded from the statement of financlal activities as the
trust does not have conirol over the charitable application of the funds. The trust can use up to 5% of the
allocation towards its own adminisiration costs and this Is recognised In the Statement of Financlal Activities,
The funds recelved and paid and any balance held are disclosed in nots 23.

Critical accounting estimates and areas of judgement

Accounting estmates and fudgements are continually evaluated and are basad on historical expeflence and
other factors, Including expectations of fulure events Ihat are balleved to be reasonshble undar lhe
circumstancas,

Critical accounting estimates and assumplions

The academy lrust makes estimates and essumplicns conceming the future. The resulling accounting estimates
and assumptlons will, by definifion, seldom equal the related aclual resuls. The estimales and assumplions
that have a significant risk of causing a material adjustment to the carrying amounts of gssets and liabilitles
within the next financial year are discussed balow.

Tha prasent value of the Local Governmenl Pansion Scheme defined benafi liabitity depends on a number of
factors that are determined on an actuarial basis using & varisty of assumptions. The assumplions used in
determining the net cost or income for pansions includa the discount rate. Any changes in these assumptions,
which are disclosad in note 18, will impact the carrying amount of the pension liabliity. Furthermare a rofl forward
appreach which prajects results from the latast full actuarial vaiuation performed at 31 March 2017 has been
used by the acluary in valuing {he pensions ilability at 31 August 2017. Any differences belwaen the figures
derived from the roll forward approach and a full actuartal valuation would impact on the carrying amount of the
pension liability,
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

3 Donatlons and capital grants

Prvale sponsorship
Capital grants

DIE / ESFA grants

General annual grant (GAG)
Start up grants

Other DfE f ESFA grants

Other government granis
Local aulhority grants

Totail funding

g Other trading activities

Hire of facititles
Catering incoma
Other incoma

6 [nvestment income

Shorl term deposits

Funding for the academy trust's educational operations

Unrestricted Restrictad Total Total
funds funds 2M7 2016
£000's E000's EDUO's £000's

- 114 114 212

- 838 938 7.176

- 1,052 1,052 7,388
Unrestricted Restricted Total Total
funds funds 2017 2018
£000's £000's £000's £000's

- 25,366 25,366 26,294

- - - g

- 2,083 2,063 3,007

- 27.429 27.42% 29,310

- 3,847 3,847 2,843

- 31,276 31,276 32,253
Unrestricled Rastricted Total Total
funds funds 2017 2018
£000's £000's £000's £000's

178 - 175 168

- 128 125 125

687 202 85g 351

872 aze 1,189 644
Unrestricled Restricted Total Total
funds funds ikl 2016
£000's E0OD's £000's £000's

- 3 3 3
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

7 Expenditure

Staff Pramlses Other
cosls & equipment costs
£000's £608's £000's

Academy's educational operations
- Direct costs 21,801 - 2,843
- Allocatad support costs 4,788 5,581 2,455
26,589 5,581 5,298

Nat income/(expenditura) for the year Includes:

Fegs payable to audiler far:

- Audit

- Other services

Operating {easa rentals

Depreciation of tangible fixed assets

Neat interest on defined benafit pension liabitily

Central sarvices

The academy trust has provided ihe following ceniral services lo Its academies during the year:

+ - human resources co-ordination and casework
financial services via hub managers

{7 Sarvices

Facilifles and astates via hub mananars

-« & &

The academy lrust charges for these servicas on a flat 4% of GAG income.

Tha amounts charged during the year were as follows:

Altrinchkam Grammar Schocl for Glrls
Cedar Mount Academy

Connell Sixth Form College

Marlon Primary Academy and Nursery
Meliand High School

Rushbrook Primary Acadamy

Sauth Share Academy

Stanlay Grove Primary Academy
Wigan University Technical College
Bright Fuluras Educational Trust

Total
2047
£000's

24,644
12,824

37,468

—————aiy

2017
E000's

65

48
144
3,165
253

Total
2016
EGDO's

25,666
13,171

38,837

2016
£000's

59
208
3,508
264

Total
£000's

235
171
49
58
66
115
176
117

8493
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

8 Charitable activities

2017 2016
E0BD's EO00's

All from restricted funds:
Direcl costs - educational cperations 24,644 25,666
Support costs - educational oparations 12,824 13,1714
37,468 38,837
2017 2016
EQOU's E000's

Analysis of support costs
Suppor stalf cosls 4,788 4,659
Depraciation and amortisation 3,168 3,508
Technology cosls 388 354
Premises cosls 2,330 2,576
Cthar support costs 1,078 1,956
Govemnance cosls 174 118
12,624 13,171

9 Staff costs

2017 2016
£000's £000's
Wages and salaries 23,532 22,683
Social securily cosls 1,081 1,692
Operating costs of defined benefit pension schemas 1,001 761
Staff costs 25,624 25,336
Supply staff cosls 712 1,118
Staff restructuring costs 29 138
Staff development and other staff costs 224 68
Total slaff expenditure 28,588 26,656

Staff numbers
Tha average number of persons employed by the academy trust during the year was as follows:

27 2016

Number Number

Teachers 253 288
Adminlsiralion and support 285 286
Management 87 60
635 634
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

9

10

Staff costls

Higher paid staff
The number of employees whose employes benefits (excluding employer pension costs} exceedad £60,000
was:
2017 2016
Number Number

£80,001 to £70,000
£70,001 to £80,000
£80,001 fo £80,000
£80,001 to £100,000
£100,001 to £110,000
£110,001 to £120,000
£220,001 to £230,000

to=a e N e In
JICAE R & ST S 0 gy

Non statutory/non-contractuat staff severance payments

Included in staff costs are non-stalutory/non-confractual severance payments totaling £40,785 (2016:
£88,000). Individually the payments were £536, £3,100, £648, £28,815 and £7 6886,

Key management parsonnel

The key managemeant persannel of the acedemy trust comprise the trustees and the senior managemenl team
as listad on page 1. The lotal amount of employas benefits (Including amployer pensian contributions) recelved
by key management persannel for thelr services lo the academy trust was £476,500 (2016: £775,000).

Trusteas' remuneration and expenses

Cne or mare of the truslees has been pald remuneration or has recelved other benefils from an employment
wilth the academy trust, The principal and other slaff trustees only receive remuneration In raspect of services

they provide undertaking the roles of principal and staff members under their contracts of empioyment, and not
in respact of thelr services as trustees.

The value of trustees' remuneration and other benafits was as follows:

Dr J Stephens (CEC and trustea) £00,001 - £100,000 (2016: £nil)
Dama D Ross-Wawrzynski (Former CEO and trustee)  £70,001 - £80,000  (2016; £225,001 - £230,000)
J Poole {Staff trustas) £35,001 - £40,600  (2016: £70,001 - £75,000)

The value of trusiees' employars pension contribulions was as follows:

Dr J Stephens (CEQ and trustes) £15.001 - £20,000  (2018: Enil)
Dame D Ross-Wawrzynshi (Former CEO and trustee)  £nil (2016; £nlfy
J Poole {Gtaff trusiee) £nil {2016: Enll}

Othier related party transaciions involving the frustees are sel oul within the related parties nole
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

11 Trustees and officers Insurance

in accordanes with normal cormmercial praclice, the academy trust has purchased insurance to protect truslees
and officers from clalms arising from negligent acts, etrors or omissions oceurting whilst on academy trust
businass. The insurance provides cover up to £2,000,000 on any one claim. The cost for the year ended 31
August 2017 was includad within the comblned Insurance policy and has nct been specified separately.

12 Tangible fixed assets

Landand Plantand Computer  Fixtures, Total
buildings machinery equipment  fittings &
equlpment
£000's £000's £000's £000's £000's
Cost
At 1 Saplember 2018 55,641 457 1,418 1,604 59,118
Additions 399 - 268 339 1,008
Transfer on schoo! leaving {4,133) {457) (188) {146} {(4,924)
At 31 August 2017 51,907 - 1,496 1,787 55,200
Depreciation
At 1 Seplember 2016 8,670 80 958 488 10,186
Transfer on schaol leaving (307) (102} {175} {38) (620)
Charge for the year 2,628 22 213 202 3,165
At 31 August 2017 10,891 - 1,096 654 12,741
Net book value
At 31 August 2017 40,918 - 400 1,143 42,459
Al 31 August 2016 46,971 377 458 1,118 48,922
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BRIGHT FUTURES EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

13

14

16

Dehtars

Trade deblors
Clher deblors
Prapayments and accruad income

Creditors: amounts falling due within one year

Trade creditcrs

EFA craditors

Clher credilors

Accruals and defarred income

Deferred Income
Deferrad income is included within:

Credilors due within one year

Deferred income at 1 Saptembar 2018
Ralsased from previous years
Amounts deferred in the yaar

Deferred income at 31 August 2017

2017
E000's

177
802
756

1,538

2017
E0D0's

716
5,796
8
1,264

1,784

2017
£000's

382
{2)
382

382

2018
£000's

138
433
468

1457

Mo

2016
EGOU's

729
4,821
11
1,563

6,924

et

2016
£C00's
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Funds
Balance af Gains, Balance at
1 September losses and 31 August
2016 Income Expenditure transfers 2017
£000's £000's £000's £000's £000's
Restricted general funds
General Annual Grant {2,430} 25,366 (33,244) 7,167 {3,151}
Cther DIE / ESFA grants - 2,063 - (2,063} -
Other government granis - 3,847 - (3.B47) -
Other restricied funds - 444 - {444) .
Furds excluding pensions (2,430) 31,720 {33,244) 8O3 {3,151)
Penslcn reserve {12,153} - {874) 5,345 {7,782}
{14,583} 31,720 {34,218) 6,148 {10,833)
Restricted fixed asset funds
DIFE / ESFA capital grants 48,922 a38 {7.470) 69 42,459
Total restricted funds 34,339 32,658 {41,688) 6,217 31,526
Unrestricted funds
General funds - 872 - (872) -
Total funds 34,338 33,530 (41,688) 5,345 31,828

The specific purposes for which the funds are {o be applied are as follows:

(i) General Annual Grant {GAG) must be used for the normal running costs of the academy.

(i) The other DE/EFA grants fund is used fo track granis provided by local and certral government
deparimants.

(i) The other restricled funds fracks grants, denations and other income arising from sources other than grants
provided by cenfral and locaf govemment dapariments.

{iv) The pensions reserve s a restricted fund to account for the liability arlsing under the Local Govermnmant
Penslon Schemae,

(v} The restrictad fixed asset funds are carried forward to meet the spacific costs of fixed asse! projects and to

cover the depreciation charges thal wifl be required on these projects going forward as well as ihe currant fixed
assels held,

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that # could carry forward at 31 August 2017.
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16 Funds

Movemants in funds - previous year

Balance at
1 September
2018 income Expenditure
EOO0's £000's £000's
Reastricted general funds
General Annual Grant (785} 26,647 (28,292}
Starl up grants - 9 (9)
Other DBIE  E5FA grants - 3,007 {3,007)
Other government grants - 3,048 {3,048)
Funds excluding penstons (785) a2 {34,366)
Pension resarve {8,700} - {572)
(7,485} 32714 {34,528)
Restricted fixed asset funds
DIE / ESFA capltal granls 45,254 7,176 (3,508)
Taotal restricted fundsy 37,768 39,887 (3B,435)
Unrastricted funds
General funds - 4014 {401}
Total funds 37,768 40,288 (36,836)

Gains,
losses and
transfers
E000's

+

(4,681)

(4,881)

VT

(4,681}

(4,861)

Balance at
M August
2016
£000's

(2.430)

{2,430}
(12,153)

{14,583)

ararmar—

48,922

34,339

34,339
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16 Funds
Total funds analysis by academy
Fund balances at 31 August 2017 were allocated as follows:

Altrincham Grammar Schoel for Girls
Cedar Mount Academy

Conngll Sixth Form College

Marion Primary Academy and Nursery
Melland High Schoo!

Rushbrook Primary Academy

South Share Primary Academy
Stanley Grove Primary Academy
Wigan Unlversily Technlcal Collega
Bright Futures Educational Trust

Total before fixed assats fund and pension reserve

Restricted fixed asse! fund
Penslon reserve

Tolal funds

Total
EQCO's

536
(641)
(2,938)
318
449
436
(154)
1,033

{2,190)

{3,151}

42,450
(7,782)

31,526
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Funds

Total cost analysis by academy i

Expendiure incurred by each academy during the year was as follows:

Alirincham Grammar School for
Girls

Cedar Mount Academy

Connell Sixth Form Collage

Martan Primary Academy and
Nursery

Melland High School
Rushbrook Primary Academy
South Shore Primary Academy

Stanlay Grove Primary
Academy

Wigan Univarsily Technical
College

Bright Futures Educationat Trust

Teaching and Other support Educational
educational
support staff

staff costs supplies

costs
£000's £000's £000's
4,444 838 817
3,142 812 324
1,393 339 136
1,399 144 o4
2,118 3¢ 144
2,267 283 169
3,212 453 256
2,456 305 182
23D 123 27
214 925 140
20,875 4,552 2,289

Other costs
excluding
dapraciation

£000's

1,197
1,028
385

302
3a9
809
737

685
166

574

6,273

Total

£000's

7,286
5,307
2,253

1,939
2,981
3,528
4,658
3,628

546

1,853

33,988
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16 Funds

Funds analysis by academy - previgus year

Total

2016
Fund batances at 31 August 2016 were aliccated as follows: £000's
Altrincham Grammar Schools for Glrls 322
Cedar Mount Academy (298}
Connell Sixth form (2,140}
Marton primary Scheol and Nursery 288
Meliand High School 318
Rushbrook Primary Academy 55
South Shore Primary Academy {185}
Staniey Grove Primary Acadamy 582
Wigan UTC 168
Bright Futures Edusational Trust {1.551)
Tolal before fixed assels fund and pension reserve (2.430)
Restricled fixed assat fund 48,922
Pension reserva {12,163)
Total funds 34,339

———
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16

17

Funds

Total cost analysis by academy - previous year

Expenditura Incurred by sach academy dunng the pravious year was as follows:

Teaching and Other support  Educational

QOthar costs

educational  staffcosts supplies excluding
support staff depraciation
costs
£000's £000's £000's £000's
Alirincham Grammar Schoots
for Girls 4,492 790 B33 1,223
Cedar Mount Academy 3,489 514 582 855
Connell Sixth form 1,677 38z 1684 B93
Maron primary School and
Nursery 1,368 136 148 461
Meltand High School 2,188 272 13 130
Rushbrook Primary Academy 2,257 280 342 538
South Shore primary Academy 3,249 469 607 2,287
Stanley Grove Primary
Academy 2,497 270 244 681
Wigan UTC 702 208 78 666
Bright Futures Educatlonal Trust
a62 1,020 248 1,094
22,273 4,341 3,385 8,828
Analysis of net asseis between funds
Unrastricted Restrictad funds:
Funds General Fixed asset
£000's £000's £000's
Fund balances at 31 August 2017 are
represanted by:
Tangible fixed assels - - 42,459
Current assets - 4,833 -
Creditors falling due within one year - (7,784) -
Defined benefit pension §abliity - (7,782) -
- {10,933) 42,459

Total
2016

£00D's

7,338
5,440
3,136

2,113
2,721
37
6,604

3,692
1,652

2,724

38,837

Total
2017
£000's

42,459
4,633
(7,784)
(7.782)

31,528
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Pensions and slmilar obligations

The atademy trust's employeas belong lo two principal pensicn schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Penslon Scheme (LGPS)
for non-teaching staff, which Is managed by both the Greater Manchester Pension Fund and Lancashire County
Pension Fund. Both are multi-amployer defined benefit schemes.

The pangion costs are assessed in accordance with the advice of Independent qualified actuaries. The lalest
actuariaj valuation of the TPS relatad 1o the period ended 31 March 2012, and that of the LGPS related o the
perlod ended 31 March 2016,

Thera wers no outstanding or prepald contributions at either the beginning or the end of the finanaial year.
Teachers' Pansion Scheme

Introduction

The Teachers' Penslon Scheme (TPS) is a statufory, contributory, defined benefit schems, geverned by the
Taachers' Penslons Regulations (2010) end, from 1 April 2014, by the Teachers' Pension Scheme Regulations
2014, Membership is automatic fer full-time teachers in academles and, frem 1 January 2007, sutomatic for
teachars in par-time employmant following appointment or a change of contract, although they are able to opt
aut.

The TPS s an unfunded scheme and mambars contribute on 2 'pay as you go' basis - these contributions along
with those made by employars are credited to the Exchequer. Refirement and other pension benefits are paid
by public funds provided by Parllament.

Valuation of the Teachers’ Penslon Scheme

The Govemment Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS In
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury. The alm of the review Is lo specify the level of future confributlons. Actuarial scheme valualions
are dependent on assumptions abaut tha valua of fulure costs, design of benafits and many olher factars, The
latest acluarlal valuation of the TPS was carried oul as af 31 Merch 2012 and In accordance with the Fublic
Service Penslons (Valuations and Employer Cost Cap) Directions 2014. The valualion repert was publishad by
the Department for Education on 9 June 2014,

The key elements of the valuation and subsequant consultation are:

+ amployer contribullon rates sel al 16.48% of penslonable pay (including a 0.08% employer
administration charge {currently 14.1%)

« tolal scheme liabliittes (penslons currently in payment and ihe estimated cost of fulure benafils) for
service to the effective date of £181,500 millfon, and notlonal assels (estimaled fulure confributions
togelher wilth the notlonal Investments held at the valuation date) of £178,600 miilion giving a natianal
past service deficit of £14,900 milion

»  an employer cost cap of 10.9% of pensicnable pay will be applled to future valuations

»  the assumed real rals of relum is 3.0% in excess of prices and 2% In excess of eamings. The rale of
real earnings growth Is assumed to be 2.75%. The assumed nominal rate of return is 5.05%

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012 delermined an
employar rale of 16.4%, which was payable from September 2015, The nexl valuation of the TPS Is currently
underway based on April 2018 data, whereupon the employer contribution rate 1s expected to be reassessad
and wilt be payable from 1 April 2019.

The employer's pension costs paid Lo the TPS in the pericd amcunted to £1,528,000 (2016: £2,029,600).

A copy of the valuation repad and supparting documentation is on the Teachers’ Pensions website,
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Pensions and similar obligations

Under the definitions set out in FRS 102, the TPS is a2 mult-employer pension scheme. The trust has accounted
for its contributions 1o the schame as If it were a defined contribution scheme. The trust has set out above the
information avallable on the schame.

Locat Government Pension Scheme

The LGPS is a funded defined-banefit scheme, with the assets held in separate trustes-administered funds,

The Trust currently has 2 schemas in operation, one with Grealer Manchester Pension Fund, covering the
following schoals; Altrincham Girls Grammar School, Meliand High Scheal, Staniey Grove Primary Acadamy,
Cedar Mount Academy, Rushbrook Primary Academy and Connell Sixth Form. The second scheme Is with
Lancashire County Penston Fund and Includes South Shore Academy, Marton Primary Academy and Nursery
and Bright Futures Educational Trust.

The folat contributions are as noled balow, The conlribulions per Fund are as follows:

Greater Manchester Pension Fund - employar's contributlons £801,000 (2016: £843,000), employee's
contribulions £293,000 (2016: £280,000)

Lancashire County Penslon Fund - employer's confributions £223,000 (2016 £224,000), employee's
contributions £57,000 (2016; £69,000).

The agreed contribution rates for future years are % for employars and % for emplayees.

Parilament has agreed, at the request of the Secratary of State for Education, to & guarantee that, in the aven! of
acadeny closure, outstanding Local Government Penslon Scheme liabliitles would be met by the Department for
Education. The guaranteg came into force on 18 July 2013,

Total contributions made 2017 2016
£000's £000's

Employer's contributions 1,124 1,064
Employess' contributions 380 48
Total contribuffons 1,484 1413
Principal actuartal assumptions 2017 2016
% %o

Rate of Increases in salatles 32-3.7 3.3-34
Rate of increase for pensions in payment 29.24 1468-21
Discount rale 2.5 2.1
Inflation assumption (CP1) 2.2 18-2.1
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Pensions and similar obligations

The current morlality assumplions include sufficient allowance for fulure improvements

assirmad life expaclations on retirament ags 65 are:

Refiring loday

- Malas

- Femalas

Retiring in 20 years
- Males

- Females

Scheme liabilitles weuld have been affected by changes In assumplions as follows:

The academy trust's share of the assets in the scheme

Equities
Bonds

Cash
Proparly
Olher assels

Total marke! valus of assels

Actuat refurn on scheme assels - gain

Amounts recognised In the statement of financial activities

Current service gost
Interest Income
interest cost

Tolal operating charge

iy moriality ratas, The

2017 2018
Years Yearg
215-226 21.4-23
241-252 24-258
23.7-2449 24-266
26.2-279 252-2789
2017 2016

Fair value Fair value
£000's £000's
8,800 8,105
2,068 1.820

6a5 574

an7 764

552 645
14,020 11,808
1,300 1,922
2017 2016
E£000's £000's
2,080 1,382
{254} 603
507 {349)

2,303 1,636
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19

Panstons and similar obligations

Changes in the present value of defined benefit obligations

Obligations at 1 September 2016
Current service cos!

Interest cost

Employes contributions
Actuarial {gainYloss

Benefits paid

Transferred out

Al 31 Augus! 2047

Changes In the falr value of the academy trust's share of schame assets

Assals at 1 September 20616
Interest income

Actuarial galn

Emgloyer contributions
Employee contribuilons
Bensfils pald

Transferred cut

AL31 August 2047

2017
£000's

24,061
2,044
507
360
(4,293)
(233)
(644)

21,802

2017
E00D's

11,908
248
1,052
1,124
360

(233)

(439)

14,020

[

Reconciliation of net incomei{expenditure) to net cash flows from operating activitles

Nel (expenditure)lincome for the reporting pericd

Adjusled fcr:

Capital grants from DIE/ESFA and other capilal incoms
Investment incoma receivable

Definad benafit pension costs less conlributions payable
Defined benefit pension net finance cost

Depreciation of tangible fixed assels

Transfer oui of Wigan UTC

{increase) in deblors

Increase In creditors

Net cash provided by operating activities

2017
£000's

{8,158)

(238}
(3)

926
253
3,165
4,220

(77)

860

248

2016
£000's

15,416
1,377
603
349
6,459

(143)

24,081

it

2016
£000's

8,716
344
1,578
1,064
349
(143}

11,808

o—cn—

2016
EGO0's

1,451

{7,178}
(3}
318
254
3,508
(265)
4,748

2,834

Er————
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21

22

Commitments under operating leasas

At 31 August 2017 the {otal fulure minimum lease payments under non-cancellable operating leases were as
foliows:

2017 2018

£000's £000's

Amaounts due within one yaar 64 164
Amounts due In two and five years 58 102
122 268

Related party transactions

Owing ta tha natura of the academy trust's operations and {he composition of the board of frustees being drawn
from local public and privale seclor organisations, transactions may take place with organisations in which the
academy frust has an inlerest. All transactions Involving sush organisations are conducted at arm's length and
in accordance with the academy trust's financial regulations and normal procurement procedures, The following
related party transaction took place in the perlod of account.

Chatlenge Parlners - a company whaose director Is considered key management and head at Marton Primary
School,

*  the Trust purchased educalional resources tolalling £36,804 and had income {otaliing £22,369 for
reom hire and courses provided by the maths hub,

ES8A Academy - @ mamber of (he board of Trustees is also a Trustee and Member at Bright Futuras,
¢ The Trusthad Income totaliing £21,785 for the provision of courses and had purchases tolalling £1,450.
There is a balance of £6,150 owing to the bust st the year and.

Marsh Limited - a company whose director is a Trustee and member,
+  The Trusl purchased educational resources totalling £20,118.

Hill Dickinson LLP - a limiled partnership whose member Is a Trustes.
«  The Trust Incurred legal costs totalling £2,842.

GBritish Elite Schools (Together) Limited - a company whose director is a2 member,
»  During the year the Trust recharged wage costs of £65,382 (o this company.

1n entering Intw these transactions, the academy lrust has complied with the requirements of the Academies
Financlal Handbook 20486,

Members' liability

Each member of the charitable company undertakes to contribute Lo the assels of the company In the event of
it being wound up while he or she is a member, or wilhin one year after he or she ceases fo be a member, such
amount as may be required, not exceeding £1 for the debls and liabilities contracled before he or she ceases
to be a mamber.
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23  Agency arrangements

The academy trust distributas 16-19 bursary funds to students as an agent for the ESFA. In the accounting
period ending 31 August 2017 the trust recelved £70,000 (2016: £64,000) and disbursed E70,000 (2016:
£61,000) fram the fund, with the balance carrled forward totalling £nil,

24  Academy transfarrad ocut of the Trust

On 1st February 2017 Wigan UTGC left the academy trust. Al the operatlons and asseis and liabilitles were
{ransferred from Bright Fuluras Educalional Trust ta Northern Schools Trust for £nil cansidaration.

The assets and liabilitios were fransferred at their canying value and de-recognised from the balance shest
with a corrasponding nel amount recognised as a net loss In the Slatement of Financlal Aclivilies.

The following table sels oul the carrying values of the identifiable assels and liabililies transferred and an
analysis of their recognition in the Stalement of Financial Activities.

Unrastricted Rastricted funds: Total

Funds General  Fixed asset 2017

Funds surplusi{deficit) transferred: £000's £000's £000s £000's
Tangible fixed assefs - land & buildings - - 3,827 3,827
Tangible fixed assels - Other - - 478 478
Cash and bank - 120 - 120
Panslon fund - {205) - (208)
- (85) 4,305 4,220

25 Post balance shast evants

On 1st Septlember 2017, South Shore Primary Academy moved into new premises, which have been
constructed under a PFI agreemenl,
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