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BRIGHT FUTURES EDUCATIONAL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

The trustees are pleased to present their annual report for 2024-25. Included in the report are the accounts and
auditor's report of the charitable company for the year 1 September 2024 to 31 August 2025. The annual report is
also a directors' report under company law.

The trust operates eleven academies in the north-west of England. These comprise eight primary schools (including
a specialist primary), one 11-16 secondary school, one 11-18 grammar school and one 11-19 specialist school.

The academy trust operates academies for pupils aged 2 to 19 serving the catchment areas of East Manchester,
Central/South Manchester and Blackpool. Its academies have a combined pupil capacity of 5,292 and had a roll of
5,528 in the school census in May 2025.

Structure, governance and management

Constitution

Bright Futures Educational Trust is a company limited by guarantee (No. 07695771) and an exempt charity in
accordance with the Academies Act 2010. The charitable company was incorporated on 6 July 2011. The charitable
company’s memorandum and articles of association are the primary governing documents of the academy trust.
The trustees of Bright Futures Educational Trust are also the directors of the charitable company for the purposes of
company law. The charitable company operates as Bright Futures Educational Trust.

Details of the trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

The Trust has purchased insurance to cover trustees and officers from claims arising from negligent acts, errors or
omissions occurring whilst on Trust business. Details of the costs can be found in note 12 of the accounts.

Method of recruitment and appointment or election of trustees

The Members of the Trust are responsible for the appointment of Trust Directors (trustees). The number of trustees
shall be a minimum of seven up to a maximum of ten with the number of Executive Directors not exceeding one
third.

Policies and procedures adopted for the induction and training of trustees
Trustees are inducted with the Trustees Induction Pack that have been develcped. Training requirements are
discussed at trustees’ board meetings.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational structure

The governance of the Trust is defined in the Memorandum and Articles of Association together with the funding
agreements with the Department for Education. In addition to the Trustees, Local Governing Bodies (‘LGBs’) have
been appointed for each school within the Trust. These bodies report to the Board of Trustees through the Chief
Executive Officer.

The Trust has two standing Board Committees: the Audit and Risk Committee and the Remuneration Committee
who report directly to the Board of Trustees. Responsibility for the internal control environment, risk management
and review of the annual statutory report and accounts has been delegated to the Audit and Risk Committee.
Responsibility for the annual appraisal of the CEQ, review and setting the remuneration of the Executive team has
been delegated to the Remuneration Committee. The Remuneration Committee report their recommendations to
the full Board. Local Governing Bodies have been delegated the responsibility to ensure that the Trust's vision,
mission values, commitments and overall aims are made relevant and tangible in their academy and for the delivery
of the Trust strategy locally.

Additionally we convene a subset of Trustees to look in detall at the performance of schools that are causing
concern. In this way the Board can provide direct support and challenge. It also ensures that the Board has visibility
of the actions being taken and can judge their impact and effectiveness of such actions. The ‘Getting to Good’
programme board was stepped down in autumn 2024 when South Shore transferred out of the Trust.

The Executive Team consists of the Chief Executive Officer, Deputy Chief Executive, Director of People and
Strategy and Chief Finance Officer. The Executive Team meets each month in term time during each academic
year. For part of the year we also had a Director of Education. That post was deleted when the postholder moved on
and the responsibilities were divided amongst other executives with some school improvement work commissioned
from external colleagues or else taken up by the wider trust leader team. From October 2024 we had a Director of
People and Cuiture who replaced the former Director of People and Strategy when she retired in December 2024.

The day to day running of the Trust is delegated by the trustees to the Chief Executive Officer, who is the
Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel
Setting the pay on appointment
. We use the School Teachers’ Pay and Conditions Document as the benchmark and guide for school
leadership posts
« For central Trust Leadership posts, we use external salary benchmarking as the guide to pay.

Annual Pay Reviews

All teaching, leadership, executive and associate staff have an appraisal once a year and a mid-year review. This
process is the mechanism for promoting good performance. Where there are no performance concerns, pay is
automatically progressed within the relevant pay-scale.

« For Principals, individual pay-scales and pay progression are reviewed by a small committee of Trust
executives, chaired by the CEO.

« For the central operations leadership posts, the pay scales are approved by the Remuneration Committee
and this committee moderates recommendations for the direct reports of the Chief Executive Officer (CEO).
Whenever there is an actual or perceived possible conflict of interest, the CEQ is clear to give advice to the
Remuneration Committee but not a recommendation.

« The CEO’s pay is determined by the Remuneration Committee in accordance with the committee’s policy
and procedure.
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TRUSTEES' REPORT (CONTINUED)
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Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during
the relevant period

Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%

10
10.00

Number of employees

10

100% -

Percentage of pay bill spent on facility time

Total cost of facility time 20,017
Total pay bill 39,499,054
Percentage of the total pay bill spent on facilty time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours 48%

Engagement with employees

The Trust is committed to ensuring equality of opportunity for all who learn and work here. We respect and value
positive differences in race, gender reassignment, sex, sexual orientation, marriage and civil partnerships,
pregnancy and maternity, religion or belief and age.

The Trust welcomes and encourages all applications from disabled persons and considers them from a ‘strengths-
based’ perspective, bearing in mind the aptitudes of the individuals concerned. Where an existing employee
becomes disabled, every effort is made to ensure that employment with the Trust continues and, along with others,
they have opportunities to thrive.

The Trust works with employee trade unions and professional associations via the Joint Consultation and
Negotiation Body (JCNB) and across all our academies. We engage in consultation, as required to ensure that all
aspects of the Trust affecting its employees are in accordance with our recognition and procedure agreement.

Engagement with suppliers, customers and others in a business relationship with the academy trust
Throughout the year Trustees have taken account of the need to develop strong business relationships with
suppliers, customers and others. This has been particularly important as we respond to and address the challenges
presented by the global economic crisis to ensure financial stability for everyone, maintain well-being and ensure
quality provision of services is maintained.
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Related parties and other connected charities and organisations

Although there are a number of professional links to other schools and third-party organisations, the Trust is an
independent company. Through our Teaching School Hubs we are officially partnered with Teach First as the Lead
Provider.

As well as our 11 schools we have a large Professional Development Institute (PDI) centrally. In 2021 we were
designated with two Teaching School Hubs: ‘Bright Futures Teaching School Hubs'. These look after the
professional development of Early Career Teachers and leaders in Salford, Trafford, Manchester and Stockport
including within Bright Futures. We are also a Maths Hub designated by the DfE and in 2022 we were successfully
reaccredited as a SCITT (School Centred Initial Teacher Training). As well as these grant funded organisations we
also run a commercial CPD and School Improvement service. We were designated as an Early Years Stronger
Practice Hub and these entities combined form our PDI. In total we work with over 1,000 schools. Despite increased
demand in a relatively new system, the PDI offers consistently high quality and is well regarded locally and
nationally and is a highly trusted provider within the sector.

Objectives and activities

Objects and aims

The objective of Bright Futures is to advance education, for the public benefit, by managing and developing
academies, promoting co-operation between academies, promoting school improvement in respect of academies
and ensuring the distinctive ethos of any academy which it manages or develops is upheld. This is captured in our
vision: 'the best for everyone, the best from everyone'.

In 2024-2025 we undertook a complete revision of our strategy, examining our vision, mission and values. This
exercise was undertaken in a way that involved the whole Trust — students, colleagues and communities, including
our Trustees and local governors. Our revised Mission states our aim ‘to develop great schools and confribute to
happier, stronger communities so that our children and people lead better lives. We nurture excellence through high
quality educational experiences to ensure a bright future for all.

Our revised core values are:

« Leadership: we take ownership of our responsibilities and find the leader in all of us

» Community: we work in collaboration with communities and wider partners celebrating diversity as our
strength

« Integrity: we do the right things for the right reasons, always being courageously true to our Mission

. Passion: we love what we do and feel the power of possible through innovation and creativity

. Equality: we nurture, value, respect and empower all, understanding that equity sits at the heart of all
opportunities.

. Resilience: we prioritise our wellbeing whilst embracing challenge, adapting flexibly and learning as we
grow.

Our commitments are: children at the heart of decision-making; collaboration and strong partnerships; professional
support, challenge and learning; champion social justice and equity for all; strong governance and accountability;
ensuring efficiency and best use of resources for impact.

Objectives, strategies and activities

Our Strategic Ambitions are grouped under the following areas:
School standards

School improvement

People

Professional development

Digital transformation

Finance, estates and procurement

Governance, risk and assurance

Growth

For each area there are three ambitions linked to the Trust Quality Descriptors (DfE). These are detailed in ‘Our
Strategy’ and progress is monitored at both Executive and Board level.
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Public benefit
The Trustees of Bright Futures Educational Trust are committed to ensuring that the Trust's activities are for the
public benefit and have complied with their statutory duties.

Trustees have been provided with the Public Benefit guidance published by the Charity Commission and public
benefit is properly taken into account in exercising their powers and duties.

Strategic report
Achievements and performance

The Trust achieved a £1.7m surplus before capitalisation of fixed assets, depreciation and movements in the
pension liability.

We continue to serve our diverse communities well with increasing evidence of the positive impact on children and
young people, families and communities of being part of Bright Futures. Whilst we recognise the importance of
academic achievements we also value the growth of our young people as positive, contributing, active young
citizens. We see the agency of our young people operating through the Youth Board, whose Charter and ‘16 before
16’ entitlement sits within Our Strategy. We also see school level developments influenced by our young people,
notably the work on Rights Respecting School Standards, Voice 21 (Oracy) and the OPAL project leading to
tangible change and benefits to support children’s play.

During the year we completed our work with the DfE voluntarily to transfer South Shore to another trust located in
the Blackpool area. This will enable very close management of the school and the mobilisation of local resources.
We successfully transferred the Academy to Cidari Multi Academy Trust on 1 October 2024. The positive impact of
working in partnership with a local trust was evident immediately. Challenges in terms of student attendance and
engagement remain but it was pleasing to see improved student outcomes in August.

We successfully implemented a new Management Information System across all schools without any interruption to
business or loss of data. This was the result of careful project management and the empowering of ‘on the ground'
expert users to support the process.

We had three Ofsted school inspections in the year. Lime Tree maintained very positive judgements by Ofsted with
two areas judged ‘outstanding’. Stanley Grove and The Orchards were both inspected without grading and the
schools received high praise from inspectors. The Trust schools, SCITT and partner providers (e.g. Teach First)
now enjoy a very strong inspection profile in which almost all areas are good or better. There are no ‘inadequate’
judgements and locally commissioned reviews suggest that areas requiring improvement have been addressed
well.

Cedar Mount is engaged in the government's ‘RISE’ programme. The overall Trust support combined with
strengthened senior leadership at the school has substantially improved the quality of education that the students
are experiencing. Externally commissioned reviews give us confidence that the school is in a significantly better
position than it was at the last inspection by Ofsted. Indeed, the school is stronger now in all aspects than ever
before. This is reflected in significant improvements in behaviour, culture, curriculum, ambition and outcomes.

Our programme of quality assurance in schools was strengthened further this year. Our reviews are proportionate to
need, focused and carried out by expert colleagues who are able to provide robust and credible challenge. This
supports our commitment to continuous improvement.

Our schools continue to participate in ‘kite mark’ schemes and look for opportunities to endorse their work through
local, regional and national awards. We were delighted to see individuals and schools recognised in numerous
prestigious awards this year. This included the award of Officer of the Order of the British Empire (OBE) to our
Deputy Chief Executive in recognition of her outstanding commitment to education.
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We have strengthened the rigour and have made more systematic our work to improve provision for children with
special educational needs in mainstream schools. Using the expertise of our specialist schools, our mainstream
schools with specialist provisions and our educational psychologists we have worked with other sector experts to
build knowledge and capacity. The quality of strategic planning for special educational needs is much enhanced
and more systematic, as is our support of special educational needs co-ordinators (SENDCo). Our Educational
Psychologists continue to support the training of new colleagues at Manchester University, thereby contributing the
sector as a whole.

During the year there have been changes to the leadership of some of our local governing bodies. David Watson,
chair of Barton Clough, sadly died. David was an incredibly committed governor and chair, loved and respected by
us all. The chair was taken jointly by two existing governors as a temporary measure.

David Vanstone stood down as chair at Acre Hall after many years of loyal service. David has, indeed, helped us to
recruit many new governors over the years. | am delighted that we were able to appoint Linda Groom, an
experienced governor, to take the chair at Acre Hall.

All schools in the trust work hard to keep children safe. This remains a priority. Designated Safeguarding Leads are
proactive in supporting children, families and colleagues and we have many good examples of effective multi-
agency working to keep children safe. Ever increasing workload is making significant demands on the resources of
statutory agencies. There is a risk that our schools will have to pick up some safeguarding and child protection work
that would previously have been handled by statutory agencies. We are committed to the principles described in
“Working Together to Safeguard Children’ (2023) and 'Keeping Children Safe in Education’ (2024). Online training
has been provided aimed at all those involved in governance, at school level and for central teams. Our designated
safeguarding leads receive a weekly update so that their practice remains current and they are able to promote
professional curiosity amongst colleagues. In all school inspections safeguarding arrangements have been judged
to be effective.

We bid to be part of the government's scheme to expand provision for two year olds in school. We submitted two
bids, one at Acre Hall and the other at Rushbrook. Both bids were successful and work to adapt existing
accommodation was undertaken prior to the provisions opening in September 2025. Our partnership with Black Cat
enabled us to move swiftly in order to carry out the work necessary to complete two excellent learning
environments, appropriate to the needs of very young children. Rushbrook also formally opened ‘The Hive’ - a
specialist provision for children with special educational needs. This is already proving highly successful and has
been visited by colleagues from the DfE and the wider sector to see how such provision can work successfully.
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Key performance indicators
Financial:

. income (percentage of general funds income derived from the GAG) — 63.2% (2024 66.0%)
. staff costs as a percentage of general funds income — 75.1% (2024: 71.9%)
« cash balance - £8,491,000 (2024: £6,779,000)

Non-financial {(mainstream school outcomes):

Primary: National KS2 outcomes

62% expected standard in reading, writing and maths combined (+1 to previous year)
75% expected standard in reading (+1 on previous year)

72% expected standard in writing (= on previous year)

74% expected standard in maths (+1 on previous year)

Bright Futures Primary Year 6 Reading, Writing and Maths (RWM) combined measure
Acre Hall: 45% (including the specialist small classes) (-14 on 2024)

Barton Clough: 66% (including the specialist small classes) (+11 on 2024)

Elmridge: 66% (-9 on 2024)

Lime Tree: 69% (+1 on 2024)

Marton: 61% (-18 on 2024)

Rushbrook: 63% (+2 to 2024)

Stanley Grove: 56% (-8 on 2024)

~ All schools have analysed their results and have considered in granular detail where there have been gaps on
weaknesses in curriculums that have led to weaker performance.

Secondary and Sixth Form (provisional)

Nationally
Overall GCSE results are similar to the previous year with a widening gap between those facing more socio-
economic disadvantage.

2025 Results {provisional and unvalidated)

GCSEs

AGGS

4+Eng and Ma: 100% (=2024)
5+Eng and Ma: 99% (-0.4 on 2024}
7+Eng and Ma: 81.2% (-5.7 on 2024)

Cedar Mount

4+Eng and Ma: 46.46% (+6.76 on 2024)
5+Eng and Ma: 29.8% (+6.2 on 2024)
7+Eng and Ma: 3.5% (-2.9 on 2024)

A Levels
The outcomes at AGGS this academic year returned to the exceptional levels that we have seen in previous years.
Over two thirds of the grades were A* or A.

A*-A grades: 68.1% (+0.2 on 2024)
A*-B grades: 91.2% (+2.3 on 2024)
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Outcomes in specialist schools
The way in which outcomes are judged for children with complex learning difficulties and/or disabilities is different
from mainstream. Progress and attainment are measured against children’s previous levels and against their
education, health and care plans.

Melland High School and The Orchards have highly developed systems of assessment that capture the progress of
individual children in ways that are meaningful to the child and to their parents and carers. These inform the
students’ next steps and, therefore, are appropriately ambitious. Outcomes are used to inform annual reviews of
Education, Health and Care Plans.

In the inspections of both Melland and The Orchards inspectors praised the approaches used to assess children’s
learning and progress. They are rigorous, professionally informed, child-centred and holistic.

School attendance

Attendance at school remains a national priority. Post-pandemic levels of attendance have decreased dramatically.
In many ways our schools are bucking the national trends with our special schools, in particular, achieving strong
improvements in attendance that are not just better than national rates but which also represent an improvement on
the schools’ own previous performance.

Year end Year end Year end Trend vs Trend vs Trend vs
2022723 202324 2024/25 Trend natianal local 20232024
Trust 93.9 93.9 e
Trust Secondary 93.3 938 24
Altrincham Grammar 05.64 9533 96.2 48 iy ol
Cedar 91.6 92.09 50.7 a7 L2 L33
Trust Primary 94.4 94.4 4 o
Acre Hall 93.51 93.35 94.1 o7 B4 o
Barton Clough 03.88 94,65 95 L] a% als
Elmridge 93.92 95.29 94.4 o089 45 a3
Lime Tree Academy 95.86 96,32 06.5 1.7 0§ ut £ ]
Marton Primary 93.06 93.55 931.8 i da 08
Stanley Grove 93.39 94.6 94.5 41 o3 41
Rushbrook 20 a0 92.67 929 1] G L oga
Trust Specialist 90.5 90.9 18 ol
Melland High School 38.94 2948 9.1 1 11} LE
The Orchards 91.86 92.34 93.2 (11 a3 1
All figures from ME (exception trust 2023724 from MAT Vision) Manonal and local data year end DFE
High schools data has been adjusted for study leave Dashboard

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable company
to continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the accounts.

The financial statements have been prepared on the going concern basis which assumes that the charitable
company will continue in operational existence for the foreseeable future, The validity of this assumption depends
on the continued provision of adequate funding. The financial statements do not include any adjustments that would
result if the funds were not made available.

The charitable company finances its operations with cash funds held at Lloyds Bank. At the balance sheet date,
amounts due to the DfE total £965k. The trustees have agreed a repayment plan with the DfE for these liabilities
and for ongoing support to enable the charitable company to continue trading for the foreseeable future.

After making appropriate enquiries, the trustees have a reasonable expectation that the charitable company has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they continue to
adopt the going concern basis in preparing the annual report and accounts. Further details regarding the adoption
of the going concern basis can be found in the Statement of Accounting Policies.

-10 -
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Protecting the success of the academy trust

The Trustees have acted in accordance with their duties codified in law, which include their duty to act in the way in
which they consider, in good faith, would be most likely to promote the success of the company for the benefit of its
members, stakeholders and the matters set out in section 172(1) of the Companies Act 2006. The Charites
Commission has issued guidance which explains that charitable companies should take “promoting the success of
the company” to mean “promoting the success of the charity to achieve its charitable purposes.”

The Trust is governed by its charitable objects. These charitable objects set out the purpose of the charity. The
consequences of all decisions and activities of the charity are assessed by how they drive us towards achieving that
long-term purpose, including by reference to the charity’s strategy, vision and values. As an educational charity, we
are accountable not only to our funders and direct beneficiaries (our pupils) but also our parents and wider
community. These stakeholders support us, engage with us, and challenge us. They ensure that the decisions we
make as a charity, from the ground level through to the Board, are for their benefit. We are a values driven
organisation and our values mean that we are informed, shaped and powered by our determination to uphold our
vision and values. Well-established involvement and consultation mechanisms, both direct (through parent and staff
surveys) and indirect ensure that decisions made by the Trustees are informed by the needs of the organisation’s
stakeholders.

a) Long-term consequences of any decision

Trustees consider the consequences of any strategic decision in the long-term as part of their assessment. We aim
to ensure that as an organisation we balance our income and expenditure to ensure that our organisation remains
sustainable in the long term. This is balanced against the needs of our pupils, staff and other stakeholders, and the
community, to ensure we are spending the funding we receive from the government in the most effective way to
support our aims, and with integrity.

b) The interests of the company’s employees

Details of how the Trustees give consideration to the interests of the organisation’s employees can be found in the
section Engagement with employees within this report.

¢) The need to foster the company’s business relationships with suppliers, customers and others

Details of how the Trustees give consideration to the interests of the organisation’s other stakeholders can be found
in the section Engagement with suppliers, customers and others in a business relationship with the Trust.

d) The impadt of the company's operations on the community and the environment

Details of how the Trustees give consideration to the impact on the community can be found in the section
Engagement with suppliers, customers and others in a business relationship with the Trust. Further information is
also given in the section on Public Benefit. An example of how the Trust has considered its impact on the local
community was during the COVID-19 crisis, where a decision was made to supply supermarket vouchers to families
normally in receipt of free school meals, ahead of the government introducing a national scheme. Moreover,
‘Community’ is a core value of the Trust. We seek to acknowledge and build upon the many community assets that
exist within the places we serve, working with people with humility and respect. We recruit local governors from our
communities and aim to be an employer that local people want to work with. We make our facilities available for
educational use by others. During the year we worked with a local provider to expand after school and holiday
provision based in two of our Flixton schools. We are working in partnership with the Football Association to
enhance community sports’ facilities at Cedar Mount. Our Early Years Hub provides strong support to local
communities of childminders across the region, enhancing their work to the benefit of children and families.

e) The desirability of the company maintaining a reputation for high standards of business conduct

The Trust aims to conduct all its relationships with integrity and courtesy, and to honor alil business agreements. The
Trustees have approved a number of policies that help to ensure we maintain high standards of business conduct.

-11-




BRIGHT FUTURES EDUCATIONAL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

f) The need to act fairly as between members of the company

All members of the Trust are treated fairly and equally, with the same access to information, the ability to  directly
contact trustees, the Chief Executive Officer or any member of the senior leadership teams.

All matters reserved for decision by the Trustees are presented at Board or Committee meetings as appropriate.
Trustees are briefed on any identified potential impacts and risks for our stakeholders and how they are to be
managed. The Trustees take these factors into account before making a final decision which together they believe is
in the best interests of the Trust and its stakeholders.

Financial review

For the financial period ended 31 August 2025, financial performance has been analysed across the operating
divisions of the Trust which are largely responsible for managing delegated budgets. These are: Acre Hall Primary
School (AH), Altrincham Grammar School for Girls (AGGS), Barton Clough Primary School (BC), Cedar Mount
Academy (CMA), Elmridge Primary School (EL), Lime Tree Primary Academy (LT), Marton Primary Academy and
Nursery (MAR), Melland High School (MHS), The Orchards School (OR), Rushbrook Primary Academy (RPA),
Stanley Grove Primary Academy (SGPA), South Shore Academy (SSA) and Head Office.

The main source of income for the Trust is revenue grant funding for individual academies. Funding is based largely
on pupil numbers, and the key risk moving forward is a reduction in the number of pupils at some schools within the
Trust. AGGS, MHS, and ORC are currently oversubscribed. The pupil numbers at RPA continue to reduce, as the
school naturally moves from a 3FE to a 2FE school. At CMA, student numbers continue to decline, with CMA being
impacted by a new school in very close proximity. In Trafford, Lime Tree Primary remains at PAN with Elmridge,
Barton Clough and Acre Hall primary continuing to remain below PAN.

Expenditure across the Trust is typical for the education sector with the main area of expenditure being staff costs.

During the year the Trust received revenues from general funds of £55,849,000 (2024: £59,489,000). Expenditure
for the year, excluding pension and fixed asset costs, was £54,126,000 (2024: £58,428,000). The operational
surplus was £1,723,000 (2024: £1,061,000).

Reserves policy
The level of reserves held at 31 August 2025 totals £5,595,000 (2024: £4,025,000). This excludes the fixed asset
and pension liability reserves.

The trustees' policy on reserves is to strike a balance between financial prudency and achieving the Trust's
educational objectives. It is acknowledged both that available assets should remain at a financially secure level and
that current year government funding is to meet the educational needs of current year pupils.

As described in note 2 of the financial statements, there is an asset on the Local Government Pension Scheme of
£15.3m that has been restricted to £Nil (2024: £5.9m restricted £Nil). A surplus or deficit results in a cash flow effect
for the Academy Trust in the form of possible future decreases or increases in pension contributions over a period of
years.

Investment policy

The aim of the Treasury Management Policy is to ensure funds that the Trust does not immediately need to cover
anticipated expenditure are invested in such a way as to maximise the Trust's income but with minimal risk. The
policy permits cash deposits to be made on terms of up to 6 months to UK incorporated institutions with a Fitch
Ratings Short Term Rating of F1 or F1+.

At 31 August 2025, £4.2m was held on short term deposits.
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TRUSTEES' REPORT (CONTINUED)
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Principal risks and uncertainties

Risks across the Trust are managed via a Trust Strategic Risk Register reviewed at each Audit and Risk Committee
and individual School Risk Registers, which are reviewed regularly by their Local Governing Bodies. A Trust wide
Risk Management Sirategy is in place alongside an Academy Risk Management Strategy. These were substantially
reviewed in the year.and new systems will be implemented in the coming year.

During the year, the Trust managed a range of health and safety risks.

We commission expert advice on health and safety from appropriately qualified people in Trafford Borough Council
(for Manchester and Trafford schools and central teams) and from Blackpool Council for the two schools in that
Borough.

The Trust continued to manage the risk presented to the health and safety of children and staff by ensuring that
each school and central teams had planned and dynamic risk assessments. The process of assessing risk involves
colleagues and consultation with trade unions. Specific training in risk assessment and the management of crises
and incidents was provided to all Trust leaders.

The Trust's employees are members of two defined benefit pension schemes, the Teachers' Pension Scheme (TPS)
and the Local Government Pension Scheme (LGPS). The Trust has recognised its share of the LGPS assets and
liabilities in accordance with Financial Reporting Standard 102 section 28. A deficit has been recognised at 31
August 2024. The TPS has been accounted for as a defined contribution scheme. Further details of the accounting
policy adopted for each scheme are included in note 1 to the financial statements.

Due to the nature of the two pension schemes there is an underlying risk to the Trust which relates primarily to the
uncertainty of the future funding requirements of each scheme, the results of which impact on the contribution rates
for future employer contributions to each scheme.

Financial and risk management objectives and policies

Fundraising
The trust's approach to fundraising is not to actively participate but to seek out and apply for other bids and grants
that may become available throughout the year.

Streamlined energy and carbon reporting
UK Greenhouse gas emissions and energy use data for the pericd 1 September 2024 o 31 August 2025

UK Greenhouse gas emissions and energy use data for the period

2025 2024
kWh kWh
Energy consumption used to calculate emissions (kWh) 6,360,420 7,211,621
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2025 2024
Emissions calculated (metric tonnes COZ2e}): tonnes CO2e tonnes CO2e
Scope 1 emissions
- Gas combustion 730.49 845.31
- Fuel consumed for owned transport 8.04 11.67
Total scope 1 738.53 856.98
Scope 2 emissions
- Electricity purchased 402.74 516.97
Scope 3 emissions
- Fuel consumed for transport not owned by the academy trust 12.19 10.12
Total gross emissions 1,163.46 1,384.07
Intensity ratio
Tonnes CO2e per pupil . 0.22 0.23

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2024 UK Government's Conversion Factors for
Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

The Trust has continued to develop its climate strategy during 2024/25. The Trust Board approved the installation of
rooftop solar PV across all eligible schools via the Greater Manchester Combined Authority’'s (GMCA's) Powering
Our Schools’ Project. Installations are due to commence during 25/26. We commenced a new gas and electricity
contract from September 2024 and all cost and consumption data is available in a central portal which allows us to
report, monitor and compare consumption across our schools. This has helped us to identify and address any
unusual consumption. It has also provided us with a baseline against which to measure the impact of energy
efficiency measures taken. Towards the end of 24/25 we were pleased to hear that two of our schools: Marton and
Lime Tree had been selected to participate in the Great British Energy Solar Partnership project. This provides
access to grant funding for the installation and delivery of energy and money saving interventions, such as Solar PV
and LED Lighting. The programme will also involve development of longer-term decarbonisation planning and
behavioural change support through Let's Go Zero. We are looking forward to participating in this project and
sharing what we learn to improve energy efficiency across the Trust.

Plans for future periods

The Trust continues to look for opportunities to fulfil its mission by supporting improvements both within the
organisation and sector wide. We remain committed to ensuring that all children and young people have the best
opportunities to thrive, to achieve and to belong.

We will continue the work with partners to identify opportunities for growth and development. In January 2025 we
launched ‘Our Strategy’ - a live document that captures how we will live our vision, mission, values and
commitments through the actions we take and their impact.
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We have made progress with our digital strategy in partnership with Computeam. We now have a live network for
digital learning opportunities and have explored with the Board of Trustees the potential of Artificial Intelligence; we
are already seeing the positive impact of Al in many aspects of our work. There has been significant investment in
infrastructure; as this is embedded it will enable greater and safer use of technologies and there is a clear plan to
implement changes.

We are active participants and leaders in a number of national and regional organisations. Executives are well
represented in the work of other schools and trusts, in sector bodies and across Greater Manchester and Blackpool
strategic bodies. This enables us to learn and influence to the benefit of Bright futures.

Funds held as custodian trustee on behalf of others
No funds are held on behalf of other organisations.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

A resolution proposing that Cooper Parry be reappointed as auditor of the charitable company will be put to the
members.

The trustees' report, incorporating a strategic report, was appro by order of the board of trustees, as the
compafy directors, on 16 December 2025 and signed on its behalf by:

Dr tephens CBE/ R Leggett

Accounting Officer Chair of the Board
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Bright Futures Educational Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreements
between the academy trust and the Secretary of State for Education. The Chief Executive Officer is also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met four times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible
Dr J W Stephens CBE (Accounting Officer) 4 4
D Rubin (Chair of the Board) (Resigned 31 August 2025) 4 4
R Leggett (Chair of the Board) 4 4
| Ashworth (Chair of Audit Committee) 4 4
M Whilby (Resigned 31 August 2025) 4 4
K Clough (Resigned 31 August 2025) 1 4
M Tonge 4 4
S Myers 2 4
A Gormally (Resigned 10 November 2025) 1 4
R E Moonan (Resigned 24 November 2025) 0 4
L Batchford (Chair of the Remuneration Committee) (Appointed 1

September 2025) 0 0
H Mccormick (Appointed 1 September 2025) 0 0
S Ranote (Appointed 1 September 2025) 0 0

The Audit and Risk Committee is a sub-committee of the main Board of Trustees. Its purpose is to advise the board
on all strategic risk-related issues, in particular financial risk. There were four meetings during the peried 1
September 2024 to 31 August 2025.

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible
R Leggett (Chair of the Board) 4 4
1 Ashworth (Chair of Audit Committee) 4 4
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The Remuneration Committee is a sub-committee of the main board of trustees. Its purpose is to review executive
pay, conduct the appraisal of the CEO review any recommendations for pay that sit outside of the national
agreements for School Teachers (School Teachers Pay and Conditions Document) and Associate staff (National
Joint Council). :

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible
Dr J W Stephens CBE (Accounting Officer) 2 2
D Rubin (Chair of the Board) (Resigned 31 August 2025) 1 1
M Whilby (Resigned 31 August 2025) 2 2
K Clough (Resigned 31 August 2025) 2 2
L Batchford (Chair of the Remuneration Committee) (Appointed 1

September 2025) 0 0

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:

« Continuing to maintain the Trust in a long term financially sustainable position.

« Generating surplus funds in 8 out of 11 academies.

« Continuing to deliver value for money through the professional procurements function in the Trust, led by a
public procurements specialist.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process desighed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Bright Futures Educational Trust for the period 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.
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The risk and control framework

The academy trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Audit and Risk Committee who report to the full governing body;

« regular reviews by the Audit and Risk Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset and general expenditure purchase) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

Areas of weakness have been identified within the framework of internal financial controls and the Trust is
committed to improving controls and systems in line with audit recommendations.

The board of trustees has considered the need for a specific internal audit function and has appointed TIAA as
internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. On a termly basis, the internal auditor reports to the board of trustees, through
the audit and risk committee on the operation of the systems of control and on the discharge of the board of
trustees' financial responsibilities.

The internal auditor’s role includes giving advice on financial and other matters and performing a range of checks
on the academy trust's financial and other systems. In particular, the checks carried out in the current period
included:

o Payroll

« Risk Management

« Performance Reporting & School Improvement
« HR Management

« ICT Disaster Recovery

On a quarterly basis, the auditor reports to the board of frustees, through the audit and risk committee on the
operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities and
annually prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress
works.

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor,

the financial management and governance self-assessment process;

the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework; and

- correspondence from the DfE.
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The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit and Risk Committee and a plan to address weaknesses and ensure continuous improvement of

the system is in place.

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the board of trustees on 16 De ber 2025 and signed on its behalf by:

Stephens CBE ‘ R Leggett W
heBoard

Atéounting Officer———"_ Chair of t
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STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Bright Futures Educational Trust | have considered my responsibility to notify the academy
trust board of trustees and the Department for Education (DfE) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy trust, under the funding agreement in
place between the academy trust and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academy Trust Handbook 2024.

I confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academy Trust Handbook 2024.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees and
DfE.

Stephens CBE "/——/‘

Accounting Officer

16 December 2025
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FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also the directors of Bright Futures Educational Trust for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the Academies
Accounts Direction 2024 to 2025 published by the Department for Education, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Appro order of the members of the board of trustees on 16 P&celnber 2025 and signed on its behalf by:

R Leggett

Accounting Officer / Chair of the B
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BRIGHT FUTURES
EDUCATIONAL TRUST

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion

We have audited the financial statements of Bright Futures Educational Trust for the year ended 31 August 2025
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice), the Charites SORP 2018 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal contro! as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the academy trust's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, we considered
the following:

« The nature of the industry and sector, control environment and business performance.

» Any matters we identified having obtained and reviewed the company’s documentation of their policies and
procedures relating to:

. Identifying, evaluating and complying with laws and regulations and whether they were aware of any instances
of non-compliance;

+ Detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud;

. The internal controls established to mitigate risks of fraud or non-compliance with laws and regulations; and

« The matters discussed among the audit engagement team and involving relevant internal specialists, including
tax, and industry specialists regarding how and where fraud might occur in the financial statements and any
potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and identified the greatest potential for fraud in the following areas: recognition of income and
misappropriation of funds. In common with all audits under 1SAs (UK), we are also required to perform specific
procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks the academy operates in, focussing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context included the UK
Companies Act and Academies Accounts Direction.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the academy's ability to operate or to avoid a material
penalty.

Qur procedures to respond to risks identified included the following:

. Reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial statements;

+ Enquiring of management and those charged with governance concerning actual and potential litigation claims;

« In addressing the risk of fraud through inappropriate recording of income, we review the existence and
completeness of DfE income and reconcile all other material income streams to third party evidence;

« We carry out a detailed review of deferred income, including a review of amounts released to income in the
year.

» We review a sample of expenditure to ensure it has been appropriately authorised and that tender process
have been followed where applicable;

» We carry out a review of the register of interests and minutes to ensure that all related parties have been
disclosed adequately;

» In assessing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and assessing whether judgements made in making accounting estimates are indicative of potential
bias.

There are inherent limitations in the audit procedures described above and the further removed non-compliance
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely we
would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk
of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or
intentional misrepresentations, or through collusion. '
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A further description of our responsibilities is available on the Financial Reporting Council’s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's-members as a body, for our audit work, for this report, or for the opinions we
have formed.

DY %%m
Stephen Graystn ACA FCCA (Senior Statutory Auditor)

for and on behalf of Cooper Parry Group Limited 16 December 2025
Statutory Auditor St James Building
79 Oxford Street
Manchester
M1 6HT
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO BRIGHT
FUTURES EDUCATIONAL TRUST AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter and further to the requirements of the Department for
Education (DfE) as included in the extant Framework and Guide for External Auditors and Reporting Accountants of
Academy Trusts, we have carried out an engagement to obtain limited assurance about whether anything has come
to our attention that would suggest, in all material respects,the expenditure disbursed and income received by Bright
Futures Educational Trust during the period 1 September 2024 to 31 August 2025 have not been applied to the
purposes intended by Parliament and that the financial transactions do not conform to the authorities which govern
them.

This report is made solely to Bright Futures Educational Trust and DfE in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Bright Futures Educational Trust
and DfE those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Bright Futures Educational Trust and DfE,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Bright Futures Educational Trust and the reporting
accountant

The accounting officer is responsible, under the requirements of Bright Futures Educational Trusts funding
agreement with the Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DfE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy frust's income and expenditure.

In line with the Framework and guide for External Auditors and Reporting Accountants of Academy Trusts issued
March 2025, we have not performed any additional procedures regarding the academy trust's compliance with
safeguarding, health and safety and estates management.
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BRIGHT FUTURES EDUCATIONAL TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO BRIGHT
FUTURES EDUCATIONAL TRUST AND THE SECRETARY OF STATE FOR EDUCATION
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.

C&Wu ﬁm/%

Reporting Accountant
Cooper Parry Group Limited
St James Building

79 Oxford Street
Manchester

M1 6HT

16 December 2025

-27-




BRIGHT FUTURES EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
Notes £000's £000's £000's £000's £000's
Income and endowments from:
Donations and capital grants 3 - 662 780 1,442 3,194
Charitable activities:
- Funding for educational operations 4 - 48,653 - 48,653 51,795
- Teaching schools - 5,395 - 5,395 5,401
Other trading activities 5 725 263 - 988 1,086
Investments 6 - 151 - 151 169
Total 725 55,124 780 56,629 61,645
Expenditure on:
Charitable activities:
- Educational operaticns 9 725 47,254 1,957 49,936 54,715
- Teaching schools - 5,433 - 5,433 4,981
Charitable expenditure - transfer of
existing academy out of the trust 28 - 76 617 693 -
Total 7 725 52,763 2,574 56,062 59,696
Net income/(expenditure) - 2,361 (1,794} 567 1,949
Transfers between funds 18 - (153) 153 - -
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 20 - 8,745 - 8,745 1,776
Adjustment for restriction on pension
assets 20 - (9,383) - (9,383) (2,258)
Net movement in funds - 1,570 (1,641) 71) 1,467
Reconciliation of funds
Total funds brought forward - 4,025 61,863 65,888 64,421
Total funds carried forward - 5,595 60,222 65,817 65,888
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BRIGHT FUTURES EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information Unrestricted Restricted funds: Total
Year ended 31 August 2024 funds General Fixed asset 2024
Notes £000's £000's £000's £000's
Income and endowments from:
Donations and capital grants 3 - 1,038 2,156 3,194
Charitable activities:
- Funding for educational operations 4 - 51,795 - 51,795
- Teaching schools - 5,401 - 5,401
Other trading activities 5 400 686 - 1,086
Investments 6 - 169 - 169
Total 400 59,089 2,156 61,645
Expenditure on:
Charitable activities:
- Educational operations 9 400 52,436 1,879 54,715
- Teaching schools - 4,981 - 4,981
Total 7 400 57,417 1,879 59,696
Net income - 1,672 277 1,949
Transfers between funds ’ 18 - 911 (911) -
Other recognised gains/(losses)
Actuarial gains on defined benefit pension schemes 20 - 1,776 - 1,776
Adjustment for restriction on pension assets 20 - (2,258) - (2,258)
Net movement in funds - 2,101 (634) 1,467
Reconciliation of funds
Total funds brought forward - 1,924 62,497 64,421
Total funds carried forward - 4,025 61,863 65,888
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BRIGHT FUTURES EDUCATIONAL TRUST

BALANCE SHEET
AS AT 31 AUGUST 2025

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension asset
Defined benefit pension scheme asset
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted income funds

Total restricted funds

Unrestricted income funds

Total funds

Notes

13

14

156

16

20

18

18

The fipancial statements on pages 28 to 54 were ap
Decenlber 2025 and are signed on their behalf by:

Stephens CBE  +
Abtedunting Officer

2025

£000's

2,300
8,491

10,791

(4,841)

Company registration number 07695771 (England and Wales)

£000's

60,222

5,950

66,172

(355)

65,817

65,817

60,222
5,695

65,817

65,817

R Leggett i ig

Chair of the Board

2024
£000's

3,305
6,779

10,084

(5,094)

£000's

61,863

4,990

66,853

(965)

65,888

65,888

61,863
4,025

65,888

65,888

ved by the trustees and authorised for issue on 16
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BRIGHT FUTURES EDUCATIONAL TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

2025

Notes £000's
Cash flows from operating activities
Net cash provided by/(used in) operating
activities 21
Cash flows from investing activities
Dividends, interest and rents from investments 151
Capital grants from DfE Group 730
Capital funding received from sponsors and others 50
Purchase of tangible fixed assets (933)

Net cash (used in)/provided by investing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

£000's

1,714

)

1,712
6,779

8,491

2024
£000's

169

1,599

557
(1,245)

£000's

(510)

1,080

570
6,209

6,779
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BRIGHT FUTURES EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities
Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust’s ability to continue as a going concern. Thus they
continue to adopt the going concern basis of accounting in preparing the financial statements

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entilement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.
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BRIGHT FUTURES EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1

14

Accounting policies {Continued)

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities'. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy frust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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BRIGHT FUTURES EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1

Accounting policies (Continued)

1.5 Tangible fixed assets and depreciation

1.6

Tangible fixed assets acquired since the trust was established are stated at historical costs less accumulated
depreciation and any accumulated impairment losses.

In the case of fixed assets transferred from predecessor schools these are treated as acquired at fair value,
calculated by reference to either:
« net book value at date of transfer: or
« in the absence of reliable net book value data, an estimate of fair value calculated by reference to an
assumed value of fixed assets as compared to the pupil roll.

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold [and and assets under construction, at
rates calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as
follows:

Land and buildings 50 years straight line
Plant and machinery 10 years straight line
Computer equipment 3 years straight line
Fixtures, fittings & equipment 10 years straight line
Motor vehicles 4 years straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use and reclassified to land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1

1.7

1.8

1.9

1.10

1.11

Accounting policies (Continued)

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payable and similar charges.

Leased assets
Rentals payable under operating leases are charged against income on a straight-line basis over the period of
the lease.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy frust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS')
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are
held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a projected unit method. The TPS is an unfunded multi-
employer scheme with no underlying assets to assign between employers. Consequently, the TPS is treated
as a defined contribution scheme for accounting purposes and the contributions are recognised in the period
to which they relate.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

1.12

1.13

Accounting policies (Continued)

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme introductions,
benefit changes, settlements and curtaiiments. They are included as part of staff costs as incurred. Net
interest on the net defined benefit liability/asset is also recognised in the statement of financial activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets and the
actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency.

Agency Arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from DfE. Payments received from
DfE and subsequent disbursements to students are excluded from the statement of financial activities as the
trust does not have control over the charitable application of the funds. The trust can use up to 5% of the
allocation towards its own administration costs and this is recognised in the Statement of Financial Activities.
The funds received and paid and any balance held are disclosed in note 27.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

2 Critical accounting estimates and areas of judgement {Continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

FRS 102 section 28.22 allows an entity to recognise a surplus with the Local Government Pension Scheme
‘only to the extent it is able to recover the surplus either through reduced contributions in the future or through
refunds from the plan'. The Academy Trust has considered it unlikely that a surplus being recognise would
ever result in a repayment or reduction in contributions, given that such a surplus is probably only temporary.

The ultimate responsibility for setting the assumptions is that of the Academy Trust, as the employer, however
each year the LGPS actuary proposes a standard set of assumptions as part of the valuation exercise, using
their expert opinion, and which comply with the accounting requirements. The Academy Trust has, in practice
with most employers, adopted the recommended actuarial assumptions following further consultation with its
auditors to ensure these assumptions are reasonable and in line with those adopted by other academy trusts.

Therefore, although the actuarial report for the year ended 31 August 2025 indicates a defined benefit asset of
£15,293k (2024: £5,910k) at the year end date, the actuarial gain has been restricted to leave a break even
position and neither an asset or liability has been recognised.

The key assumption is the discount rate, which is the estimated rate of long-term investment returns. This
year the discount rate of 6.2% is slightly lower than the rate of 5.0% used in 2024. Since a higher discount
rate means assets will grow more rapidly in the future, this results in lower current liabilities.

As the trust cannot draw down on surplus funds and does not "control" the asset, the actuarial gain in OCI has
been restricted in order to recognise a £nil asset/deficit where such schemes are showing a surplus.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£000's £000's £000's £000's

Private sponsorship - 662 662 1,038
Capital grants - 780 780 2,156
- 1,442 1,442 3,194
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DfE grants

General annual grant (GAG)
Other DfE grants:

Pupil premium

Others

Other government grants
Local authority grants

Teaching schools income

Total funding

5 Other trading activities

Hire of facilities
Catering income
Other income

6 Investment income

Short term deposits

Funding for the academy trust's educational operations

Unrestricted Restricted
funds funds
£000's £000's

- 34,827

- 2,315

- 3,489

- 40,631

- 8,022

- 5,395

- 54,048
Unrestricted Restricted
funds funds
£000's £000's

109 -

- 263

616 -

725 263
Unrestricted Restricted
funds funds
£000's £000's

- 151

Total
2025
£000's

34,827

2,315
3,489

40,631

8,022

5,395

54,048

Total
2025
£000's

109
263

988

Total
2024
£000's

39,019

2,741
2,983

44,743

7,052

5,401

57,196

Total
2024
£000's

84
335
667

1,086
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

7 Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2025 2024
£000's £000's £000's £000's £000's
Academy's educational operations
- Direct costs 33,076 - 3,161 36,237 37,022
- Allocated support costs 5,834 5,212 2,653 13,699 17,693
Teaching schools
- Direct costs 1,323 - 3,315 4,638 3,999
- Allocated support costs 681 19 95 795 982
40,914 5,231 9,224 55,369 59,696
Net income/(expenditure) for the year includes: 2025 2024
£000's £000's
Operating lease rentals 28 21
Depreciation of tangible fixed assets 1,957 1,879
Fees payable to auditor for:
- Audit 40 41
- Other services 9 10
Net interest on defined benefit pension liability (301) (204)

8 Central services

The academy trust has provided the following central services to its academies during the year:
« human resources co-ordination and casework
«» financial services via hub managers
« IT Services
« Facilities and estates via hub managers

The academy trust charges for these services on a flat 4% of GAG income.
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