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The trustees present their annual report together with the accounts and auditor's report of the charitable 
company for the year 1 September 2020 to 31 August 2021. The annual report serves the purposes of both a 
trustees' report, and a directors' report under company law. 

The trust operates twelve academies in the north-west of England. These comprise eight primary schools 
(including a special primary), two 11-16 secondary schools, one 11-18 grammar school and one 11-18 special 
school. 

The academy trust operates academies for pupils aged 3 to 19 serving the catchment areas of East Manchester,  
 South Manchester and Blackpool, Its academies have a combined pupil capacity of 6,043 and had a roll of 
6,233 in the school census in May 2021. 

Structure, governance and management 
Constitution 
Bright Futures Educational Trust is a company limited by guarantee (No. 07695771) and an exempt charity in 
accordance with the Academies Act 2010. The charitable company was incorporated on 6 July 2011. The 
charitable company’s memorandum and articles of association are the primary governing documents of the 
academy trust. The trustees of Bright Futures Educational Trust are also the directors of the charitable company 
for the purposes of company law. The charitable company operates as Bright Futures Educational Trust. 

Details of the trustees who served during the year are included in the Reference and Administrative Details on 
page 1. 

Members' liability 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 

Trustees' indemnities 
he Trust has purchased insurance to cover trustees and officers from claims arising from negligent acts, errors 
or omissions occurring whilst on Trust business. Details of the costs can be found in note 12 of the accounts. 

Method of recruitment and appointment or election of trustees 
The Members of the Trust are responsible for the appointment of Trust Directors (trustees). The number of 
trustees shall be a minimum of seven up to a maximum of ten with the number of Executive Directors not 
exceeding one third. 

Policies and procedures adopted for the induction and training of trustees 
Trustees are inducted with the Trustees Induction Pack that have been developed. Training requirements are 
discussed at directors’ board meetings. 
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Organisational structure 
The governance of the Trust is defined in the Memorandum and Articles of Association together with the funding 
agreements with the Department of Education. In addition to the Trustees, Local Governing Bodies (‘LGBs’) 
have been appointed for each school within the Trust. These bodies report to the Board of Trustees through the 
Chief Executive Officer. 

The Trust has three Board Committees: the Audit and Risk Committee, the Remuneration Committee and the 
Race Diversity and Inclusion Committee, who report directly to the Board of Trustees. The Executive Team 
consists of the Chief Executive Officer, Chief Operating Officer, Director of HR and Strategy, Director of 
Education and the Director of Development, Partnerships and Teaching School Hubs. The Executive Team 
meets each month in term time during each academic year. 

The day to day running of the Trust is delegated by the trustees to manage under the leadership of the Chief 
Executive Officer, who is the Accounting Officer. 

Arrangements for setting pay and remuneration of key management personnel 
Setting the pay on appointment 

• We use the School Teachers Pay and Conditions Document as the benchmark and guide for school 
leadership posts 

• For central Trust Leadership posts, we use external salary benchmarking as the guide to pay. 

Annual Pay Reviews 
All teaching, leadership, executive and associate staff have an appraisal once a year and a mid-year review. 
This process is the mechanism for monitoring performance.  Where there are no performance concerns, pay is 
automatically progressed within the relevant pay-scale. 

• For Principals and Heads of School, individual pay-scales and pay progression are reviewed by a small 
committee of Trust executives, chaired by the CEO.   

• For the central operations leadership posts, the pay scales are approved by the Remuneration 
Committee and this committee moderates recommendations for the direct reports of the Chief Executive 
Officer (CEO) 

• The CEOs pay is determined by the Remuneration Committee. 
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Trade union facility time 

Relevant union officials 
Number of employees who were relevant union officials 
during the relevant period 16 
Full-time equivalent employee number 16.00 

Percentage of time spent on facility time 
Percentage of time Number of employees 
0% 2 
1%-50% 104 
51%-99% - 
100% - 

Percentage of pay bill spent on facility time 
Total cost of facility time 23,602 
Total pay bill 26,646,716 
Percentage of the total pay bill spent on facilty time - 

Paid trade union activities 
Time spent on paid trade union activities as a percentage of 
total paid facility time hours 29% 

Engagement with employees 
The Trust is committed to ensuring equality of opportunity for all who learn and work here. We respect and value 
positive differences in race, gender reassignment, sex, sexual orientation, marriage and civil partnerships, 
pregnancy and maternity, religion or belief and age. 

The Trust welcomes and encourages all applications from disabled persons, and considers them from a 
‘strength-based’ perspective, bearing in mind the aptitudes of the individuals concerned. Where an existing 
employee becomes disabled, every effort is made to ensure that employment with the Trust continues. The 
Trust’s policy is to provide training, career development and opportunities for promotion, which are as far as 
possible, identical to those for other employees. 
The Trust works with employee trade unions and professional associations via the Joint Consultation and 
Negotiation Body (JCNB) and across all our academies. We engage in consultation, as required to ensure that 
all aspects of the Trust affecting its employees are in accordance with our recognition and procedure agreement. 

During the year we commissioned a staff survey of our five new schools, a couple of months after they joined 
Bright Futures.  We used a lot of the questions from our staff survey in 2020, so that we could compare results 
with our existing schools.  The findings of this survey, completed by 65% of staff, have been shared with staff 
and plans put in place with schools.  We also asked staff what could we have done better in the transition to 
Bright Futures and had some really positive responses with over half of those surveyed saying that they were 
happy and nothing could have been done differently.  We plan to survey all staff in our 12 schools during 
2021/2022. 

Engagement with suppliers, customers and others in a business relationship with the academy trust 
Throughout the year Trustees have taken account of the need to develop strong business relationships with 
suppliers, customers and others. This has been particularly important during the coronavirus pandemic to ensure 
financial stability for everyone, maintain well-being and ensure quality provision of services is maintained. 
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Related parties and other connected charities and organisations 
Although there are a number of professional links to other schools and third party organisations, the Trust is an 
independent company with no formal affiliation to outside bodies, 

Altrincham Grammar School for Girls is designated by the DfE a Teaching School Alliance, which sits within the 
Trust. This designation finishes nationally on 31 August 2021. As well as the twelve Bright Futures schools, there 
are an additional 450 partner organisations that make up the Alliance. This includes a Maths Hub and School 
Centred Initial Teacher Training (SCITT). 

Objectives and activities 
Objects and aims 
The objective of Bright Futures is to advance education, for the public benefit, by managing and developing 
academies, promoting co-operation between academies, promoting school improvement in respect of 
academies and ensuring the distinctive ethos of any academy which it manages or develops is upheld. This is 
captured in our vision: 'the best for everyone, the best from everyone'. 

Through our mission, our family of schools places young people, families and communities at the heart of 
everything we do. We are a true community with shared responsibility and common core values which create a 
culture of collaboration, opportunity, respect and innovation. We inspire excellence and believe in nurturing the 
abilities of all within our schools and communities. We empower our young people to build purposeful lives and 
have the courage and confidence to make a positive contribution to society. Through excellence in education all 
of our young people will have a bright future. 

Our core values are: 
• Community — we work together for a common purpose acknowledging our diversity as strength 
• Integrity — we do the right things for the right reasons 
• Passion — we take responsibility, work hard and have high aspirations 

Our commitments are: to foster collaborative and strong relationships; to promote professional learning; to be 
supportive, challenging and fair; to communicate effectively; to create strong governance and accountability; to 
achieve value for money; to be united behind decisions and to be an organisation where ensuring equality, 
diversity and inclusion is celebrated. 

Objectives, strategies and activities 
Our Strategic Aims are: 

• Good progress, participation and achievement for all pupils equitably via a rich and diverse curriculum. 
All schools to be improving at an ambitious pace. appropriate to their context, and have the capacity for 
sustainable continuous improvement in all aspects of the curriculum and wider offers. 

• Sustained financial viability enables flexible investment in school improvement.- Achievement of long 
term sustainable viability, managed within a robust governance environment with clear and effective 
financial controls that yield opportunities to support improvements by targeted investment. 

• Our staff advocate Bright Futures as an excellent and equal opportunities employer,- All staff are 
positively engaged, enjoy equitable treatment, are held to account, supported and challenged, People's 
wellbeing and development are evident through compassionate behaviours, strategies and decision 
making. 

• Through growth, influence, collaboration and partnerships, the Trust's vision and mission are embedded 
in everything we do. Any growth adds value to the rest of the Trust, the school system and our 
communities. Governance and organisational systems are sufficiently strong and flexible to deliver and 
exceed our vision and mission. 
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Public benefit 
The Trustees of Bright Futures Educational Trust are committed to ensuring that the Trust's activities are for the 
public benefit and have complied with their statutory duties. 

In particular, Trustees have been provided with the Public Benefit guidance published by the Charity 
Commission and public benefit is properly taken into account in exercising their powers and duties. 

Strategic report 
Achievements and performance 
The Trust achieved a £2.7m surplus before capitalisation of fixed assets, depreciation and movements in the 
pension liability.  

During the year the Trust was successful with an application to the Regional Schools Commissioner Head 
Teacher Board to merge with the Dunham Trust, a five school multi academy trust located in Trafford. The 
Dunham Trust schools formally became part of Bright Futures from 1 st  March 2021. Managing a significant 
change such as this during a period of national lockdown presented major challenges. The early success of the 
merger reflects the careful planning and positive leadership of the process. 

The past 18 months has seen significant disruption in schools as a result of the Covid-19 pandemic and the 
measures put in place to mitigate the spread of infection. The cancellation of national tests and public 
examinations, the provision of virtual learning for many students and the inability of staff to meet regularly in 
person for their professional development have presented major challenges to the work of the trust. Despite the 
restrictions there has been some valuable learning and progress made. For example, all schools and central 
teams have adapted well to new ways of working using digital technologies. Teachers and associate staff have 
made rapid progress in the design of online learning materials and the provision of digital devices for those 
students facing the most socio-economic challenges has improved access to learning opportunities virtually. 

Ofsted suspended routine inspections during the lockdown periods. Barton Clough received a non-routine visit 
from Ofsted during the lockdown as part of the inspectorate’s survey work looking into schools’ responses to the 
pandemic. 

During the year, work at Marton Primary to develop specialist provision for children with special educational 
needs and/or disabilities continued at pace and we were able to open the new facilities on time. This is an 
important partnership with the local authority that means more Blackpool children will be able to access high 
quality education in the town instead of travelling long distances each day. 

We learned from the pandemic restrictions just how much children and young people in the trust benefit from 
‘enriching’ opportunities to learn such as international travel, sports teams, music ensembles, forest school, 
debating, dance, drama, Duke of Edinburgh Awards, science and technology challenges and links with higher 
education, professions and employers. So many of these things were stopped or significantly reduced due to 
pandemic restrictions. Looking ahead, the trust’s schools will seek to reintroduce these important opportunities 
for students as they add so much to the rich curriculum offer. 

Positive work has continued throughout the year to improve the ways in which the curriculum offer in each 
school positively promotes equalities, diversity and inclusion. Staff and those involved in governance have had 
opportunities to attend development sessions highlighting the challenges and benefits of creating genuinely 
inclusive school communities. Some schools have made significant progress in engaging students, staff, 
parents/carers and communities in this work. 

The staff in the trust have worked incredibly hard throughout this difficult period to minimise the negative impact 
on students and maximise opportunities. They have done this at a time when many were themselves impacted 
by illness that, in some cases, was very serious and worrying. Colleagues helped one another out and adapted 
with remarkable speed and ingenuity to the demands for a digital curriculum offer. At the same time schools 
ensured that students and families were kept as safe as possible by making regular virtual or even in person 
checks on the most vulnerable. 
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At quite remarkable pace, our secondary schools transformed themselves into Covid-19 testing facilities with 
staff trained to administer en masse screening. The positive working relationships formed with local public health 
teams during the pandemic have been a real benefit. The burden on schools to track and trace outbreaks of 
infection, to organise students into ‘bubbles’ and to implement special hygiene routines has, however, been a 
heavy one. 

Moreover, the confusion caused by the lack of a clear national lead on the way students would be assessed at 
GCSE and A level and a last minute change in policy were extremely disruptive and led to some difficult and 
complex complaints. The assessment of students’ achievements was, however, conducted with great care, 
professional skill and expertise by school staff ensuring that nobody was disadvantaged and that all students 
received grades that accurately reflected their ability and achievements. 

Bright Futures Development Network 
This network was developed in spring and summer 2021 and is made up of 5 organisations: two Teaching 
School Hubs (newly designated in 2021), a SCITT, a maths hub, and a commercial Alliance for Learning CPD & 
School Improvement offer. The network has its origins in the designation of AGGS as a successful teaching 
school alliance and the school’s strong track record. 

The reach of the 5 organisations is wide covering Trafford, Salford, Manchester, Stockport, Tameside and 
Oldham. The development and training of teachers at all stages of their careers remains extremely high quality. 

The commercial offer continues to be innovative and responsive to change ensuring schools can support the 
pandemic recovery process.  

During the year, we captured our significant policy work in a booklet for all staff, ‘Bright Futures a Great Place to 
Work’.  The booklet details how the culture, values and benefits of the organisation are an attractive offer to 
existing and prospective employees.  

We continue to develop our facilities and estates.  Areas of the estate at MPA were refurbished to accommodate 
the new SEN provision for children with autistic spectrum condition.  We commenced a £4.8m funded sports hall 
build at AGGS; this is funded via the DfE Grammar School Expansion Fund. Working with Manchester City 
Council we were awarded £3.8m to expand our Gorton Education Village estate to accommodate our growing 
SEN provision.  Trustees authorised the development of a 4G all weather playing pitch at RPA.  

Having successfully brought the Trust wireless and server infrastructure up to date a teaching and learning led 
classroom digital strategy group was established to transform our approach to technologies in our classrooms.  

So much of the year was shaped by our responses to the Covid emergency. The speed and skill with which 
schools moved to remote learning was impressive, The support provided by IT technicians, often unseen, has 
also helped to ensure that new equipment for students and staff was rolled out quickly and efficiently. 
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Key performance indicators 
Financial: 

• income (percentage of general funds income derived from the GAG) — 70.6% (2020: 68.4%) 
• staff costs as a percentage of general funds income — 79.7% (2020: 79.0%) 
• cash balance - £10,513,000 (2020: £7,051,000) 

Non-financial: 

National tests for primary schools did not go ahead again this year due to the pandemic restrictions. Schools 
undertook careful teacher assessments and these were used as part of the transition to high school information 
for Year 6 students. There are no national tests for students in specialist settings so outcomes are assessed 
formatively with progress linked to specific criteria for individual children. 

At GCSE and A level a similar process to last year was put in place to award grades but schools were better 
equipped and prepared having gone through the ‘Teacher Assessed Grades’ previously. We were satisfied that 
all schools undertook the formal assessments of students with exemplary professional diligence. Our 
mainstream secondary schools were required to submit to the examination board evidence to support the 
grades awarded. Students took some closed examinations similar to the way in which they would in a ‘normal 
year’ and the outcomes from these tests formed part of the evidence for the grades awarded. 

In line with previous years the students at Altrincham Grammar School for Girls achieved exceptionally high 
grades at both GCSE and A level. There were very few appeals and those that were received were dealt with 
expediently. At Cedar Mount and South Shore the outcomes demonstrated the strong progress that is being 
made at both schools in terms of school improvement. Being part of an Opportunity Area means that South 
Shore has the benefit of nationally standardised tests to support the assessment of students. Whilst this year’s 
cohort was overall weaker than last year in terms of literacy standards, the GCSE outcomes were in line with or 
slightly stronger than 2020. This reflects the improvements in the quality of teaching, learning and assessment 
as well as the design of the curriculum. It also reflects the way in which the school very quickly mobilised their 
online learning offer for students. 

Cedar Mount continued to build on the strong base of results from last year and performed more strongly in the 
higher grades in particular, again indicative of the increased expectations, aspirations and overall quality at the 
school. 
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Going concern 
The trustees assess whether the use of going concern is appropriate i.e. whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable 
company to continue as a going concern. The trustees make this assessment in respect of a period of at least 
one year from the date of authorisation for issue of the accounts. 

The financial statements have been prepared on the going concern basis which assumes that the charitable 
company will continue in operational existence for the foreseeable future, The validity of this assumption 
depends on the continued provision of adequate funding. The financial statements do not include any 
adjustments that would result if the funds were not made available. 

The charitable company finances its operations with cash funds held at Lloyds Bank and borrowings from the 
Education Skills Funding Agency (ESFA). At the balance sheet date, amounts due to the ESFA total £4.2m. The 
trustees have agreed a repayment plan with the ESFA for these liabilities and for ongoing support to enable the  
charitable company to continue trading for the foreseeable future. 

After making appropriate enquiries, the trustees have a reasonable expectation that the charitable company has  
adequate resources to continue in operational existence for the foreseeable future. For this reason, they 
continue to adopt the going concern basis in preparing the annual report and accounts. Further details regarding 
the adoption of the going concern basis can be found in the Statement of Accounting Policies. 

Promoting the success of the academy trust 
The Trustees have acted in accordance with their duties codified in law, which include their duty to act in the way 
in which they consider, in good faith, would be most likely to promote the success of the company for the benefit 
of its members, stakeholders and the matters set out in section 172(1) of the Companies Act 2006.  The Charites 
Commission has issued guidance which explains that charitable companies should take “promoting the success 
of the company” to mean “promoting the success of the charity to achieve its charitable purposes.” 

The Trust is governed by its charitable objects. These charitable objects set out the purpose of the charity. The 
consequences of all decisions and activities of the charity are assessed by how they drive us towards achieving 
that long-term purpose, including by reference to the charity’s strategy, vision and values. As an educational 
charity, we are accountable not only to our funders and direct beneficiaries (our pupils) but also our parents and 
wider community. These stakeholders support us, engage with us, and challenge us. They ensure that the 
decisions we make as a charity, from the ground level through to the Board, are for their benefit. We are a 
values driven organisation and our values mean that we are informed, shaped and powered by our 
determination to uphold our vision and values. Well-established involvement and consultation mechanisms, both 
direct (through parent and staff surveys) and indirect ensure that decisions made by the Trustees are informed 
by the needs of the organisation’s stakeholders. 

a) Long-term consequences of any decision 
Trustees consider the consequences of any strategic decision in the long-term as part of their 
assessment. We aim to ensure that as an organisation we balance our income and expenditure to 
ensure that our organisation remains sustainable in the long term. This is balanced against the 
needs of our pupils, staff and other stakeholders, and the community, to ensure we are spending 
the funding we receive from the government in the most effective way to support our aims, and with 
integrity. 

b) The interests of the company’s employees 
Details of how the Trustees give consideration to the interests of the organisation’s employees can 
be found in the section Engagement with employees within this report. 
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c) The need to foster the company’s business relationships with suppliers, customers and others 
Details of how the Trustees give consideration to the interests of the organisation’s other 
stakeholders can be found in the section Engagement with suppliers, customers and others in a 
business relationship with the Trust.  

d) The impact of the company’s operations on the community and the environment 
Details of how the Trustees give consideration to the impact on the community can be found in the 
section Engagement with suppliers, customers and others in a business relationship with the Trust. 
Further information is also given in the section on Public Benefit. An example of how the Trust has 
considered its impact on the local community has been during the COVID-19 crisis, where a 
decision was made to supply supermarket vouchers to families normally in receipt of free school 
meals, ahead of the government introducing a national scheme. 

e) The desirability of the company maintaining a reputation for high standards of business conduct 
The Trust aims to conduct all its relationships with integrity and courtesy, and to honor all business 
agreements. The Trustees have approved a number of policies that help to ensure we maintain 
high standards of business conduct. 

f) The need to act fairly as between members of the company  
All members of the Trust are treated fairly and equally, with the same access to information, the 
ability to directly contact trustees, the Chief Executive Officer or any member of the senior 
leadership teams. 

All matters reserved for decision by the Trustees are presented at Board or Committee meetings as appropriate. 
Trustees are briefed on any identified potential impacts and risks for our stakeholders and how they are to be 
managed. The Trustees take these factors into account before making a final decision which together they 
believe is in the best interests of the Trust and its stakeholders. 

Financial review 
For the financial period ended 31 August 2021, financial performance has been analysed across the operating 
divisions of the Trust which are largely responsible for managing delegated budgets. These are: Altrincham 
Grammar School for Girls (AGGS), Melland High School (MHS), Cedar Mount Academy (CMA), Rushbrook  
Primary Academy (RPA), Stanley Grove Primary Academy (SGPA), South Shore Academy (SSA), Marton 
Primary Academy and Nursery (MAR) and Head Office.  Financial performance has been analysed and 
incorporated in the accounts for our five new schools from 1 st  March 2021, namely, Barton Clough Primary 
School (BC), Acre Hall Primary School (AH), Lime Tree Primary Academy (LT), Elmridge Primary School (EL) 
and The Orchards School (OR). 

The main source of income for the Trust is revenue grant funding for individual academies. Funding is based 
largely on pupil numbers, and the key risk moving forward is a reduction in the number of pupils at schools 
within the Trust. AGGS, MHS, and SGPA are currently oversubscribed. The pupil numbers at RPA have reduced 
since the year end.  In Blackpool, at MAR, student numbers continue to fall whilst at SSA they have risen for the 
last 3 years.  

Expenditure across the Trust is typical for the education sector with the main area of expenditure being staff 
costs. 

During the year the Trust received revenues from general funds of £43,419,000 (2020: £35,214,000). 
Expenditure for the year, excluding pension and fixed asset costs, was £40,678,000 (2020: £33,011,000). The 
operational surplus was £2,741,000 (2020: £2,203,000 surplus). 

The trustees' policy on reserves is to strike a balance between financial prudency and achieving the Trust’s 
educational objectives. It is acknowledged both that available assets should remain at a financially secure level 
and that current year government funding is to meet the educational needs of current year pupils. 
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Reserves policy 
The level of net assets held at 31 August 2021 totals £3,370,000 (2020: £934,000). This excludes the fixed asset 
and pension liability reserves. 

The deficit on the Local Government Pension Scheme (£28,381,000 at 31 August 2021) does not mean that an 
immediate liability crystallises. The deficit results in a cash flow effect for the Academy Trust in the form of 
possible future increases in pension contributions, which, if required, will be met from the budgeted annual 
income. There is therefore considered to be no material impact on free reserves of the Academy Trust because 
of recognising the deficit. 

Investment policy 
The aim of the Treasury Management Policy is to ensure funds that the Trust does not immediately need to 
cover anticipated expenditure are invested in such a way as to maximise the Trust's income but with minimal 
risk. The policy permits cash deposits to be made on terms of up to 6 months to UK incorporated institutions with 
a Fitch Ratings Short Term Rating of F1 or F1+. 

At 31 August 2021 £4m was held on short term deposits. 

Risks across the Trust are managed via a Trust Strategic Risk Register reviewed at each Audit and Risk 
Committee and individual School Risk Registers, which are reviewed regularly by their Local Governing Bodies. 
A Trust wide Risk Management Strategy is in place alongside an Academy Risk Management Strategy. 

During the year, the Trust managed some significant risks; 

The Trust continued to manage the risk presented to the health and safety of children and staff by ensuring that 
each school and central teams had dynamic risk assessments in line with national guidance. The processes of 
assessing risk involved discussions with staff and consultation with trade unions. 

The Trust's employees are members of two defined benefit pension schemes, the Teachers' Pension Scheme 
(TPS) and the Local Government Pension Scheme (LGPS). The Trust has recognised its share of the LGPS 
assets and liabilities in accordance with Financial Reporting Standard 102 section 28. A deficit has been 
recognised at 31 August 2021. The TPS has been accounted for as a defined contribution scheme. Further 
details of the accounting policy adopted for each scheme are included in note 1 to the financial statements. 
Due to the nature of the two pension schemes there is an underlying risk to the Trust which relates primarily to 
the uncertainty of the future funding requirements of each scheme, the results of which impact on the 
contribution rates for future employer contributions to each scheme. 

Fundraising 
The trust’s approach to fundraising is not to actively participate but to seek out and apply for other bids and 
grants that may become available throughout the year. 

Streamlined energy and carbon reporting 
UK Greenhouse gas emissions and energy use data for the period 1 September 2020 to 31 August 2021 

Energy consumption kWh 
Aggregate of energy consumption in the year 7,186,558 
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Emissions of CO2 equivalent metric tonnes metric tonnes 
Scope 1 - direct emissions 
- Gas consumption 911.04 
- Fuel consumed for owned transport 4.85 

915.89 
Scope 2 - indirect emissions 
- Electricity purchased 464.13 

Scope 3 - other indirect emissions 
- Fuel consumed for transport not owned by the academy trust 1.76 

Total gross emissions 1,381.78 

Intensity ratio 
Tonnes CO2e per pupil 0.23 

Quantification and reporting methodology 
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG 
Reporting Protocol – Corporate Standard and have used the 2021 UK Government’s Conversion Factors for 
Company Reporting. 

Intensity measurement 
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the 
recommended ratio for the sector. 

Measures taken to improve energy efficiency 
The impact of Covid has drastically reduced our travel this year. The increased use of video conferencing 
technology for staff meetings will continue and aid a reduction in the need for travel between sites. 

Plans for future periods 
Led by the Chief Executive, the Trust continues to deliver its Strategy which seeks to secure; Good progress, 
participation and achievement for all pupils equitably via a rich and diverse curriculum., Sustained financial 
viability enables flexible investment in school improvement. Our staff advocate Bright Futures as an excellent 
and equal opportunities employer, and through growth, influence, collaboration and partnerships, the Trust's 
vision and mission are embedded in everything we do. 

During the year the Trust was successful with an application to the Regional Schools Commissioner Head 
Teacher Board to merge with the Dunham Trust, a five school multi academy trust located in Trafford. The 
Dunham Trust schools formally became part of Bright Futures from 1 st  March 2021. 

The strategic plan is underpinned by strategic and short-term deliverables in the form of ambitions, programmes 
of work and success criteria Governed by the Board of Trustees they will provide strategic leadership, monitor 
school improvement and compliance and oversee effective controls for financial viability: The Trust Executive will 
provide strategic and operational leadership. Our local governing bodies will provide scrutiny of school 
development plans and monitor that schools are working within agreed finances and policies. 

Funds held as custodian trustee on behalf of others 
No funds are held on behalf of other organisations. 
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Scope of responsibility 
As trustees, we acknowledge we have overall responsibility for ensuring that Bright Futures Educational Trust 
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed 
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only 
reasonable and not absolute assurance against material misstatement or loss. 

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting 
officer, for ensuring financial controls conform with the requirements of both propriety and good financial 
management and in accordance with the requirements and responsibilities assigned to it in the funding 
agreements between the academy trust and the Secretary of State for Education. The Chief Executive Officer is 
also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal 
control. 

Governance 
The information on governance included here supplements that described in the Trustees' Report and in the 
Statement of Trustees' Responsibilities. The board of trustees has formally met seven times during the year. 
Attendance during the year at meetings of the board of trustees was as follows: 

Trustees Meetings attended Out of possible 

L Nicholls (Resigned 21 October 2021) 6 7 
Dr J W Stephens CBE (Accounting Officer) 7 7 
A Foster 7 7 
D Rubin (Chair of the Board) 7 7 
R Leggett (Chair of Remuneration Committee) 6 7 
I Ashworth (Chair of Audit Committee) 6 7 
P Moonan 7 7 
M Whilby 5 7 
K Clough 7 7 
M Tonge (Appointed 7 May 2021) 1 1 

The Audit and Risk Committee is a sub-committee of the main Board of Trustees. Its purpose is to advise the 
board on all strategic risk-related issues, in particular financial risk. There were four meetings during the period 1 
September 2020 to 31 August 2021. 

Attendance at meetings in the year was as follows: 

Trustees Meetings attended Out of possible 

A Foster 4 4 
I Ashworth (Chair of Audit Committee) 4 4 
P Moonan 4 4 



BRIGHT FUTURES EDUCATIONAL TRUST 

GOVERNANCE STATEMENT (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

- 16 - 

The Remuneration Committee is a sub-committee of the main board of trustees. Its purpose is to  review 
executive pay, conduct the appraisal of the CEO review any recommendations for pay that sit outside of the 
national agreements for School Teachers (School Teachers Pay and Conditions Document) and Associate staff 
(National Joint Council). 

Attendance at meetings in the year was as follows: 

Trustees Meetings attended Out of possible 

L Nicholls (Resigned 21 October 2021) 3 3 
D Rubin (Chair of the Board) 1 1 
R Leggett (Chair of Remuneration Committee) 3 3 
K Clough 2 2 

Review of value for money 
As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers 
good value in the use of public resources. The accounting officer understands that value for money refers to the 
educational and wider societal outcomes achieved in return for the taxpayer resources received. 

The accounting officer considers how the trust’s use of its resources has provided good value for money during 
each academic year, and reports to the board of trustees where value for money can be improved, including the 
use of benchmarking data where available. The accounting officer for the academy trust has delivered improved 
value for money during the year by: 

• Continuing to maintain the Trust in a long term financially sustainable position. 
• Bringing five new schools into the Trust to managed and supported under one single central operations 

service. 
• Generating surplus funds in 11 out of 12 academies. 
• The establishment of a professional procurements function in the Trust, led by a public procurements 

specialist to seek value for money through economies of scale and a specialist service in procurement. 

The purpose of the system of internal control 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically. The system of internal control has been in place in Bright Futures Educational 
Trust for the period 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and 
accounts. 

Capacity to handle risk 
The board of trustees has reviewed the key risks to which the academy trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of 
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the 
academy trust's significant risks that has been in place for the period 1 September 2020 to 31 August 2021 and 
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the board of 
trustees. 
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The risk and control framework 
The academy trust's system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular it includes: 

• budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed 
and agreed by the Audit and Risk Committee who report to the full governing body; 

• regular reviews by the Audit and Risk Committee of reports which indicate financial performance against the 
forecasts and of major purchase plans, capital works and expenditure programmes; 

• setting targets to measure financial and other performance; 
• clearly defined purchasing (asset and general expenditure purchase) guidelines; 
• delegation of authority and segregation of duties; 
• identification and management of risks. 

Areas of weakness have been identified within the framework of internal financial controls and the Trust is 
committed to improving controls and systems in line with audit recommendations. 

The board of trustees has considered the need for a specific internal audit function and has appointed RSM UK 
Audit LLP as internal auditor. 

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the 
Academy Trust's financial systems. On a termly basis, the internal auditor reports to the board of trustees, 
through the audit and risk committee on the operation of the systems of control and on the discharge of the 
board of trustees' financial responsibilities. 

The internal auditor’s role includes giving advice on financial and other matters and performing a range of 
checks on the academy trust’s financial and other systems. In particular, the checks carried out in the current 
period included: 

• Cyber Security 
• ESFA - Good Estates Management for Schools 
• General Data Protection Regulation (GDPR) 
• Follow up 
• Payroll 

On a quarterly basis, the auditor reports to the board of trustees, through the audit and risk committee on the 
operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities and 
annually prepares an annual summary report to the committee outlining the areas reviewed, key findings, 
recommendations and conclusions to help the committee consider actions and assess year on year progress 
works. 

Review of effectiveness 
As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the 
system of internal control. During the year in question the review has been informed by: 

• the work of the internal auditor; 
• the work of the external auditor; 
• the financial management and governance self-assessment process; and 
• the work of the executive managers within the Trust who have responsibility for the development and 

maintenance of the internal control framework. 
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Opinion 
We have audited the accounts of Bright Futures Educational Trust for the year ended 31 August 2021 which 
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the 
accounts, including a summary of significant accounting policies. The financial reporting framework that has 
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102  ' The Financial Reporting Standard applicable in the UK and Republic of 
Ireland '  (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 201 9  and the Academies 
Accounts Direction 2020 to 2021 issued by the Education  and  Skills Funding Agency. 

In our opinion the accounts: 
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its 

incoming resources and application of resources, including its income and expenditure,  f or the year then 
ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
- have been prepared in accordance with the requirements of the Companies Act 2006 ; and 
- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction 

2020 to 2021. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the  'Auditor's  responsibilities for the audit 
of the  accounts'  section of our report. We are independent of the academy trust in accordance with the ethical 
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the academy trust’s ability to continue as 
a going concern for a period of at least twelve months from when the financial statements are authorised for 
issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 

Other information 
The trustees  are  responsible for the other information , which  comprises the information included in the  a nnual 
report other than the accounts and our auditor’s report thereon. Our opinion on the accounts does not cover the 
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in 
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent 
material misstatements, we are required to determine whether there is a material misstatement in the accounts 
or a material misstatement of the other information. If, based on the work we have performed, we conclude that 
there is a material misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 
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Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of  the  audit: 
- the information given in the trustees'  r eport  including the incorporated strategic report  for the financial year 

for which the accounts are prepared is consistent with the accounts; and 
- the trustees'  r eport  including the incorporated strategic report  ha s  been prepared in accordance with 

applicable legal requirements. 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the  academy trust  and its environment obtained in the course 
of the audit, we have not identified material misstatements in the trustees'  r eport , including the incorporated 
strategic report . 

We have nothing to report in respect of the following matters  in relation to which  the Companies Act 2006 
requires   us to report to you if, in our opinion: 
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or 
- the accounts are not in agreement with the accounting records and returns; or 
- certain disclosures of  trustees'  remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
As explained more fully in the  s tatement of trustees'  r esponsibilities, the trustees  are  responsible for the 
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control 
as the  trustees  determine is necessary to enable the preparation of accounts that are free from material 
misstatement, whether due to fraud or error. 

In preparing the  accounts , the trustees  are  responsible for assessing the academy trust’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the  charitable  company, or have no realistic alternative 
but to do so. 

Auditor's responsibilities for the audit of the accounts 
Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these accounts. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is 
detailed below . 

Extent to which the audit was considered capable of detecting irregularities including fraud 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is 
detailed below . 
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Identifying and assessing potential risks related to irregularities 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, we 
considered the following: 

• The nature of the industry and sector, control environment and business performance. 

• Any matters we identified having obtained and reviewed the company’s documentation of their policies and 
procedures relating to: 

• Identifying, evaluating and complying with laws and regulations and whether they were aware of any 
instances of non-compliance; 

• Detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or 
alleged fraud; 

• The internal controls established to mitigate risks of fraud or non-compliance with laws and regulations; and 

• The matters discussed among the audit engagement team and involving relevant internal specialists, 
including tax, and industry specialists regarding how and where fraud might occur in the financial statements 
and any potential indicators of fraud. 

As a result of these procedures, we considered the opportunities and incentives that may exist within the 
organisation for fraud and identified the greatest potential for fraud in the following areas: recognition of income 
and misappropriation of funds.  In common with all audits under ISAs (UK), we are also required to perform 
specific procedures to respond to the risk of management override. 

We also obtained an understanding of the legal and regulatory frameworks the academy operates in, focussing 
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and 
disclosures in the financial statements.  The key laws and regulations we considered in this context included the 
UK Companies Act and Academies Accounts Direction. 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the 
financial statements but compliance with which may be fundamental to the academy’s ability to operate or to 
avoid a material penalty. 

Our procedures to respond to risks identified included the following:  

• Reviewing the financial statement disclosures and testing to supporting documentation to assess compliance 
with provisions of relevant laws and regulations described as having a direct effect on the financial 
statements; 

• Enquiring of management and those charged with governance concerning actual and potential litigation 
claims; 

• In addressing the risk of fraud through inappropriate recording of income, we review the existence and 
completeness of ESFA income and reconcile all other material income streams to third party evidence; 

• We carry out a detailed review of deferred income, including a review of amounts released to income in the 
year. 

• We review a sample of expenditure to ensure it has been appropriately authorised and that tender process 
have been followed where applicable; 

• We carry out a review of the register of interests and minutes to ensure that all related parties have been 
disclosed adequately; 

• In assessing the risk of fraud through management override of controls, testing the appropriateness of 
journal entries and assessing whether judgements made in making accounting estimates are indicative of 
potential bias. 
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In accordance with the terms of our engagement letter and further to the requirements of the Education & Skills 
Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we have carried out an 
engagement to obtain limited assurance about whether the expenditure disbursed and income received by Bright 
Futures Educational Trust during the period 1 September 2020 to 31 August 2021 have been applied to the 
purposes identified by Parliament and the financial transactions conform to the authorities which govern them. 

This report is made solely to Bright Futures Educational Trust and ESFA in accordance with the terms of our 
engagement letter. Our work has been undertaken so that we might state to the Bright Futures Educational Trust 
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than Bright Futures Educational 
Trust and ESFA, for our work, for this report, or for the conclusion we have formed. 

Respective responsibilities of Bright Futures Educational Trust's accounting officer and the reporting 
accountant 
The accounting officer is responsible, under the requirements of Bright Futures Educational Trust’s funding 
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from 1 
September 2020, for ensuring that expenditure disbursed and income received is applied for the purposes 
intended by Parliament and the financial transactions conform to the authorities which govern them. 

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical 
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the 
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come 
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and 
income received during the period 1 September 2020 to 31 August 2021 have not been applied to purposes 
intended by Parliament or that the financial transactions do not conform to the authorities which govern them. 

Approach 
We conducted our engagement in accordance with the Framework and Guide for External Auditors and 
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as 
defined in our engagement letter. 

The objective of a limited assurance engagement is to perform such procedures as to obtain information and 
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on 
regularity. 

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and 
consequently does not enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion. 

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the 
academy trust's income and expenditure. 
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Unrestricted Restricted funds: Total Total 
funds General Fixed asset 2021 2020 

Notes £000's £000's £000's £000's £000's 
Income and endowments from: 
Donations and capital grants 3 - 89 2,454 2,543 679 
Donations - transfer of existing 
academy into the trust 29 150 (4,224) 18,968 14,894 - 
Charitable activities: 
- Funding for educational operations 4 - 39,313 - 39,313 32,145 
- Funding for teaching schools 4, 27 - 2,803 - 2,803 2,666 
Other trading activities 5 264 177 - 441 326 
Investments 6 - 8 - 8 3 

Total 414 38,166 21,422 60,002 35,819 

Expenditure on: 
Charitable activities: 
- Educational operations 9 414 39,917 1,412 41,743 33,326 
- Teaching schools 7, 27 - 2,697 - 2,697 2,463 

Total 7 414 42,614 1,412 44,440 35,789 

Net income/(expenditure) - (4,448) 20,010 15,562 30 

Transfers between funds 18 - (305) 305 - - 

Other recognised gains/(losses) 
Actuarial losses on defined benefit 
pension schemes 20 - (5,119) - (5,119) (2,482) 

Net movement in funds - (9,872) 20,315 10,443 (2,452) 

Reconciliation of funds 
Total funds brought forward - (15,139) 33,207 18,068 20,520 

Total funds carried forward - (25,011) 53,522 28,511 18,068 
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Comparative year information Unrestricted Restricted funds: Total 
Year ended 31 August 2020 funds General Fixed asset 2020 

Notes £000's £000's £000's £000's 
Income and endowments from: 
Donations and capital grants 3 - 74 605 679 
Charitable activities: 
- Funding for educational operations 4 - 32,145 - 32,145 
- Funding for teaching schools 28 - 2,666 - 2,666 
Other trading activities 5 283 43 - 326 
Investments 6 - 3 - 3 

Total 283 34,931 605 35,819 

Expenditure on: 
Charitable activities: 
- Educational operations 9 283 31,864 1,179 33,326 
- Teaching schools 28 - 2,463 - 2,463 

Total 7 283 34,327 1,179 35,789 

Net income/(expenditure) - 604 (574) 30 

Transfers between funds 18 - (616) 616 - 

Other recognised gains/(losses) 
Actuarial losses on defined benefit pension 
schemes 20 - (2,482) - (2,482) 

Net movement in funds - (2,494) 42 (2,452) 

Reconciliation of funds 
Total funds brought forward - (12,645) 33,165 20,520 

Total funds carried forward - (15,139) 33,207 18,068 
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2021 2020 
Notes £000's £000's £000's £000's 

Cash flows from operating activities 
Net cash provided by operating activities 21 2,857 760 
Cash funds transferred into trust 29 908 - 

3,765 760 

Cash flows from investing activities 
Interest from investments 8 3 
Capital grants from DfE Group 2,454 605 
Purchase of tangible fixed assets (2,760) (1,221) 

Net cash used in investing activities (298) (613) 

Cash flows from financing activities 
Repayment of Salix loan (5) (5) 

Net cash used in financing activities (5) (5) 

Net increase in cash and cash equivalents in the 
reporting period 3,462 142 

Cash and cash equivalents at beginning of the year 7,051 6,909 

Cash and cash equivalents at end of the year 10,513 7,051 
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1 Accounting policies 

A summary of the principal accounting policies adopted (which have been applied consistently, except 
where noted), judgements and key sources of estimation uncertainty, is set out below. 

1.1 Basis of preparation 
The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared 
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the 
UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), 
the Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the 
Companies Act 2006. 

1.2 Going concern 
The trustees assess whether the use of going concern is appropriate, ie whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable 
company to continue as a going concern. The trustees make this assessment in respect of a period of at 
least one year from the date of authorisation for issue of the accounts and have concluded that the 
academy trust has adequate resources to continue in operational existence for the foreseeable future and 
there are no material uncertainties about the academy trust’s ability to continue as a going concern. Thus 
they continue to adopt the going concern basis of accounting in preparing the accounts. 

1.3 Transfer of existing academies into the academy trust 
Where assets and liabilities are received on the transfer of an existing academy into the academy trust, the 
transferred net assets are measured at fair value and recognised in the balance sheet at the point when the 
risks and rewards of ownership pass to the academy trust. Income equal to the net assets  t ransfer red  is 
recognised within donations and capital grant income. 

1.4 Income 
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is 
probable and the amount can be measured reliably. 

Grants 
Grants are included in the statement of financial activities on a receivable basis. The balance of income 
received for specific purposes but not expended during the period is shown in the relevant funds on the 
balance sheet. Where income is received in advance of meeting any performance-related conditions there 
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as 
deferred income until the performance-related conditions are met. Where entitlement occurs before income 
is received, the income is accrued. 

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is 
receivable, and any abatement in respect of the period is deducted from income and recognised as a 
liability.  

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent 
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants 
are recognised when there is entitlement and are not deferred over the life of the asset on which they are 
expended. 

Sponsorship income 
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the 
statement of financial activities in the period in which it is receivable (where there are no performance-
related conditions), where the receipt is probable and it can be measured reliably. 
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Donations 
Donations are recognised on a receivable basis (where there are no performance-related conditions) where 
the receipt is probable and the amount can be reliably measured. 

Other income 
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the 
academy trust has provided the goods or services. 

Donated goods, facilities and services 
Goods donated for resale are included at fair value, being the expected proceeds from sale less the 
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from 
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it 
is impractical to fair value the items due to the volume of low value items they are not recognised in the 
accounts until they are sold. This income is recognised within ‘Income from other trading activities’.  

Donated fixed assets 
Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which 
case the cost of the item to the donor is used. The gain is recognised as income from donations and a 
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful 
economic life in accordance with the academy trust‘s accounting policies. 

1.5 Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount 
of the obligation can be measured reliably.  

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a 
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity 
and support costs which are not attributable to a single activity are apportioned between those activities on 
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, 
and depreciation charges are allocated on the portion of the asset’s use. 

All resources expended are inclusive of irrecoverable VAT. 

Expenditure on raising funds 
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and 
includes costs of all fundraising activities events and non-charitable trading. 

Charitable activities 
These are costs incurred on the academy trust's educational operations, including support costs and costs 
relating to the governance of the academy trust apportioned to charitable activities. 



BRIGHT FUTURES EDUCATIONAL TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 AUGUST 2021 

1 Accounting policies (Continued) 

- 33 - 

1.6 Tangible fixed assets and depreciation 
Tangible fixed assets acquired since the trust was established are stated at historical costs less 
accumulated depreciation and any accumulated impairment losses. 

In the case of fixed assets transferred from predecessor schools these are treated as acquired at fair value, 
calculated by reference to either: 

• net book value at date of transfer: or 
• in the absence of reliable net book value data, an estimate of fair value calculated by reference to 

an assumed value of fixed assets as compared to the pupil roll.   

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of 
depreciation and any provision for impairment. 

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government 
or from the private sector, they are included in the balance sheet at cost and depreciated over their 
expected useful economic life. Where there are specific conditions attached to the funding that require the 
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the statement 
of financial activities and carried forward in the balance sheet. Depreciation on the relevant assets is 
charged directly to the restricted fixed asset fund in the statement of financial activities. Where tangible 
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the 
unrestricted fund. 

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off 
the cost of each asset on a straight-line basis over its expected useful life, as follows: 

Land and buildings 50 years straight line 
Computer equipment 3 years straight line 
Fixtures, fittings & equipment 10 years straight line 

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that 
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed 
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in 
the statement of financial activities. 

1.7 Liabilities 
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it 
is probable that a transfer of economic benefit will be required in settlement, and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the  academy trust  
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods 
of services it must provide. 

1.8 Provisions 
Provisions are recognised when the  academy trust  has an obligation at the reporting date as a result of a 
past event which it is probable will result in the transfer of economic benefits and the obligation can be 
estimated reliably. 

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the 
effect of the time value of money is material, the provision is based on the present value of those amounts, 
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the 
discount is recognised within interest payable and similar charges. 
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1.9 Leased assets 
Rentals payable under operating leases are charged against income on a straight-line basis over the period 
of the lease. 

1.10 Financial instruments 
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the academy trust and their measurement basis are as follows. 

Financial assets 
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised 
cost. Prepayments are not financial instruments.  

Cash at bank is classified as a basic financial instrument and is measured at face value. 

Financial liabilities 
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised 
cost. Taxation and social security are not included in the financial instruments disclosure definition.  

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place 
and there is an obligation to deliver services rather than cash or another financial instrument.  

1.11 Taxation 
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes. 
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of 
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively 
to charitable purposes. 

1.12 Pensions benefits 
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme 
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the 
assets are held separately from those of the academy trust. 

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over 
employees' working lives with the academy trust in such a way that the pension cost is a substantially level 
percentage of current and future pensionable payroll. The contributions are determined by the Government 
Actuary on the basis of quadrennial valuations using a projected unit method. The TPS is an unfunded 
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is 
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in 
the period to which they relate. 
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The LGPS is a funded multi-employer scheme and the assets are held separately from those of the 
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value 
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at 
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and 
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each 
balance sheet date. The amounts charged to operating surplus are the current service costs and the costs 
of scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff 
costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement 
of financial activities and comprises the interest cost on the defined benefit obligation and interest income 
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the 
period by the rate used to discount the benefit obligations. The difference between the interest income on 
the scheme assets and the actual return on the scheme assets is recognised in other recognised gains and 
losses. 

Actuarial gains and losses are recognised immediately in other recognised gains and losses. 

1.13 Fund accounting 
Unrestricted income funds represent those resources which may be used towards meeting any of the 
charitable objects of the academy trust at the discretion of the trustees. 

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by 
funders where the asset acquired or created is held for a specific purpose. 

Restricted general funds comprise all other restricted funds received with restrictions imposed by the 
funder/donor and include grants from the Education and Skills Funding Agency. 

1.14 Agency Arrangements  
The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received 
from ESFA and subsequent disbursements to students are excluded from the statement of financial 
activities as the trust does not have control over the charitable application of the funds. The trust can use 
up to 5% of the allocation towards its own administration costs and this is recognised in the Statement of 
Financial Activities. The funds received and paid and any balance held are disclosed in note 27.  

1.15 PFI agreement 
The Academy occupies buildings which are owned by Blackpool Council and utilised by the Academy under 
a PFI agreement. The Academy pays revenue contributions in respect of the facilities management and 
buildings use. The contract will expire in the year 2042. The Academy does not have any rights or 
obligations of ownership in respect of these assets and therefore they are not included on the Academy's 
balance sheet. The revenue payment is recognised in the SOFA. Where the Academy procures and pays 
for additional furniture or equipment or changes to the building, the costs are capitalised and depreciated in 
accordance with the tangible fixed assets policy. 
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2 Critical accounting estimates and areas of judgement 

Accounting e stimates and judgements are continually evaluated and are based on historical experience 
and other factors, including expectations of future events that are believed to be reasonable under the 
circumstances. 

Critical accounting estimates and assumptions 
The  academy trust  makes estimates and assumptions concerning the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets 
and liabilities within the next financial year are discussed below. 

The present value of the Local Government Pension Scheme defined benefit liability depends on a number 
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used 
in determining the net cost or income for pensions include the discount rate. Any changes in these 
assumptions, which are disclosed in note 20, will impact the carrying amount of the pension liability. 
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed 
at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any 
differences between the figures derived from the roll forward approach and a full actuarial valuation would 
impact on the carrying amount of the pension liability. 

3 Donations and capital grants 
Unrestricted Restricted Total Total 

funds funds 2021 2020 
£000's £000's £000's £000's 

Private sponsorship - 89 89 74 
Capital grants - 2,454 2,454 605 

- 2,543 2,543 679 
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4 Funding for the academy trust's educational operations 

Unrestricted Restricted Total Total 
funds funds 2021 2020 

£000's £000's £000's £000's 
DfE / ESFA grants 
General annual grant (GAG) - 29,746 29,746 23,896 
Other DfE / ESFA grants: 
Pupil premium - 2,148 2,148 1,946 
Others - 2,208 2,208 3,488 

- 34,102 34,102 29,330 

Other government grants 
Local authority grants - 4,632 4,632 2,815 

Covid-19 additional funding 
Coronavirus exceptional support - 99 99 - 
Other Coronavirus funding - 480 480 - 

- 579 579 - 

Teaching schools income - 2,803 2,803 2,666 

Total funding - 42,116 42,116 34,811 

The Trust received £480k of funding for catch-up premium and £99k for mass testing.  Costs incurred in 
respect of this funding totalled £388k, with the remaining £191k to be spent in 2021-22. 

5 Other trading activities 
Unrestricted Restricted Total Total 

funds funds 2021 2020 
£000's £000's £000's £000's 

Hire of facilities 37 - 37 34 
Catering income - 68 68 37 
Other income 227 109 336 255 

264 177 441 326 

6 Investment income 
Unrestricted Restricted Total Total 

funds funds 2021 2020 
£000's £000's £000's £000's 

Short term deposits - 8 8 3 
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7 Expenditure 
Non-pay expenditure Total Total 

Staff costs Premises Other 2021 2020 
£000's £000's £000's £000's £000's 

Academy's educational operations 
- Direct costs 26,071 - 2,127 28,198 22,943 
- Allocated support costs 6,593 3,906 3,046 13,545 10,383 
Teaching schools 
- Direct costs 476 - 1,900 2,376 2,406 
- Allocated support costs 234 - 87 321 57 

33,374 3,906 7,160 44,440 35,789 

Net income/(expenditure) for the year includes: 2021 2020 
£000's £000's 

Fees payable to auditor for: 
- Audit 36 29 
- Other services 30 22 
Operating lease rentals 19 23 
Depreciation of tangible fixed assets 1,412 1,170 
Loss on disposal of fixed assets - 9 
Net interest on defined benefit pension liability 339 233 

8 Central services 

The academy trust has provided the following central services to its academies during the year: 
•  human resources co-ordination and casework 
•  financial services via hub managers 
•  IT Services 
•  Facilities and estates via hub managers 

The academy trust charges for these services on a flat 4% of GAG income. 
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The amounts charged during the year were as follows: 2021 2020 
£000's £000's 

Altrincham Grammar School for Girls 267 250 
Cedar Mount Academy 252 248 
Marton Primary Academy and Nursery 49 49 
Melland High School 72 67 
Rushbrook Primary Academy 117 118 
South Shore Academy 191 169 
Stanley Grove Primary Academy 123 121 
Acre Hall Primary School 28 - 
Barton Clough Primary School 19 - 
Elmridge Primary School 16 - 
Lime Tree Primary Academy 36 - 
The Orchards 18 - 

1,188 1,022 

9 Charitable activities 
Unrestricted Restricted Total Total 

funds funds 2021 2020 
£000's £000's £000's £000's 

Direct costs 
Educational operations 414 27,784 28,198 22,943 
Teaching schools - 2,376 2,376 2,406 

Support costs 
Educational operations - 13,545 13,545 10,383 
Teaching schools - 321 321 57 

414 44,026 44,440 35,789 

Teaching Educational Total Total 
schools operations 2021 2020 

£000's £000's £000's £000's 
Analysis of support costs 
Support staff costs 269 6,712 6,981 5,571 
Depreciation - 1,412 1,412 1,179 
Technology costs 3 475 478 328 
Premises costs - 2,494 2,494 1,788 
Legal costs - 64 64 79 
Other support costs 49 2,322 2,371 1,451 
Governance costs - 66 66 44 

321 13,545 13,866 10,440 
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10 Staff 

Staff costs 
Staff costs during the year were: 

2021 2020 
£000's £000's 

Wages and salaries 23,508 19,556 
Social security costs 2,278 1,884 
Pension costs 7,101 5,400 

Staff costs - employees 32,887 26,840 
Agency staff costs 478 467 
Staff restructuring costs 9 - 

33,374 27,307 
Staff development and other staff costs 283 292 

Total staff expenditure 33,657 27,599 

Staff restructuring costs comprise: 

Redundancy payments 7 - 
Severance payments 2 - 

9 - 

Staff numbers 
The average number of persons employed by the academy trust during the year was as follows: 

2021 2020 
Number Number 

Teachers 336 263 
Administration and support 401 340 
Management 58 44 

795 647 
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Higher paid staff 
The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was: 

2021 2020 
Number Number 

£60,001 to £70,000 13 8 
£70,001 to £80,000 4 2 
£80,001 to £90,000 5 6 
£90,001 to £100,000 2 1 
£100,001 to £110,000 3 3 
£110,001 to £120,000 1 1 
£140,001 to £150,000 1 - 

Key management personnel 
The key management personnel of the  academy trust  comprise the  trustees  and the senior management 
team as listed on page  1 . The total amount of employee benefits (including employer pension 
contributions) received by key management personnel for their services to the  academy trust  was  
£716,603   (2020:  £ 614,762). 

11 Trustees' remuneration and expenses 

One or more of the trustees has been paid remuneration or has received other benefits from an 
employment with the academy trust. The principal and other staff trustees only receive remuneration in 
respect of services they provide undertaking the roles of principal and staff members under their contracts 
of employment, and not in respect of their services as trustees.  

The value of trustees' remuneration and other benefits was as follows:  

Dr J W Stephens CBE (CEO and trustee)  £140,001 - £150,000 (2020: £140,001 - £150,000) 

The value of trustees' employers pension contributions was as follows: 

Dr J W Stephens CBE (CEO and trustee)  £20,001 - £30,000 (2020: £20,001 - £30,000) 

Other related party transactions involving the trustees are set out within the related parties note. 

12 Trustees' and officers' insurance 

In accordance with normal commercial practice, the academy trust has purchased insurance to protect 
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on 
academy trust business. The insurance provides cover up to £2,000,000 on any one claim. The cost for the 
year ended 31 August 2021 was included within the combined insurance policy and has not been specified 
separately. 
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13 Tangible fixed assets 
Land and 
buildings 

Assets under 
construction 

Computer 
equipment 

Fixtures, 
fittings & 

equipment 

Total 

£000's £000's £000's £000's £000's 
Cost 
At 1 September 2020 37,700 - 1,910 2,130 41,740 
Transfer into the trust (see note 29) 19,478 - 349 823 20,650 
Additions 30 1,927 182 621 2,760 
Disposals - - - (12) (12) 

At 31 August 2021 57,208 1,927 2,441 3,562 65,138 

Depreciation 
At 1 September 2020 6,229 - 1,440 864 8,533 
Transfer into the trust (see note 29) 1,140 - 234 309 1,683 
On disposals - - - (12) (12) 
Charge for the year 869 - 303 240 1,412 

At 31 August 2021 8,238 - 1,977 1,401 11,616 

Net book value 
At 31 August 2021 48,970 1,927 464 2,161 53,522 

At 31 August 2020 31,471 - 470 1,266 33,207 

The property transferred into Bright Futures from The Dunham Trust was transferred at book value.  The 
property valuation was outstanding as at the year end and will be carried out in the new academic year.  
The Trustees believe that the difference between the book value of property and valuation is not material. 

14 Debtors 
2021 2020 

£000's £000's 

Trade debtors 146 80 
Other debtors 340 791 
Prepayments and accrued income 1,139 795 

1,625 1,666 
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15 Creditors: amounts falling due within one year 2021 2020 
£000's £000's 

Government loans 5 5 
Trade creditors 1,061 697 
ESFA creditors 752 752 
Other creditors 195 182 
Accruals and deferred income 3,305 1,940 

5,318 3,576 

Government loans represents an interest free loan of  £4,706 (2020:  £4,70 6)  from Salix, this amount 
represents two repayments of an initial £37,640 loan, repayable in biannual instalments of £2,353 . 

The ESFA  creditor is being repaid over an  8 year period from 1 April 2019. 

16 Creditors: amounts falling due after more than one year 2021 2020 
£000's £000's 

Government loans 2 7 
ESFA Creditor over 1 year 3,448 4,200 

3,450 4,207 

Analysis of loans 
Wholly repayable within five years 7 12 
Less: included in current liabilities (5) (5) 

Amounts included above 2 7 

Loan maturity 
Debt due in one year or less 5 5 
Due in more than one year but not more than two years 2 5 
Due in more than two years but not more than five years - 2 

7 12 

Government loans represents an interest free loan of £ 7,000  from Salix, this amount represents seven 
repayments of an initial £37,640 loan, repayable in biannual instalments of £2,353 . 

The ESFA  creditor is being repaid over an  8 year period from 1 April 2019. 
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17 Deferred income 
2021 2020 

£000's £000's 
Deferred income is included within: 
Creditors due within one year 2,473 1,237 

Deferred income at 1 September 2020 1,237 991 
Released from previous years (1,237) (991) 
Resources deferred in the year 2,473 1,237 

Deferred income at 31 August 2021 2,473 1,237 

Included within deferred income at the balance sheet date  are  funds received in advance for  School Capital 
Funding of £1,059,000, Selective School Expansion Fund for Altrincham Grammar School sports hall of  
 £684,000, £162,000 in relation to the Teaching School and Maths Hub, £152,000 in relation to UIFSM, 
£191,000 in relation to Covid Grants and £224,000 in relation to various other income sources. 

18 Funds 
Balance at Gains, Balance at 

1 September losses and 31 August 
2020 Income Expenditure transfers 2021 

£000's £000's £000's £000's £000's 
Restricted general funds 
General Annual Grant (GAG) 672 30,361 (27,726) (305) 3,002 
Other DfE / ESFA grants - 4,356 (4,356) - - 
Other government grants - 5,211 (5,211) - - 
Teaching schools 262 2,803 (2,697) - 368 
Other restricted funds - 274 (274) - - 
Pension reserve (16,073) (4,839) (2,350) (5,119) (28,381) 

(15,139) 38,166 (42,614) (5,424) (25,011) 

Restricted fixed asset funds 
DfE group capital grants 33,207 21,422 (1,412) 305 53,522 

Total restricted funds 18,068 59,588 (44,026) (5,119) 28,511 

Unrestricted funds 
General funds - 414 (414) - - 

Total funds 18,068 60,002 (44,440) (5,119) 28,511 
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The specific purposes for which the funds are to be applied are as follows:  

(i) General Annual Grant (GAG) must be used for the normal running costs of the academy. 

(ii) The other DfE/ESFA grants fund is used to track grants provided by local and central government 
departments. 

(iii) The other restricted funds tracks grants, donations and other income arising from sources other than 
grants provided by central and local government departments. 

(iv) The pensions reserve is a restricted fund to account for the liability arising under the Local Government 
Pension Scheme. 

(v) The restricted fixed asset funds are carried forward to meet the specific costs of fixed asset projects and 
to cover the depreciation charges that will be required on these projects going forward as well as the 
current fixed assets held.  

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on 
the amount of GAG that it could carry forward at 31 August 2021. 

Comparative information in respect of the preceding period is as follows: 

Balance at Gains, Balance at 
1 September losses and 31 August 

2019 Income Expenditure transfers 2020 
£000's £000's £000's £000's £000's 

Restricted general funds 
General Annual Grant (GAG) (713) 23,896 (21,895) (616) 672 
Other DfE / ESFA grants - 5,434 (5,434) - - 
Other government grants - 2,815 (2,815) - - 
Teaching schools 59 2,666 (2,463) - 262 
Other restricted funds - 120 (120) - - 
Pension reserve (11,991) - (1,600) (2,482) (16,073) 

(12,645) 34,931 (34,327) (3,098) (15,139) 

Restricted fixed asset funds 
DfE group capital grants 33,165 605 (1,179) 616 33,207 

Total restricted funds 20,520 35,536 (35,506) (2,482) 18,068 

Unrestricted funds 
General funds - 283 (283) - - 

Total funds 20,520 35,819 (35,789) (2,482) 18,068 
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Total funds analysis by academy 
2021 2020 

Fund balances at 31 August 2021 were allocated as follows: £000's £000's 

Altrincham Grammar School for Girls - 1,375 
Cedar Mount Academy - 1,679 
Marton Primary Academy  and Nursery - 77 
Melland High School - 904 
Rushbrook Primary Academy - 1,056 
South Shore Academy - (455) 
Stanley Grove Primary Academy - 1,511 
Trust consolidated reserve 8,583 - 
Historical deficit reserves (5,213) (5,213) 

Total before fixed assets fund and pension reserve 3,370 934 

Restricted fixed asset fund 53,522 33,207 
Pension reserve (28,381) (16,073) 

Total funds 28,511 18,068 

During the year the Trust has elected to pool its reserves at trust level and therefore no longer shows 
reserves per individual academy. 

Total cost analysis by academy 

The academy trust now operates by pooling its reserves and managing them at trust level.  Accordingly, no 
analysis of expenditure by individual academy would be meaningful to present here. 

19 Analysis of net assets between funds 
Unrestricted Restricted funds: Endowment Total 

Funds General Fixed asset Funds Funds 
£000's £000's £000's £000's £000's 

Fund balances at 31 August 
2021 are represented by: 
Tangible fixed assets - - 53,522 - 53,522 
Current assets - 12,138 - - 12,138 
Creditors falling due within one 
year - (5,318) - - (5,318) 
Creditors falling due after one 
year - (3,450) - - (3,450) 
Defined benefit pension liability - (28,381) - - (28,381) 

Total net assets - (25,011) 53,522 - 28,511 
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Unrestricted Restricted funds: Endowment Total 
Funds General Fixed asset Funds Funds 
£000's £000's £000's £000's £000's 

Fund balances at 31 August 
2020 are represented by: 
Tangible fixed assets - - 33,207 - 33,207 
Current assets - 8,717 - - 8,717 
Creditors falling due within one 
year - (3,576) - - (3,576) 
Creditors falling due after one 
year - (4,207) - - (4,207) 
Defined benefit pension liability - (16,073) - - (16,073) 

Total net assets - (15,139) 33,207 - 18,068 

20 Pension and similar obligations 

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme 
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme 
(LGPS) for non-teaching staff, which is managed by the Lancashire County Pension Fund and the Greater 
Manchester Pension Fund. The actuary for the Lancashire County Pension Fund is Mercer and the Greater 
Manchester Pension Fund is Hymans Robertson. Both schemes are multi-employer defined benefit 
schemes. 

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The 
latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS 
related to the period ended 31 March 2019. 

Contributions amounting to £50,866 (2020: £31,262) were payable to the schemes at  31 August 2021  and 
are included within creditors. 

Teachers' Pension Scheme 

Introduction 
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the 
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All 
teachers have the option to opt out of the TPS following enrolment. 

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a 
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension 
benefits are paid by public funds provided by Parliament.   

Valuation of the Teachers’ Pension Scheme 
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS 
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 
published by HM Treasury every 4 years. The aim of the review is to specify the level of future 
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs, 
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019. 
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The key elements of the valuation and subsequent consultation are: 
• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer 

administration charge) 
• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for 

service to the effective date of £218,100 million, and notional assets (estimated future contributions 
together with the notional investments held at the valuation date) of £196,100 million giving a 
notional past service deficit of £22,000 million 

• the SCAPE rate, set by HMT, is used to determine the notional investment return. The current 
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of 
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The 
assumed nominal rate of return including earnings growth is 4.45%. 

The next valuation result is due to be implemented from 1 April 2023. 

The employer's pension costs paid to the TPS in the period amounted to £3,558,000 (2020: £2,824,000).  

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website. 

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 
academy trust has accounted for its contributions to the scheme as if it were a defined contribution 
scheme. The academy trust has set out above the information available on the scheme. 

Local Government Pension Scheme 

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.  

The Trust currently has 2 schemes in operation, one with Greater Manchester Pension Fund, covering the 
following schools; Altrincham Girls Grammar School, Melland High School, Stanley Grove Primary 
Academy, Cedar Mount Academy, Rushbrook Primary Academy, Acre Hall Primary School, Barton Clough 
Primary School, Elmridge Primary School, Lime Tree Primary Academy and The Orchards. The second 
scheme is with Lancashire County Pension Fund and includes South Shore Academy, Marton Primary 
Academy and Nursery and Bright Futures Educational Trust. 

The total contributions are as noted below. The contributions per Fund are as follows:  

Greater Manchester Pension Fund - employer's contributions £1,527,000 (2020: £976,000), employee's 
contributions £447,000 (2020: £271,000).   

Lancashire County Pension Fund - employer's contributions £356,000 (2020: £297,000), employee's 
contributions £79,000 (2020: £72,000). 

The agreed contribution rates for future years are 17.8 to 22.2% for employers and 5.5 to 12.5% for 
employees. 

As described in note  29  the LGPS obligation relates to the employees of the  academy trust,   being  the 
employees transferred as part of the  transfer into the trust of academies from The Dunham Trust . The 
obligation in respect of employees who transferred  into the trust  represents their cumulative service at both 
the predecessor  academies  and the  academy trust  at the balance sheet date. 

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the 
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came into force on 18 July 2013. 
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Total contributions made 2021 2020 
£000's £000's 

Employer's contributions 1,883 1,173 
Employees' contributions 526 343 

Total contributions 2,409 1,516 

Principal actuarial assumptions 2021 2020 
% % 

Rate of increase in salaries 3.7 - 4.3 3.0 - 3.8 
Rate of increase for pensions in payment/inflation 2.9 2.2 - 2.4 
Discount rate for scheme liabilities 1.7 1.7 - 1.8 
Inflation assumption (CPI) 2.8 2.3 

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.  
The assumed life expectations on retirement age 65 are: 

2021 2020 
Years Years 

Retiring today 
- Males 20.5 - 22.4 20.5 - 22.3 
- Females 23.3 - 25.1 23.1 - 25 
Retiring in 20 years 
- Males 21.9 - 23.9 22 - 23.8 
- Females 25.3 - 26.9 25 - 26.8 

Scheme liabilities would have been affected by changes in assumptions as follows: 

2021 2020 
£'000 £'000 

Discount rate - 0.1% 303 902 
Mortality assumption + 1 year 267 197 
CPI rate + 0.1% 292 827 
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The academy trust's share of the assets in the scheme 2021 2020 
Fair value Fair value 

£000's £000's 

Equities 23,400 13,344 
Bonds 4,740 3,027 
Cash 2,497 1,638 
Property 2,198 1,640 
Other assets 1,215 952 

Total market value of assets 34,050 20,601 

The actual return on scheme assets was £4,701,000 (2020: £2,090,000). 

Amount recognised in the statement of financial activities 2021 2020 
£000's £000's 

Current service cost 3,894 2,535 
Past service cost - 5 
Interest income (419) (316) 
Interest cost 758 549 

Total operating charge 4,233 2,773 

Changes in the present value of defined benefit obligations 2021 
£000's 

At 1 September 2020 36,674 
Obligations acquired on transfer of existing academies into the trust 12,279 
Current service cost 3,894 
Interest cost 758 
Employee contributions 526 
Actuarial loss 9,401 
Benefits paid (388) 
Changes in actuarial assumptions on transfer of existing academies into the trust (713) 

At 31 August 2021 62,431 
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Changes in the fair value of the academy trust's share of scheme assets 
2021 

£000's 

At 1 September 2020 20,601 
Assets acquired on conversion on transfer of existing academies into the trust 6,727 
Interest income 419 
Actuarial gain 4,282 
Employer contributions 1,883 
Employee contributions 526 
Benefits paid (388) 

At 31 August 2021 34,050 

21 Reconciliation of net income to net cash flow from operating activities 
2021 2020 

£000's £000's 

Net income for the reporting period (as per the statement of financial 
activities) 15,562 30 

Adjusted for: 
Net surplus on transfer of academy in the trust (14,894) - 
Capital grants from DfE and other capital income (2,454) (605) 
Investment income receivable (8) (3) 
Defined benefit pension costs less contributions payable 2,011 1,367 
Defined benefit pension scheme finance cost 339 233 
Depreciation of tangible fixed assets 1,412 1,170 
Loss on disposal of fixed assets - 9 
Decrease/(increase) in debtors 41 (155) 
Increase/(decrease) in creditors 991 (1,286) 
Stocks, debtors and creditors transferred on conversion (143) - 

Net cash provided by operating activities 2,857 760 

22 Analysis of changes in net funds 
1 September 

2020 
Cash flows 31 August 

2021 
£000's £000's £000's 

Cash 7,051 3,462 10,513 
Loans falling due within one year (5) - (5) 
Loans falling due after more than one year (7) 5 (2) 

7,039 3,467 10,506 
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23 Long-term commitments, including operating leases 

At 31 August 2021 the total of the academy trust's future minimum lease payments under non-cancellable 
operating leases was: 

2021 2020 
£000's £000's 

Amounts due within one year 153 125 
Amounts due in two and five years 441 428 
Amounts due after five years 1,531 1,592 

2,125 2,145 

The Academy has a commitment to make a unitary payment to Blackpool Council under a PFI contract 
which commenced on 1 September 2017. The annual commitment for the year was £86k, although the 
final charge was significantly lower due to a rebate as a result of issues with the building. The contract is 
until 31 August 2042 and the annual unitary charges increase with inflation. 

24 Capital commitments 
2021 2020 

£000's £000's 

Expenditure contracted for but not provided in the accounts 1,329 - 

25 Related party transactions 

Owing to the nature of the academy trust's operations and the composition of the board of trustees being 
drawn from local public and private sector organisations, transactions may take place with organisations in 
which the academy trust has an interest. All transactions involving such organisations are conducted at 
arm's length and in accordance with the academy trust's financial regulations and normal procurement 
procedures. The following related party transaction took place in the accounting period. 

Challenge Partners - a Trustee of the company is also a Bright Futures Executive . 
• The Trust purchased educational resources totalling £3,546 (2020: £5,061) and had income 

totalling £2,319 (2020: £2,943) for room hire and courses provided by the North West hub. There is 
a balance of £nil (2020: £819) owed to the trust at year end. There is a balance of £nil (2020: 
£3,964) owed by the trust at year end. 

ESSA Academy - a Member of ESSA Academy is also a Member at Bright Futures. 
• The Trust had income totalling £5,125 (2020: £12,415) for the provision of courses and had 

purchases totalling £580 (2020: £383). There is a balance of £nil (2020: £290) owed by the trust at 
year end. 

26 Members' liability 

Each member of the charitable company undertakes to contribute to the assets of the company in the 
event of it being wound up while he or she is a member, or within one year after he or she ceases to be a 
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before 
he or she ceases to be a member. 




