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Introduction

Pupils with special educational needs and disability (SEND)

Pupils with special educational needs and disability (SEND) have the greatest need for excellent
teaching and are entitled to provision that supports ambitious achievement and enjoyment of school.

The strategies that work for pupils with SEND are the strategies that work for all pupils.

Bright Futures Educational Trust is committed to ensuring all children and young people in our care,
without exception, are provided with the very best educational experience and opportunities. It is our
ambition to continue to invest in and develop the provision for Special Educational Needs and Disability
(SEND) across our trust to ensure that the right support is provided for our children and young people in
the right place, at the right time.

Children and young people with SEND have the greatest need for adaptive teaching and inclusive
practice. The SEND Code of Practice is clear:

“High quality teaching … for individual pupils,
is the first step in responding to pupils who have or may have SEN.”

(Department for Education: Special Educational Needs and Disability Code of Practice, 2015).

Our core purpose is to ensure our leaders and teachers are the champions and advocates of the children
and young people that we serve. We support our Bright Futures colleagues in sustaining our trust vision,
values and commitments which underpin our SEND strategy.
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We prioritise our
wellbeing whilst

embracing challenge,
adapting flexibly and
learning as we grow.

‘the best for everyone, the best from everyone’

Integrity Passion Equality Resilience
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Our ambition is that all of our children and young people have their needs identified in a
timely manner and met consistently. This is to ensure:

Pupils’ barriers to learning are clearly identified
School curriculums are high-quality and teaching staff have the expertise to deliver this for pupils
with SEND

“Understanding pupils and their learning needs is essential if schools are to effectively support pupils to
make progress and is especially important for pupils with SEND.”

(Education Endowment Foundation: Special Educational Needs in Mainstream Schools, 2020)

Our SEND strategy provides overarching support across our academies so that our:
Leaders have high aspirations for pupils with SEND
Senior leaders, subject leaders and teachers ensure that the curriculum is high-quality, accessible to
pupils with SEND and enables them to achieve well
School SENCos ensure that the Code of Practice is being followed and implemented
Governors check how well pupils are achieving and that additional funding for pupils with SEND is
being used effectively. They ensure that academies are fulfilling their duties under the Equality Act
2010.
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Our Trust Strategy is resourced with a multi-disciplinary model which consists of trust-based and
external specialist colleagues. This multi-disciplinary model provides both strategic and operational
support for our schools. With the support of specialist colleagues, and over time, our trust has
established networks and teams across our trust and schools to share expertise and offer support to
improve outcomes for pupils with SEND. All of this work is supported by educationally-informed best
practice and research.
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Our Governance arrangements and expectations include Senior Leaders ensuring the right
provision is both in place and effective and for Governors to seek assurances. At a school-level,
all reports on pupils to Local Governing Bodies (eg outcomes, attendance) are analysed and reported
through the lens of SEND, this is replicated at Trust-Level.

Link Governors are appointed on an annual basis, in the autumn term, and direction is given to consider
outcomes for specific groups including SEND. Most of our schools have a SEND link Governor with the
expectation that they will meet, as a minimum, once a term with the SENCo or engage with school in a
way to be assured around SEND. Each Local Governing Body receives a report from the SEND Link
Governor in the spring term. Schools are provided with a suggested reporting/recording document for
Safeguarding Link Governors to support them in their roles, SEND is referenced throughout. Likewise,
school-level Child Protection and Safeguarding Policies specifically reference SEND.
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SEND Strategic Evaluation

The Education Endowment Foundation’s Guidance Report: Special Educational Needs in Mainstream
Schools, 2020, recommends taking a holistic approach to strategic planning in order to support and
build ongoing understanding of pupils and their needs. Each pupil’s learning needs are assessed using
the graduated ‘assess, plan, do, review’ approach (Department for Education: Special Educational Needs
and Disability Code of Practice, 2015).

In order to assist with robust self-evaluation and strategic planning, each school receives support with
strategic planning through termly planning meetings and an end of year evaluation meeting.

Termly planning meetings identify:
Priorities to determine allocation of Educational Psychologists’ time. Across our trust this needs to be
equitable and to achieve this we use a time-allocation model which is informed by a range of factors
eg number of EHCPs, Ofsted judgement
Allocation of Specialist Outreach time (including external experts)
Clearly defined roles and expectations for our Educational Psychologists and Specialist Outreach
colleagues

Alongside the strategic and operational support for schools we are developing:
A Trust induction package for new SENCos
A high quality SEND central resource library for SENCos, available via our intranet

We will ensure that SENCos have the time, resources and expertise needed to fulfil their leadership role
effectively.

Senior leaders and governors are proactive in monitoring provision for pupils with SEND, ensuring that
these pupils achieve well.
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EPSO Team

Specialist support for our schools is provided by our Educational Psychologists and Special Outreach
team (EPSO team). Our EPSO team works collaboratively with expert external colleagues to provide a
multi-disciplinary team approach to support our academies. The EPSO team’s vision:

The EPSO Team, based at Melland High School, is made up of qualified Educational Psychologists (EPs)
and Trainee Educational Psychologists (TEPs). Specialist Outreach (SO) colleagues from Melland’s
Leadership Team and relevant colleagues from Trust’s specialist support school are also part of the
EPSO Team.

Our EPSO services include

Trust-wide:
Time allocation model of service delivery
Termly planning meetings
Cross-trust pre-recorded professional development
Bright Futures SEND Network

Schools/Academies:
Link EP and collaboration with SO colleagues
Specialist curriculum development
Bespoke CPD
Coaching and mentoring for specialist SEND staff
Solution circles
Preparation for Ofsted

The EPSO team work alongside and in collaboration with system leaders, Local Authority SEND Services,
Local Authority Educational Psychology Services, and the University of Manchester Doctorate in
Educational and Child Psychology Programme. Sycamore SEND Support Services are currently
commissioned to work with Bright Futures academies, and are working collaboratively with the EPSO
Team.

Bright Futures Autism Strategy
Critical Incident Response Procedure
Policy appraisal

Support with interventions
Support with SEND-related staff recruitment
Research & Development Projects
SEND specific strategic work
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https://brightfuturesedutrust.sharepoint.com/sites/bfet-sim/SitePages/EPSO-Team-CPD-Video's.aspx?Mode=Edit
https://brightfuturesedutrust.sharepoint.com/sites/bfet-sim/SitePages/EPSO-Team-SEND-Network.aspx?source=https%3a//brightfuturesedutrust.sharepoint.com/sites/bfet-sim/SitePages/Forms/ByAuthor.aspx


Our Special Educational Needs Coordinators (SENCos) play a vital role in promoting a whole-school
approach to SEND, ensuring every pupil receives the support they need to thrive. Working closely with
school leadership teams, they act as leaders and advocates for SEND, embedding inclusive practice into
each school’s ethos. By championing inclusion, our SENCos help create a culture where diverse pupil
needs are recognised, valued, and effectively supported across all aspects of school life.

Through leadership, collaboration, assessment, advocacy, communication and ongoing professional
development, our SENCos help shape positive school cultures that celebrate diversity and prioritise
inclusion among pupils, parents, staff and external agencies. They foster environments where every
pupil feels supported, understood and empowered to achieve their full potential.

Our SENCos also involve staff in the planning and delivery of interventions, engaging colleagues in
discussions about pupils’ needs and contributing to the development of more inclusive curriculums.
Joint planning encourages creative problem-solving and innovative teaching approaches that better
meet the needs of all learners. To strengthen collaboration further, SENCos coordinate professional
development focused on inclusive and adaptive strategies, ensuring staff have the skills and confidence
to implement effective support within their classrooms.

Effective collaboration with parents and families is central to achieving the best outcomes for pupils
with SEND. Parents and carers are often the first to recognise emerging needs, and their insights are
invaluable during early identification. Consistency between home and school is essential, and by
working closely with families, SENCos help establish cohesive support strategies that adapt as the child
grows. They use a range of communication methods—face-to-face meetings, virtual conversations,
phone calls and emails—to ensure information is accessible and families feel respected, informed and
fully included in the decision-making process.

Newly appointed SENCos are supported through a bespoke programme of induction that reflects their
skillsets and previous experiences, ensuring they are well-equipped to succeed in their role from the
outset.

onal Needs Coordinators (SENCos) play a vital role in promo
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School Reviews

School reviews play a significant role in our school improvement and school standards strategies. The
benefits of self-evaluation, peer review and reflective practice are widely known and well understood.
A key principle of our school reviews is the inclusion of reviewing SEND to look at how our schools are
providing for pupils with special educational needs and disabilities. Findings help improve school SEND
provision and strategy so that pupils are appropriately supported to achieve good outcomes. Each
review team will include a SEND expert to support this.

To ensure our school reviews are successfully implemented there is the option to use NASEN’s SEND
review guides. These guides act as a scaffold to support the effective reviewing of SEND at a range of
levels from strategic leadership through to individual practitioners.

USEFUL LINKS
MAT SEND Review Guide
DfE Early Years SEND Review Guide
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https://asset.nasen.org.uk/mat_review_guide_web.pdf
https://asset.nasen.org.uk/ey_review_final%20%281%29.pdf


Universal (General Whole School/MAT Support)

Professional Development Offer

We ensure that all pupils have access to high quality teaching and a high-quality curriculum. In order to
secure this, we ensure that colleagues have the time, resources and expertise needed to fulfil their roles
effectively, ensuring that pupils achieve well, this includes a SEND focused professional development
offer. Colleagues undertake a range of training opportunities to ensure they are equipped to meet the
diverse needs of the pupils in their care. This includes in-house and school-led professional
development as well as targeted external training that can be specifically linked to the individual needs
of children. By engaging in this tailored training, colleagues are better prepared to provide inclusive,
adaptive and high-quality education.

Any interventions are carefully matched to address pupils’ barriers to learning and are of high-quality in
design and implementation. We ensure interventions are explicitly linked to the curriculum and add
value to in-class teaching.

“Teaching assistants should be used to supplement, not replace, the teacher”.
(Education Endowment Foundation: Special Educational Needs in Mainstream Schools, 2020)

Our trust SEND focused professional development offer is carefully chosen in response to school needs,
its effectiveness and impact are regularly reviewed and is linked to the trust’s SEND strategic evaluations
and SEND strategy.

Child Centred Plans
Graduated Approach (Assess, plan, do review)
New SENCo Support
SEND Advice and Support
SEND Register Reviews
SEND Systems

SENCo Coaching
SMART Target writing
TA Audit, Training and Coaching
Training for areas of SEND (see Training
list)
Meetings with SLT

10



Development of School/MAT SEND Systems
Exclusion Support and Reviews
LA SEND Support
Leadership Development
MAT/School SEND Review
Pre and Post OFSTED SEND Support
Tracking and monitoring intervention and
measuring the impact

Removing Barriers for SEND including
lesson planning support and curriculum
development.
School Improvement and Advisory
Service for SEND
SEN/SLT Provision Planning and Support
SEND Data Analysis
Whole School SEND Review

EBSA Advice and Consultation including
working with the YP and family
Learning Assessments
SEMH Support
Cohort and individual child focused work such
as observations, cohort/whole class support
Attendance at EH/CIN/CP/PSP/EHCP reviews
Assess-Plan-Do-Review Cycles

Specific

Parent/Carer Training,
Support/Consultation and Drop Ins for
Schools led by need including individual
families and parenting groups
EHCP applications, advice and support
IEP writing advice
Risk assessment/PHP writing
Implementation of Nurture

Targeted Strategic SEND Support

The National Professional Qualification for SENCo is the mandatory qualification for Special Educational
Needs Coordinators (SENCos). Teachers and leaders interested in developing expertise in special
educational needs and disabilities (SEND) or interested in undertaking a SENCo role in the future are also
welcome to complete the NPQSENCo.

The SEND Regulations 2014 have been amended and the NPQ is the mandatory SENCo qualification.
There is a 3-year window to complete the mandatory qualification after taking up a SENCo post.

The programme, as outlined in the SENCo NPQ framework, includes 8 topics:
School Culture
Statutory Framework
Identification of need

Teaching
Behaviour
Leading and Managing Provision
Professional Development
Implementation

Bright Futures Teaching School Hubs delivers the NPQSENCo and is the trust’s chosen provider.
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https://www.legislation.gov.uk/uksi/2014/1530/part/3/crossheading/special-educational-needs-coordinators/made
https://www.gov.uk/government/publications/national-professional-qualifications-frameworks-from-september-2021
https://tsh.bright-futures.co.uk/national-professional-qualifications/npq-offer/npqsenco/


Wider System Leader Support

In addition to our ‘Educational Psychologists and Special Outreach Team’, our ‘EPSO Team’, the trust’s
SEND strategy draws upon the support of Specialist Lead Educators (SLEs), system leaders and sector-
wide experts. This enables us to provide a broad range of SEND support for our schools in order to
ensure our schools have access to the support they need and is specific to their individual contexts.

SEND SLE support may include:
SEND self-assessment & evaluation
Training in self-evaluation
Strategic action planning
SEND specific strategic work

Targeted Support:
Exclusion support and reviews
Removing barriers for pupils with SEND including lesson planning support and curriculum
development

Specific Support:
Emotionally Based School Avoidance (EBSA) Advice and consultation including working with
children and young people and family
Social, emotional and mental health (SEMH) support
Cohort and individual child focused work such as observations, cohort/whole class support
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Individual children, families and staff:
Individual casework to support EHCP needs assessment applications
Therapeutic interventions
Individual & group work with pupils, parents/carers
Parent/career drop-ins
Staff drop-ins
Staff supervision
Contingency time for specific and unexpected advice

Expert External Colleagues provide
Schools/academies buy-in from a variety of private practice, traded services, health services, NHS
Therapeutic professionals (SALT, OT)

Our schools and academies with resourced provision/specialist classes utilise this support from the
EPSO team or more specifically from the Educational Psychologists, depending on the targeted support
required.
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Appendices

Appendix 1: Policy, Legislation and Guidance
The links below identify documents, academies are expected to engage with on a regular basis:

The Equality Act 2010 (section 20) outlines a school’s duties to make reasonable adjustments for
pupils with disabilities.
Part 3 of the Children and Families Act 2014 outlines schools’ responsibilities for pupils with SEND.
The SEND Regulations 2014 outlines the more detailed statutory requirements within the Children
and Families Act 2014.
The Special Educational Needs and Disability Regulations 2014, outlines the local authorities’ and
schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCos) and
the special educational needs (SEN) information report.
The Special educational needs and disability code of practice: 0 to 25 years 2015 provides statutory
guidance to educational settings in relation to the Children and Families Act 2014.
Additional documents which may be useful include:
The United Nations Convention on the Rights of the Child 1989. This document contains key articles
related to discrimination (2), interests of the child (3), respect for the views of the child (12), freedom
of expression (13), parent responsibilities (18) and children with a disability (23).
Supporting Pupils at School With Medical Conditions 2017 provides guidance related to pupils with
medical needs.
Working Together To Safeguard Children 2018 outlines important areas of legislation relevant to the
SENCo role.
Mental health and behaviour in schools 2018 outlines the roles and responsibilities of schools and
provides guidance on working with a range of stakeholders to support SEMH needs.

14

https://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/ukpga/2014/6/part/3
https://www.legislation.gov.uk/uksi/2014/1530/pdfs/uksi_20141530_en.pdf
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://assets.publishing.service.gov.uk/media/625ee6148fa8f54a8bb65ba9/Mental_health_and_behaviour_in_schools.pdf



