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BRIGHT FUTURES EDUCATIONAL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of both a
trustees' report, and a directors’ report under company law.

The trust operates seven academies in the north-west of England. These comprise three primary schools, two
11-16 secondary schools, one 11-18 grammar school and one 11-18 special school. The trust operated with an
eighth academy for part of the year until 31 March 2019 when Connell Sixth Form College was transfemed to the
Co-operative Academies Trust.

Structure, governance and management

Constitution

Bright Futures Educational Trust (BFET) is a company limited by guarantee (No. 07695771) and an exempt
charity in accordance with the Academies Act 2010. The charitable company was incorporated on 6 July 2011.
The charitable company's memorandum and articles of association are the primary governing documents of the
academy trust. The trustees of Bright Futures Educational Trust are also the directors of the charitable company
for the purposes of company law.

The academy trust operates academies for pupils aged 3 to 19 serving the catchment areas of East Manchester,
South Manchester and Blackpool. It has a pupil capacity of 5,350 and had a roll of 4,767 in the school census
October 2018.

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page 1.

' liabili
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Tru ' indemniti

The Trust has purchased insurance to cover trustees and officers from claims arising from negligent acts, errors
or omissions occurring whilst on Trust business. Details of the costs can be found in note 11 of the accounts.

Method of recruitment and appointment or election of trustees

The Members of the Trust are responsible for the appointment of Trustees. The number of appointed Trustees
shall be a minimum of seven up to a maximum of ten with the number of Executive Trustees not exceeding one
third.




BRIGHT FUTURES EDUCATIONAL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Organisational structure
The governance of the Trust is defined in the Memorandum and Articles of Association together with the funding
agreements with the Department of Education. In addition to the Trustees, Local Governing Bodies ('LGBs')
have been appointed for each school within the Trust. These bodies report to the Board of Trustees through the
Chief Executive Officer.

The Trust has two Board Committees: the Audit and Risk Committee and the Remuneration Committee, who
report directly to the Board of Trustees. The Executive Team consists of the Chief Executive Officer, Chief
Operating Officer, Director of HR & Strategy, Directors of Education and the Director of Teaching School and
Partnerships. The Executive Team meets each month in term time during each academic year.

The day to day running of the Trust is delegated by the trustees to manage under the leadership of the Chief
Executive Officer, who is the Accounting Officer.

rrangements for setting pay and remuneration of key mana n n
Setting the pay on appointment
* We use the School Teachers Pay and Conditions Document as the benchmark and guide for school
leadership posts
* For central Trust Leadership posts, we use external salary benchmarking as the guide to pay.

Annual Pay Reviews
Any pay review is dependent upon the successful outcome of an appraisal process.
* For leadership posts in schools, up to Vice Principal level, pay recommendations from Principals are
moderated and approved by the local governing body
* For Principals, pay recommendations made by the Directors of Education, are moderated and approved
by a committee chaired by the CEO of the Trust
* For the central Trust leadership posts, the recommendations made by the CEO and CQOO are
moderated and approved by the Remuneration Committee
* The Chief Executives pay is set by the Remuneration Committee.

Trade union facility time

Relevant union officials
Number of employees who were relevant union officials

during the relevant period
Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

21
21.00

Number of employees

0% 18
1%-50% 3
51%-99% -
100% -
Percentage of pay bill spent on facility time £000's
Total cost of facility time 21
Total pay bill 25,566
Percentage of the total pay bill spent on facilty time -
Paid trade union activities

Time spent on paid trade union activities as a percentage of

total paid facility time hours 33%
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Rel ies and other conn iti nisations

Although there are a number of professional links to other schools and third party organisations, the Trust is an
independent company with no affiliation to outside bodies.

Altrincham Grammar School for Girls has established a Teaching School Alliance, which sits within the Trust. As
well as the eight BFET schools, there are an additional sixty two partner organisation that make up the Alliance.

Objectives and activities

j nd aims
The objective of BFET is to advance education, for the public benefit, by managing and developing academies,
promoting co-operation between academies, promoting school improvement in respect of academies and
ensuring the distinctive ethos of any academy which it manages or develops is upheld. In order to achieve this,
we have articulated our Vision as ‘the best for everyone, the best from everyone’.

Through our mission, our family of schools places young people, families and communities at the heart of
everything we do. We are a true community with shared responsibility and common core values which create a
culture of collaboration, opportunity, respect and innovation. We inspire excellence and believe in nurturing the
abilities of all within our schools and communities. We empower our young people to build purposeful lives and
have the courage and confidence to make a positive contribution to society. Through excellence in education all
of our young people will have a bright future.

Our core values are:
* Community — we work together for a common purpose acknowledging our diversity as strength
* Integrity — we do the right things for the right reasons
* Passion — we take responsibility, work hard and have high aspirations

Our commitment is: to foster collaborative and strong relationships; to promote professional learning; to be
supportive, challenging and fair; to communicate effectively; to create strong governance and accountability; to
achieve value for money and to be united behind decisions.

jectives, str i n iviti
Our Strategic Aims are:

* Excellent progress and achievement for all pupils - All schools to be improving at pace and have the
capacity for sustainable continuous improvement in all aspects.

* Ensure financial viability - Long term sustainable viability, managed within a robust financial control
environment that is effective and efficient.

* An environment where our people are valued - People are listened to, held to account, supported and
challenged.

* The Trust's direction is clear and well defined - Any growth adds value to the rest of the trust. Roles,
responsibilities and organisational systems are fit to deliver the strategy.

Public benefi

The Trustees of Bright Futures Educational Trust are committed to ensuring that the Trust's activities are for the
public benefit and have complied with their statutory duties.

In particular, Trustees have been provided with the Public Benefit guidance published by the Charity
Commission and public benefit is properly taken into account in exercising their powers and duties.
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Strategic report

Achievements and performance

The Trust worked closely with the Education and Skills Funding Agency (ESFA) to manage its strategic financial
recovery plan and was able to achieve a £2.2m surplus before capitalisation of fixed assets, depreciation and

movements in the pension liability, illustrating its strong move to becoming a financially viable and sustainable
Multi Academy Trust.

In securing this long term financial sustainability, the Trust transferred Connell Sixth Form College to the Co-
operative Academies Trust on 1 April 2019, mitigating the risk of continuing deficits from this Academy.
Additionally, the Trust continues to collaborate with key stakeholders to draw together a sustainable solution for
its two academies in the Blackpool region.

Key performance indicators

* income (percentage of general funds income derived from the GAG) — 70.5% (2018: 73.9%)
» staff costs as a percentage of general funds income — 75.9% (2018: 79.2%)
* cash balance — £6,909,000 (2018: £4,460,000)

n-fi ial;

Altrincham Grammar School for Girls (AGGS)

Altrincham Grammar School for Girls continues to produce very strong GCSE outcomes. The higher grades for
GCSE Results (English and Maths) shows how a high proportion of students consistently achieve at G7-9 (E&M)
as well as achieving Grade 9 in English and Maths, with both Grade 9 outcomes improving from 2018 results.
The % of top grades achieved at AGGS is significantly higher than national average. The provisional progress
measure of 0.91% is well above National and Local progress. The A Level results (KS5) present a positive
change. There is an increase in the number of A* grades (5% point increase) awarded which reflects the hard
work of staff to motivate students towards the highest grades. The A* percentage is the highest it has been for
many years.

Cedar Mount Academy (CMA)

GCSE 'strong pass' (9-5 English & Maths) is 26.5% (up from 21% in 2018 and from 16% in 2017, signifying a
steady attainment outcome over the past 2 years, as do the Progress 8 figures for 2019 (-0.29 for all pupils)
against -0.87 in 2017 and -0.32 in 2018. A positive progress 8 picture for Cedar Mount over the past 3 years.
GCSE results 'standard pass' (9-4 English & Maths) is 40.1% (up from 40% in 2018 and from 28% in 2017).
Although improving, both the English and Maths combined at G5+ and G4+ are well below national averages of
64.6% (G4+) and 43.2% (G5+). Maths at G4+ (45.9%) shows a decrease from 2018 outcomes (51.6%). The
greatest improvements are seen in English, a 2.7% increase from 2018 and a 14.4% increase from 2017
outcomes. Grade 5+ (Basics, English and Maths) is 26.7%, an improvement of 5.7% points from 2018
outcomes.

Attainment 8 remains steady at 39.4% from 2018 outcomes (39.3) and 3.7% below Local Averages and 7.1%
lower than National.

The school non-disadvantaged A8 outcome is better than the local average (44.2 to 43.1) and only 2.5 points
below National at 46.7.

CMA have maintained improvements from previous years and are moving in the right direction, especially with
most-able students with G5+ (E&M) seeing an increase of 5.5% points from 2018 results, and a Progress 8
outcome of -0.29, a significant improvement from previous years. For non-disadvantaged students, this is a
positive outcome P8 of 0.29.

CMA also achieved 45 grade 9 GCSEs, three times what were achieved in 2018.
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Melland High School (MHS)

Following periods of rigorous assessment at Melland High School, each student accessing the Formal
Curriculum Pathway works towards a specific target/outcome aligned with Education Health and Care Plans
(EHCPs) outcomes and set within core subjects for the end of each key stage i.e. Years 9 & 11. Progress
towards each target is regularly monitored and evaluated across the key stage with specific time limited
interventions identified, monitored and evaluated as considered appropriate by the subject teachers. The school
has continued to make excellent progress with a majority of students reaching and exceeding their personal
targets across; Reading, Writing, Maths, Spoken Language and Listening.

The school's development of a broad, balanced, relevant and meaningful curriculum provision has led to the
introduction of Pre Formal and Semi Formal Curriculum Pathways. This broad and balanced provision will
ensure that relevant summative data forms a key part of an overall picture of individual achievement for all
students.

South Shore Academy (SSA)

GCSE English and Maths G4+ at 16% is very low, 31.5% below local averages and 48.6% lower than National
Averages but has improved from 2018 outcomes (14%). Grade 5+ (English & Maths) is 3.2%, 40% lower than
National averages, 22.8% lower than Local Averages and down from 5% in 2018. The provisional Progress 8
outcome at -1.57 (2019) is lower than 2018 outcomes for -1.03. Our outcomes in both 2018 and 2019 indicate
the amount of work we need to do at South Shore Academy. Attainment 8 for all pupils is 21.9, down from 27.3
in 2018 and well below the local average of 37.6 and National average of 46.7.

Our key focus for South Shore is to improve Grade 4+ and G5+ (English and Maths) as well as particular
departmental improvements throughout 2019-2020 which also negatively affect the Attainment 8 and Progress 8
results. The results for 2019 are extremely disappointing but specific next steps in key priority areas, along with
great levels of accountability for school leaders, have already been identified and actions are well underway. For
example, the school is working on subject specific training for teachers and subject disciplined literacy which will
empower our students and enable them to better access the curriculum. The school is also working on improving
reading through accurate assessment and targeted provision. Through the MAST meetings we are placing a
greater emphasis on leadership accountability at all levels.

Stanley Grove Primary Academy (SGPA)

The outcomes picture is improving at Stanley Grove Primary Academy with particularly notable developments in
Phonics at Year 1, with 90% children achieving well above the National average of 78% and a 14% point
improvement from 2018 outcomes. Similarly, a broadly improving picture for KS1 outcomes, all improved from
the 2018 results. All KS2 results have improved from 2018 in individual subjects as well as the combined
expected standards measure for Reading, Writing and Maths. Although our results for RWM combined are still
well below (14% points below) the National Average of 65% and there is a lot of work to do, particularly at Lower
Key Stage 2 (Years 3 and 4) progress. The progress picture for the end of KS2 is mixed over the past 3 years.
Having seen some good outcomes in 2017, particularly in Writing and Maths, the 2018 and 2019 progress
results were very disappointing. Maths progress over KS2 has improved, bolstered by significant improvements
in 2019 (24% point increase on 2018 outcomes).

Rushbrook Primary Academy (RPA)

The Good Level of Development at the end of Early Years has slightly decreased over the past 3 years, a 9%
point drop. Phonics continues to present a steady outcomes picture over the 3 years (69%, 73% and 72%),
slightly below National Averages of 78%. From very low baseline measures on entry to Nursery and Reception,
this indicates good achievement but plenty of room to improve. At KS1, there is an improving outcome picture
over the past 3 years, with year on year improvements (e.g. a 10% point increase in writing over the 3-year
period). At KS2, Maths and Grammar, Punctuation and Spelling (GAPS) are improving over the 3-year period
but Reading outcomes have dropped by 12% points from 2018 outcomes. This has negatively affected the
combined Reading, Writing and Maths outcomes at KS2 for 2019 (33%), a drop of 8% points from 2018
outcomes. This result is 32% points below the National Average (65%) and signifies a great deal of work
required at Rushbrook to improve these outcomes. Progress by the end of KS2 for Maths (-0.03) continues to
present good outcomes from negative (-3.8) outcomes in 2017, as do the writing outcomes (-1.2) from 2017
(-3.9). Progress in reading was disappointing (-2.5) and this will be a high priority in 2019-2020, to ensure that
the positive reading outcomes in KS1 continue throughout KS2. The school is focusing on developing greater
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consistency of practice across the school, particularly focusing on rates of improvement at Lower Key Stage 2
(Years 3 and 4).

Marton Primary Academy (MAR)

Marton Primary Academy presents a largely stable picture for the end of Early Years in Good Levels of
Development, despite a 6% point drop from 2018 outcomes. 2019 saw significant increase for Year 1 phonics
(89%) performing well above the National average (78%) and a 16% point increase from 2018 outcomes. KS1
Reading, Writing and Maths perform well over time but indicate a slight decrease from the 2018 results,
particularly for writing (65%) indicating a 13% point drop, and reading (60%) an 8% drop. Key Stage 2 shows an
improving picture over the 3-year period with only a slight decrease in Reading (6% points) from the 2018
outcomes. Grammar, Punctuation and Spelling (GAPS) and Maths show the greatest improvements whilst
writing remains steady and at high levels of achievement. The Reading and Writing outcomes for Key Stage 2
are both above National averages (73% and 79% respectively). As is the outcome for GAPS (80%), performing
2% points higher than National (78%).

The expected standard (combined measure for Reading, Writing and Maths) at KS2 continues to improve in
2019 (70%) being the best results the school has ever achieved and 5% points above National (65%). The RWM
combined outcome measure has been above National for the past 2 years.

By the end of Key Stage 2, the progress picture is very strong. Progress in Reading, Writing and Maths at MPA
have all improved from very good results in 2018. This is an impressive progress picture and the Maths progress
(4.8) places the school in the top 5% of all schools nationally for progress.

School Progress Measures

Primary Progress

School Subject 2016 2017 2018 2019
RPA Reading - below average below
average average

Writing average average below

average

SGPA Reading average average —

Writing average below below

average average

Maths average average below average
average

MAR Reading _ average average -

Maths average average average -
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Secondary Progress

School 2016 2017 2018 2019

CMA below below
average average
SSA average below
average

Going concern

The trustees assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts.

The financial statements have been prepared on the going concern basis, which assumes that the charitable
company will continue in operational existence for the foreseeable future. The validity of this assumption
depends on the continued provision of adequate funding. The financial statements do not include any
adjustments that would result if the funds were not made available.

The charitable company finances its operations with bank facilities provided by Lloyds Bank and borrowings
from the Education Skills Funding Agency (ESFA). At the balance sheet date, amounts due to the ESFA total
£5.9m. The trustees have agreed a repayment plan with the ESFA for these liabilities and for ongoing support to
enable the charitable company to continue trading for the foreseeable future.

The trustees have a reasonable expectation that the charitable company has adequate resources to continue in
operational existence for the foreseeable future. For this reason, they continue to adopt the going concern basis
in preparing the annual report and accounts.







