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20 January 2026

George Butler
Via email: request-1382999-df15fd81@whatdotheyknow.com

Dear Mr Butler

FREEDOM OF INFORMATION REQUEST

Thank you for your recent Freedom of Information request sent via email and received by
us on 23 December 2025.

Your request was in the form of the following questions:

| request the following information under the Freedom of Information Act 2000 regarding
temporary and agency worker usage for communications and marketing roles.

Definition of Scope: For the purposes of this request, "communications" refers to any
function or team managed, hosted, or funded through the Trust’s structures (including
work performed at a central, regional, or individual academy level) that encompasses:

Internal or external communications functions;

Media relations, Public Relations, or the Press Office;
Social media management and digital content;
Marketing, student recruitment, and brand management.

Definition of Personnel: For the purposes of this request, the term "agency" refers to all
temporary, non-permanent, or supply staff engaged via an external recruitment agency, a
Managed Service Provider (MSP), or a central "Bank/Supply Pool" where such an
arrangement exists.

Timing and Cooperation: To ensure the data provided is accurate and aligned with your
internal accounting cycles, | am happy to allow the necessary time for your teams to
complete the December 2025 month-end close before running these reports. | recognise
that the holiday period may impact administrative capacity and | seek a collaborative
approach to ensure the provision of a complete and reconciled dataset.
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Please provide the following data:
1. 2024/25 Academic Year Actuals and Outturn Forecast:

1a: Provide the total number of days a temporary worker was employed via an agency or
supply pool for the communications roles defined above from 1 September 2025 to the end
of the December 2025 reporting period. (If data is only held in hours, please provide the
total hours and specify the standard working day length to avoid manual conversion).

1b: Provide the current projected outturn for the total number of agency/supply days for
these roles for the full 2024/25 academic year (ending 31 August 2026).

1c: Provide a breakdown of these days by Pay Scale/Band or job title.
2.2025/26 Planned Requirements:

2a: Provide the total number of days currently budgeted or forecasted for agency-provided
or supply communications staff for the 2025/26 academic year.

2b. Funding and Management Qualifier: This request explicitly includes all agency and
supply requirements managed or funded through the Trust, regardless of whether the staff
are deployed to specific academies, regional hubs, or the central executive team.

2c. Financial Qualifier: Note that | am requesting the currently held financial forecasts and
draft budget allocations for 2025/26 as they exist at the time of this request.

Public Interest and Statutory Compliance: This information is requested to ensure
transparency regarding the use of public funds and the efficiency of Academy Trust staffing.
There is a clear and compelling public interest in disclosure regarding how trusts manage
workforce budgets and their reliance on non-permanent staffing models.

Requirement for Third-Party Data: If this information is held on your behalf by a Managed
Service Provider (MSP) or Master Vendor, note that under Section 3(2)(b) of the Freedom of
Information Act 2000, this information is deemed to be held by the public authority. |
respectfully request you immediately retrieve this data from your provider to fulfill this
request without delay.

Format of Response: Provide this data in a machine-readable format (Excel or CSV). Please
include separate columns for: "Band/Role Title," "Actual Days (YTD)," "Forecasted Outturn
(24/25)," and "Planned Requirement (25/26)."
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Data Processing Instruction: To ensure full compliance and avoid data processing delays,
provide the requested information in a machine-readable Microsoft Excel (.xIsx) or CSV
format, specifically organized into separate columns for Role Title, Actual Days (YTD),
Forecasted Outturn (24/25), and Planned Requirement (25/26).

Cost of Compliance: If you estimate the cost of compliance will exceed the statutory limit
(£450), please prioritize the data for Section 1 (2024/25). Under Section 16, please advise
how | might refine the remainder of the request to bring it within the limit.

In response to each of your questions:

The Trust has no agency or temporary marketing and communications staff, and there is no
budget allocated for this area.

| hope that this answers your request satisfactorily.

If you are unhappy with the service you have received in relation to your request and wish
to make a complaint or request a review of our decision, you should e-mail admin@bright-
futures.co.uk

If you are not content with the outcome of your complaint or review, you may apply
directly to the Information Commissioner for a decision. Generally, the ICO cannot make a
decision unless you have exhausted our complaints' procedure. The Information
Commissioner can be contacted at:

Information Commissioner’s Office
Woycliffe House

Water Lane

Wilmslow

Cheshire

SK9 5AF

Yours sincerely

Chief Executive Officer
On behalf of Bright Futures Educational Trust
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